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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-1.

RECOMMENDATION: It is recommended that the District Board of Trustees approve
the Consent Agenda as presented,

with the exception of:

Item , Title , page(s)
Item , Title , page(s)
Item , Title , page(s)
[tem , Title , page(s)
Item , Title , page(s)
Item , Title , page(s)
Item , Title , page(s)
Item , Title , page(s)
Item , Title , page(s)
Item | Title . page(s)
Item , Title . page(s)
[tem , Title . page(s)
Item , Title . page(s)

which have been removed from the Consent Agenda for individual consideration.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-2.

Subject: Administration: Annual Salary Index
Meeting Date: June 11, 2019

RECOMMENDATION: It is recommended that the District Board of Trustees approve the
2019-20 Salary Index as part of the Pay Plan.

BACKGROUND: Pursuant to 6Hx7-3.3 of the Rules of the Board of Trustees, the
administration is to develop for Board approval an annual salary index as part of the College Pay
Plan.

RATIONALE: The Salary Index establishes the minimum and maximum salary for each job
description.

FISCAL NOTES: The item has no economic impact.
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2019-20 SALARY INDEXES

A&P Positions
MIN HRLY
$40,512.00 $20.26
$43,008.00 $21.50
$45,672.00 $22.84
$48,480.00 $24.24
$50,952.00 $25.48
$53,544.00 $26.77
$56,256.00 $28.13
$59,088.00 $29.54
$62,184.00 $31.09
$65,976.00 $32.99
$69,336.00 $34.67
$73,584.00 $36.79
$77,328.00 $38.66
$81,264.00 $40.63

Career Positions

MIN HRLY
$18,096.00 $9.05
$19,152.00 $9.58
$20,280.00 $10.14
$21,504.00 $10.75
$22,560.00 $11.28
$23,712.00 $11.86
$24,864.00 $12.43
$26,352.00 $13.18
$28,200.00 $14.10
$29,270.00 $14.64
$29,904.00 $14.95
$31,320.00 $15.66
$32,880.00 $16.44
$34,896.00 $17.45
$36,672.00 $18.34
$38,808.00 $19.40
$41,160.00 $20.58
$43,656.00 $21.83
$46,320.00 $23.16
$49,128.00 $24.56

$51,600.00

$25.80

MAX
$74,328.00
$77,328.00
$82,080.00
$87,144.00
$91,608.00
$96,192.00

$100,104.00
$105,168.00
$110,616.00
$116,208.00
$123,360.00
$130,968.00
$137,616.00
None

MAX
$32,640.00
$34,536.00
$36,672.00
$38,808.00
$40,800.00
$42,816.00
$45,000.00
$47,688.00
$51,072.00
$52,686.00
$54,216.00
$56,904.00
$59,712.00
$63,408.00
$66,576.00
$70,632.00
$74,952.00
$77,952.00
$82,704.00
$87,744.00
$92,160.00
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. 4 -3.

Subject: Human Resources: Collective Bargaining Agreement (Full-Time Faculty)
Meeting Date: June 11, 2019

RECOMMENDATION: It is recommended that the District Board of Trustees approve the
specified successor articles of the Collective Bargaining Agreement (CBA) between the College
and the United Faculty of Florida — Florida State College at Jacksonville (“Union”) as ratified by
the faculty on May 28, 2019.

BACKGROUND: The current CBA will expire August 15, 2019. In lieu of negotiating the full
CBA at this time, the College and the Union met to negotiate specified articles: Article 23 —
Benefits, Article 26 — Workload, Article 27 — Compensation, and Article 28 — Term of
Agreement. Formal negotiations commenced November 2, 2018 and tentative agreement was
reached May 7, 2019.

RATIONALE: Approval of the specified articles will provide a continuation of benefits as
well as compensation increases reflecting the College’s commitment to its faculty. The term
extension of the CBA will allow for participant training on an interest based bargaining (IBB)
approach in which the parties collaborate to find a "win-win" solution during negotiations.

FISCAL NOTES: The estimated cost for the implementation of the recommended articles is
approximately $408,941.34 for 2018-19 and $1,720,548 for 2019-20. These costs are
comprehended in the College’s annual operating budget.
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ARTICLE 23: EMPLOYEE BENEFITS

The College will provide an array of benefits to faculty members within the limitations
of the approved benefits program that is provided to all College employees. The benefits
provided to faculty will be a part of the faculty member’s annual total compensation.

In order to determine what benefits will be most beneficial to college employees, the
established Employee Benefits Advisory Committee (EBAC) shall meet regularly to review
existing employee benefits and premiums and recommend benefit changes, deletions, or
enhancements to existing benefits.

The EBAC will use the principles of Interest-Based Approach to ensure a fully participative
and fair evaluation of all benefit options. Prior to entering a new contract for health
insurance plans and benefits, a thorough evaluation process will be conducted, to include
a formalized bid process, a written recommendation and evaluation from the EBAC to the
Chief Human Resource Officer (CHRO) identifying the committee’s preferred plan, and (if the
recommendation of the EBAC is not accepted) a written justification and fiscal analysis which
will be provided to the EBAC by the CHRO before a final contract for health insurance is
executed.

Article 23: Employee Benefits is subject to an annual re-opener.

The Union will appoint two (2) representatives to serve a two-year term. The term will begin
on July 1 and will be staggered so that one (1) member will have his or her term expire each
year. The Union may reappoint an existing EBAC representative when his or her term expires,
at the Union’s discretion.

Current benefits include the following:
Medical Insurance Life Insurance

Dental Insurance Long-term Disability Insurance
Vision Insurance Employee Assistance Plan
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ARTICLE 26: WORKLOAD

This entire article expires at the end of the 2018-19 academic vear.

Definition of Workload

The workload for teaching faculty will be calculated in terms of “workload units” (WLU)
associated with each course in the College’s curriculum inventory and non-teaching work hours
assigned per week. The workload unit value for each course assignment shall be as referenced in
the master course outline developed through the College’s curriculum committee process.

The workload for non-teaching faculty shall be expressed in terms of work hours per week.

A committee, with equal representation from the Union and the Administration, shall be jointly
established to explore options, determine fiscal impacts, and develop non-binding
recommendations associated with potential changes to the definition and calculation of workload
for the purpose of achieving equity among faculty, for consideration the next time the parties meet.
The committee will provide a report to the Union and the Administration no later than January 31,
2017.

Definitions:

¢ Course Release: one course release is defined as the equivalent of 3.0 to 5.5 workload units.

e Home Campus: the campus/center where the faculty member was originally hired to serve or
to which the faculty member was subsequently transferred.

¢ Office Hours: scheduled opportunities for interaction outside of the classroom between faculty
members and students. Office hours can be held in any of the following manners: at various
campus locations; in the faculty member’s office; in conference with students; in club settings
or other student activities; in the library; through electronic communication; or any other way
that best meets student needs as determined by the faculty member in consultation with the
supervising administrator.

e Reassigned (Release) Time: can be offered in any amount of workload units or designated as
a course release.

e Semester: designated as Fall, Spring, and Summer

e Term: any subset of the semester or academic year, generally broken into 16, 12, 8, and 4
weeks.

Base Workload

Full-time faculty shall be assigned a base teaching load of 30 workload units (WLUs). The base
teaching load shall be comprised of two (2) tesms semesters: fall, spring and/or summer. Full-
time College faculty shall be assigned 180 days of service to include ten (10) official College
holidays. Appropriate administrators will collaborate with faculty members to ensure each faculty
member is assigned a workload that best meets student and institutional needs. In cases where
faculty are in an overload or underload situation, banking procedures may be followed.
Cumulative WLU totals of 29.5 to 29.9 will be rounded up to 30 WLUs.
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Section I — Workload Variations

A. Teaching Faculty (180 days and 40 hours per week)
Full-time teaching faculty shall work a standard forty (40) hours per week on College
activities. Thirty (30) hours shall be scheduled and the remaining hours will be used for
College related professional activities as listed in Section III of this article.

Each teaching faculty member shall schedule thirty (30) hours which includes classroom
contact hours, posted office hours available, and instructional support time.

Ten (10) office hours will be scheduled by the faculty member and approved by the
supervising administrator to best meet the needs of the students. For faculty whose
workload consists of more than twenty (20) classroom contact hours per semester office
hours will be equal to 30 minus the classroom contact hours. Half of scheduled office hours
may be held in a virtual/electronic format or at an off-campus location. Office hours may
be rescheduled as needed. When feasible, notices and/or electronic communication with
students and the appropriate administrator’s office will be posted in advance indicating
alternate times that the faculty member will be available.

Professional activities in which faculty participate during the remaining hours will be
determined during conferences with the appropriate administrator and evaluated annually.
Reassigned time may be initiated by an Executive Chair/Campus President, granted at the
discretion of the administrator or approved by the Provost/Vice President of Academic
Affairs in collaboration with an Executive Chair/Campus President. It shall be the
responsibility of the supervising administrator to plan a full load for all full-time faculty
within the two (2) required tesms semesters. Priority will be given to full-time faculty for
load.

For Adult Ed/ESOL classes, scheduling will be reasonably constructed so that faculty are
not required to teach more than four (4) consecutive hours without a break unless jointly
approved by the faculty member and supervising administrator.

It is recognized that in order to build an efficient class schedule that best supports
maximizing enrollment, student success, and completion, the input of faculty working
collaboratively with administrators is integral to the schedule building process. The draft
base load schedule per semester shall be made available to faculty for review and feedback
prior to encoding. Upon review, faculty members and/or discipline teams may submit
requests for revisions and additions for consideration by the supervising administrator or
administrators. Appropriately credentialed fulltime faculty shall be given preference over
adjuncts in the selection of available courses, regardless of modality for their base load and
any approved overloads. Faculty members teaching online courses are required to complete
an approved training or demonstrate proficiency in the referenced modality, prior to
teaching. By August 15, 2017, faculty members teaching hybrid courses will be required
to complete an approved training or demonstrate proficiency in the referenced modality.
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Librarians (180 days and 40 hours per week)

Full-time librarians shall work a standard 40 hours per week on college activities. Thirty-
five (35) hours shall be scheduled except during peak times to ensure that student needs
are met. Professional activities in which faculty participate during the remaining hours
will be determined during conferences with the appropriate administrator and evaluated
annually. Work schedule conferences shall be held with the appropriate supervisor during
the spring semester of each year and assignments made. Annual schedules shall be
developed by the librarian in collaboration with and approved by the appropriate
administrator to ensure that adequate coverage is provided to meet student needs.
Additional weeks may be assigned based upon institutional needs as provided below.
Librarians may teach classes when approved. The supervising administrator may grant up
to five (5) hours of reassigned time to librarians for special projects. (Librarians on a 220-
day contract as of March 1, 2003 may elect to stay on a 220-day contract or may accept a
contract with fewer days by mutual agreement with the appropriate supervisor, to a
minimum of 180.)

Counselors (180 days and 40 hours per week)

Full-time counselors shall work a standard 40 hours per week on college activities. Thirty-
five (35) hours shall be scheduled except during peak times to ensure that student needs
are met. Professional activities in which faculty participate during the remaining hours
will be determined during conferences with the appropriate administrator and evaluated
annually. Work schedule conferences shall be held with the appropriate supervisor during
the spring semester of each year and assignments made. Annual schedules shall be
developed by the counselor in collaboration with and approved by the appropriate
administrator to ensure that adequate coverage is provided to meet student needs.
Additional weeks may be assigned based upon institutional needs as provided below.
Counselors may teach classes when approved. The supervising administrator may grant
up to five (5) hours of reassigned time to counselors for special projects. (Counselors on a
220-day contract as of March 1, 2003 may elect to stay on a 220-day contract or may accept
a contract with fewer days by mutual agreement with the appropriate supervisor, to a
minimum of 180.)

Special Contract Option

An extra teaching term semesicr may be offered to teaching faculty in designated programs
at a flat rate as approved in the contract. The base load for an extra teem semester will be
15 WLUs.

Extra Non-teaching Weeks

Extra non-teaching weeks may be offered to faculty when institutional need requires and
as approved by the Provost/Vice President of Academic Affairs. Each non-teaching week
will involve activities related to College goals. Faculty will be compensated at 2.5% of
their base rate per week.

Convocation Week

Convocation Week shall have no more than two (2) days designated for all College, School,
and Departmental meetings and events. The remaining days will be designated as
“Instructional Preparation Days,” providing faculty the opportunity to prepare for classes.

3
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Section II - Overload

Overload assignments will be made to meet student and instruction need by mutual agreement
between the appropriate administrators and faculty. A faculty member whose total workload units
in a 16-week period exceed 24 requires permission from the appropriate instructional dean.
Faculty members who meet their base teaching load at 30 WLUs per academic year shall not be
required to accept additional class assignments that place them over 31 WLUs. A faculty member
shall not be required to teach a sixth course in any given term semester to fulfill base load.

Section III - Other Professional Activities for Teaching Faculty

During contract days when a teaching faculty member has no scheduled classes as part of base
load, the following activities may be scheduled: program development, course development,
committee and task force service, student advising and recruiting, participation in College-
sponsored professional development, approved internships and professional residencies,
certification training, professional meetings, tutoring, working in the learning lab, development of
work-based learning agreements, in field research, and approved special projects.

Work-based Learning (Cooperative Education, Internships and Practicums)

In those courses where a faculty member places students in the work environment under the
supervision of an employer and visits the students throughout the semester to ensure work-based
learning is occurring, the workload unit shall be the student credit hour earned, up to 3 WLUs, for
enrollments of 12 to 25. Faculty may choose to count enrollments under 12 as part of their load
using the formula 0.07 times the WLU times the number of students.

Sections may be combined in order to make a full course. Exceptions to this rule may occur if
dictated by accreditation entities and reflected in the curriculum files.

Team Teaching
WLUs assigned to a team-taught course will be divided proportionally between or among the

teaching faculty. Total WLUs may not exceed those assigned to the course through the curriculum
process.

Course Combining

Combining of courses may be used to improve College efficiency and effectiveness. Combined
classes shall meet the class size guidelines of a single class in the college curriculum outlines.

Combining of Course Levels
Subsequent to consultation with the faculty member, the supervising administrator may combine

courses of various instructional levels as academically appropriate. If the two classes have two
different WLU values, the faculty member will be credited with the larger value.
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Directed Study and Independent Study

Faculty may choose credit toward their teaching load at the rate of 0.07 times the WLU times the
number of students. Faculty may have no more than ten (10) directed or independent study
students per semester unless an exception is agreed upon by the faculty member and the
supervising administrator. Payment shall be as per Article 27: Compensation.

Dynamic Banking

Base load for faculty will normally be completed during the fall and spring terms semesters. Other
combinations of tesms semesters may be used as appropriate. It shall be the responsibility of the
supervising administrator to plan a full load for all full-time faculty. At the discretion of the
supervisor, dynamic banking may be used to shift earned or needed WLUs to the subsequent year.
The use of WLUs from one contract year that impacts upon the subsequent year will be limited to
eight (8) WLUs for each faculty member.

Dynamic banking will be used as a tool to ensure optimum resource utilization and scheduling
flexibility. The appropriate supervising administrator will consult with faculty members who have
earned excess WLUs or have not made base load. While the preference of faculty will be given
significant consideration, the load plan will ultimately be based on student need. Administrators
may bank WLUs on behalf of faculty using the following guidelines:

A. During class scheduling for fall and spring terms semesters, priority will be given to full-
time faculty to achieve their load obligations. During the faculty member’s second term
semester scheduling, if a faculty member is not scheduled to meet load obligations, he or
she shall have the option of teaching courses at other campuses in collaboration with the
respective school/campus supervising administrator.

B. Base load review will occur by April 1 of each year. If a faculty member has earned WLUs
beyond their basic load, they may, if approved:

e Be paid for all WLUs over the maximum base load.

e Bank the excess to reduce their load obligation in the subsequent contract year.

e Bank WLUs taught over summer terms to reduce load obligations in the subsequent
contract year.

C. If a faculty member has not completed base load at the end of the contract year, the
following options will be utilized and a plan will be developed by the supervising
administrator in consultation with the faculty member:

e Completion of WLUs during the subsequent terst semester.

e Completion of the required number of WLUs during the subsequent academic year.

e  When options one and two cannot be implemented, salary reduction shall be calculated
at the applicable WLU rate for the faculty member’s base salary.

When the plan has been developed, a copy of the plan will be sent to the Executive
Chair/Campus President, the Chief Human Resource Officer and the Union President.

5
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D. The banking of WLUs is a process that works over a three-year period. The three (3) years
consist of the year the WLUs were earned or not earned and the subsequent academic year.
Negative WLUs must be resolved by the end of the second academic year unless the
negative banking has occurred solely as a result of course cancellations. In that case, a
third academic year may be used to resolve the negative balance. Positive or negative
banked hours will be used as the first hours expended toward base load requirements in the
first term semester of the subsequent academic year.

Workload Unit Course Values

Courses existing in the master course outline developed through the College’s Curriculum
Committee process and in effect at the close of the 2015-16 Spring Ferm Semester shall serve as
the assignment of WLU value for each course for the duration of the term of this agreement.
Courses may be added or amended or revised during the duration of this agreement through the
College’s Curriculum Approval Process.

The curriculum committee may deviate from Appendix E: Load Value Calculation provided
faculty are not adversely affected in terms of workload unit.
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APPENDIX ‘E’
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Appendix E
LOAD VALUE CALCULATION
Workload Units (WLU) calculation

Category A: LECTURE COURSES

College-credit courses where contact hours (per week, 16-week term) equal credit hours
1 contact hour = 1 wLu
Example: AMH 2010: 3 contact hours/week = 3 WLU

Category B: LAB COURSES

College-credit courses where contact hours (per week, 16-week term) do not equal credit hours
In these cases, there is a lab/clinical activity that affects WLU values for the course.

1lecture hour = 1 wWLu

LOAD VALUE BY GENERAL LABORATORY TYPE

Each preparation laboratory contact hour point = 0.7 WwWLU
Each supervised laboratory contact hour point = 05 wLu
Each clinical/laboratory (dental hygiene, respiratory therapy, = 0.8 WwWLU
physical therapy) contact point hour

Each unsupervised foreign language point = 0.0 WwLU
Each physical education activity contact hour point = 0.5 wLU
Each rehearsal contact hour point & 1.0 WLV
Each studio or seminar contact hour point = 0.5 wLu

Each lecture/laboratory combination contact hour point 1.0 wLU

(Applied music courses that meet for .5 contact hour (30 minutes) will be assigned .35 of a workload unit point per
student for each 30 minutes of instruction. In addition, applied music courses that meet for 1 contact hour will be
assigned .7 of a workload unit point per student.)

SAMPLE LOAD VALUE BY DISCIPLINARY LAB TYPE

Culinary Arts Labs = 0.7 (preparation)
Dental (DEH) E 0.8 (clinical/practice lab)

Emergency Medical Services (EMS) 0.7 (preparation lab/clinical)

Information Technology (CGS, CTS) 0.7 (administratively assigned)*



Music (with the term “Applied”)

Music (with the term “Class”)
Nursing (NUR)

Nursing (NUR)

Physical Education (Activity)

Physical Education (Performance-based labs) =

Respiratory
Sciences

Aviation (AMT, ATF)

Category C: INTERNSHIPS AND PRACTICUMS

201900453

0.35 per 0.5 contact hour/per student; 0.7
per contact hour/per student

ltol

0.7 (lab)

1.0 (clinical)

.50

1to 1 (lab)

0.8 (lab/clinical)

0.7 (special type of preparation lab)

0.5 (if no lecture hours)**

Internships and practicums are calculated based on the number of students. Generally, a Load Value of
3 is calculated for classes with 12 or more students. If under 12 students, the Dean may offer a stipend
calculated at .07 times the appropriate overload rate (up to 3 workload units) times the number of

students.

Category D: LOAD VALUE FOR NON-CREDIT COURSES

Total Course
Area of Contact Faculty Workload
Study Hours per Term Units Semgia
(where applicable)
Adult Ed 64 2.56 (WLU) per No formula, 2.56 standard administratively
course assigned (WLU) for Adult Ed
ESOL 96 3.84 (WLU) per No formula, standard administratively assigned
180 course (WLU) [180 contact hours and 7.2 WLUs for ELL
7.2 (WLU) per course | 0101, 0102, and 0103; the other 23 ESOL
Courses are 96 contact hours and 3.84 WLUs]
PSAV Variable Formula for (WLU) Contact hours divided by 30 for faculty (WLU)
Continuing Variable Formula for {WLU) Contacts hours divided by 30 for faculty (WLU)
Workforce
Education

* (Information Technology courses with a 3 lecture, 1 lab and the credit hour value is 4 = 4 Load Value; however, if
the IT course has 3 lecture, 1 lab and only 3 credits charged, the Load Value = 3.7.)
** Courses with lecture hours are considered lecture/laboratory combination and no separate value is given to lab.
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ARTICLE 26-A: WORKLOAD

This entire article is effective with the 2019-20 academic year.

Definition of Workload

The workload for teaching faculty will be calculated in terms of “workload units” (WLU)
associated with each course in the College’s curriculum inventory and non-teaching work hours
assigned per week. The workload unit value for each course assignment shall be as referenced in
the master course outline developed through the College’s curriculum committee process.

The workload for non-teaching faculty shall be expressed in terms of work hours per week.

A committee, with equal representation from the Union and the Administration, shall be jointly
established to explore options, determine fiscal impacts, and develop non-binding
recommendations associated with potential changes to the definition and calculation of workload
for the purpose of achieving equity among faculty, for consideration the next time the parties meet.
The committee will provide a report to the Union and the Administration no later than January 31,
2017.

Definitions:

¢ Course Release: one course release is defined as the equivalent of 3.0 to 5.5 workload units.

e Home Campus: the campus/center where the faculty member was originally hired to serve or
to which the faculty member was subsequently transferred.

o Office Hours: scheduled opportunities for interaction outside of the classroom between faculty
members and students. Office hours can be held in any of the following manners: at various
campus locations; in the faculty member’s office; in conference with students; in club settings
or other student activities; in the library; through electronic communication; or any other way
that best meets student needs as determined by the faculty member in consultation with the
supervising administrator.

e Reassigned (Release) Time: can be offered in any amount of workload units or designated as
a course release.

e Semester: designated as Fall, Spring, and Summer

e Term: any subset of the semester or academic year, generally broken into 16, 12, 8, and 4
weeks. Note that these subsets are sometimes referred to as “sessions”.

Base Workload

Full-time faculty shall be assigned a base teaching load of 30 workload units (WLUs). The base
teaching load shall be comprised of two (2) terms semesters: fall, spring and/or summer. Full-
time College faculty shall be assigned 180 days of service to include ten (10) official College
holidays. Appropriate administrators will collaborate with faculty members to ensure each faculty
member is assigned a workload that best meets student and institutional needs. In cases where
faculty are in an overload or underload situation, banking procedures may be followed.
Cumulative WLU totals of 29.5 to 29.9 will be rounded up to 30 WLUs. Courses where load is

not calculated using Category B in Appendix E, count towards base workload prior to any courses

10
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that use Category B in Appendix E. for the calculation of base workload. Classes shall always be
counted toward load before reassigned time. Sections that take the faculty member over base load
(30 WLU) shall be calculated at the base load rate.

For the 2019-20 academic year, and extending to the 2020-21 academic vear only, if a contract
extension has not been ratified by July 1. 2020, Adult Ed and ESOL faculty in a full-time faculty
position shall be provided six (6) WLUs of reassigned (release) time as part of their base teaching
load of 30 workload units (WLUs). Professional activities in which faculty participate during this
time will be jointly determined during conferences between the faculty member and the
appropriate administrator. The faculty union president will be copied on each finalized reassiened
time document.

Section I — Workload Variations

A. Teaching Faculty (180 days and 40 hours per week)
Full-time teaching faculty shall work a standard forty (40) hours per week on College
activities. Thirty (30) hours shall be scheduled and the remaining hours will be used for
College related professional activities as listed in Section III of this article.

Each teaching faculty member shall schedule thirty (30) hours which includes classroom
contact hours, posted office hours available, and instructional support time.

Ten (10) office hours will be scheduled by the faculty member and approved by the
supervising administrator to best meet the needs of the students. For faculty whose
workload consists of more than twenty (20) classroom contact hours per semester office
hours will be equal to 30 minus the classroom contact hours. Half of scheduled office hours
may be held in a virtual/electronic format or at an off-campus location. Office hours may
be rescheduled as needed. When feasible, notices and/or electronic communication with
students and the appropriate administrator’s office will be posted in advance indicating
alternate times that the faculty member will be available.

Professional activities in which faculty participate during the remaining hours will be
determined during conferences with the appropriate administrator and evaluated annually.
Reassigned time may be initiated by an Executive Chair/Campus President, granted at the
discretion of the administrator or approved by the Provost/Vice President of Academic
Affairs in collaboration with an Executive Chair/Campus President. It shall be the
responsibility of the supervising administrator to plan a full load for all full-time faculty
within the two (2) required terms semesters. Priority will be given to full-time faculty for
load.

For Adult Ed/ESOL classes, scheduling will be reasonably constructed so that faculty are
not required to teach more than four (4) consecutive hours without a break unless jointly
approved by the faculty member and supervising administrator.

It is recognized that in order to build an efficient class schedule that best supports
maximizing enrollment, student success, and completion, the input of faculty working
collaboratively with administrators is integral to the schedule building process. The draft

11
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base load schedule per semester shall be made available to faculty for review and feedback
as soon as it is available during the tesm semester prior to implementation/registration and
prior to encoding. Upon review, faculty members and/or discipline teams may submit
requests for revisions and additions for consideration by the supervising administrator or
administrators. Appropriately credentialed fulltime faculty shall be given preference over
adjuncts in the selection of available courses, regardless of modality for their base load and
any approved overloads. Faculty members teaching online courses are required to complete
an approved training or demonstrate proficiency in the referenced modality, prior to
teaching. By August 15, 2017, faculty members teaching hybrid courses will be required
to complete an approved training or demonstrate proficiency in the referenced modality.

Librarians (180 days and 40 hours per week)

Full-time librarians shall work a standard 40 hours per week on college activities. Thirty-
five (35) hours shall be scheduled except during peak times to ensure that student needs
are met. Professional activities in which faculty participate during the remaining hours
will be determined during conferences with the appropriate administrator and evaluated
annually. Work schedule conferences shall be held with the appropriate supervisor during
the spring semester of each year and assignments made. Annual schedules shall be
developed by the librarian in collaboration with and approved by the appropriate
administrator to ensure that adequate coverage is provided to meet student needs.
Additional weeks may be assigned based upon institutional needs as provided below.
Librarians may teach classes when approved. The supervising administrator may grant up
to five (5) hours of reassigned time to librarians for special projects. (Librarians on a 220-
day contract as of March 1, 2003 may elect to stay on a 220-day contract or may accept a
contract with fewer days by mutual agreement with the appropriate supervisor, to a
minimum of 180.)

Counselors (180 days and 40 hours per week)

Full-time counselors shall work a standard 40 hours per week on college activities. Thirty-
five (35) hours shall be scheduled except during peak times to ensure that student needs
are met. Professional activities in which faculty participate during the remaining hours
will be determined during conferences with the appropriate administrator and evaluated
annually. Work schedule conferences shall be held with the appropriate supervisor during
the spring semester of each year and assignments made. Annual schedules shall be
developed by the counselor in collaboration with and approved by the appropriate
administrator to ensure that adequate coverage is provided to meet student needs.
Additional weeks may be assigned based upon institutional needs as provided below.
Counselors may teach classes when approved. The supervising administrator may grant
up to five (5) hours of reassigned time to counselors for special projects. (Counselors on a
220-day contract as of March 1, 2003 may elect to stay on a 220-day contract or may accept
a contract with fewer days by mutual agreement with the appropriate supervisor, to a
minimum of 180.)

Special Contract Option

An extra teaching teem semester may be offered to teaching faculty in designated programs
at a flat rate as approved in the contract. The base load for an extra term semester will be
15 WLUs.

12
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F. Extra Non-teaching Weeks
Extra non-teaching weeks may be offered to faculty when institutional need requires and
as approved by the Provost/Vice President of Academic Affairs. Each non-teaching week
will involve activities related to College goals. Faculty will be compensated at 2.5% of
their base rate per week.

E Convocation Week
Convocation Week shall have no more than two (2) days designated for all College, School,
and Departmental meetings and events. The remaining days will be designated as
“Instructional Preparation Days,” providing faculty the opportunity to prepare for classes.

Section II ~ Overload

Overload assignments will be made to meet student and instruction need by mutual agreement
between the appropriate administrators and faculty. A faculty member whose total workload units
in a 16-week period exceed 24 requires permission from the appropriate instructional dean.
Faculty members who meet their base teaching load at 30 WLUs per academic year shall not be
required to accept additional class assignments that place them over 31 WLUs. A faculty member
shall not be required to teach a sixth course in any given terss semester to fulfill base load.

Section III - Other Professional Activities for Teaching Faculty

During contract days when a teaching faculty member has no scheduled classes as part of base
load, the following activities may be scheduled: program development, course development,
committee and task force service, student advising and recruiting, participation in College-
sponsored professional development, approved internships and professional residencies,
certification training, professional meetings, tutoring, working in the learning lab, development of
work-based learning agreements, in field research, and approved special projects.

Work-based Learning (Cooperative Education, Internships and Practicums)

In those courses where a faculty member places students in the work environment under the
supervision of an employer and visits the students throughout the semester to ensure work-based
learning is occurring, the workload unit shall be the student credit hour earned, up to 3 WLUs, for
enrollments of 12 to 25. Faculty may choose to count enrollments under 12 as part of their load
using the formula 0.07 times the WLU times the number of students with a minimum of one (1)
WLU earned. The appropriate Vice President may designate courses with enrollments under 12
to be the student credit hour earned, up to 3 WLUs.

Sections may be combined in order to make a full course. Exceptions to this rule may occur if
dictated by accreditation entities and reflected in the curriculum files.

Team Teaching

WLUs assigned to a team-taught course will be divided proportionally between or among the
teaching faculty. Total WLUs may not exceed those assigned to the course through the curriculum
process.

13
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Course Combining

Combining of courses may be used to improve College efficiency and effectiveness. Combined
classes shall meet the class size guidelines of a single class in the college curriculum outlines.

Combining of Course Levels

Subsequent to consultation with the faculty member, the supervising administrator may combine
courses of various instructional levels as academically appropriate. If the two classes have two
different WLU values, the faculty member will be credited with the larger value.

Directed Study and Independent Study

Faculty may choose credit toward their teaching load at the rate of 0.07 times the WLU times the
number of students. Faculty may have no more than ten (10) directed or independent study
students per semester unless an exception is agreed upon by the faculty member and the
supervising administrator. Payment shall be as per Article 27: Compensation.

Dynamic Banking

Base load for faculty will normally be completed during the fall and spring tersss semesters. Other
combinations of teems semesters may be used as appropriate. It shall be the responsibility of the
supervising administrator to plan a full load for all full-time faculty. At the discretion of the
supervisor, dynamic banking may be used to shift earned or needed WLUSs to the subsequent year.
The use of WLUs from one contract year that impacts upon the subsequent year will be limited to
eight (8) WLUs for each faculty member.

Dynamic banking will be used as a tool to ensure optimum resource utilization and scheduling
flexibility. The appropriate supervising administrator will consult with faculty members who have
earned excess WLUs or have not made base load. While the preference of faculty will be given
significant consideration, the load plan will ultimately be based on student need. Administrators
may bank WLUSs on behalf of faculty using the following guidelines:

A. During class scheduling for fall and spring terms semesters, priority will be given to full-
time faculty to achieve their load obligations. During the faculty member’s second term
semester scheduling, if a faculty member is not scheduled to meet load obligations, he or
she shall have the option of teaching courses at other campuses in collaboration with the

respective school/campus supervising administrator.

B. Base load review will occur by April 1 of each year. If a faculty member has earned WLUs
beyond their basic load, they may, if approved:

¢ Be paid for all WLUs over the maximum base load.

e Bank the excess to reduce their load obligation in the subsequent contract year.

» Bank WLUs taught over summer terms to reduce load obligations in the subsequent
contract year.

14
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e Banked WLUs are calculated at the base load value in Appendix E. Category B. Should
the faculty member no longer be employed in a full-time faculty position for the
subsequent contract vear. banked WLUs will be recalculated at the overload value for

payment.

C. If a faculty member has not completed base load at the end of the contract year, the
following options will be utilized and a plan will be developed by the supervising
administrator in consultation with the faculty member:

e Completion of WLUs during the subsequent tesss semester,

e Completion of the required number of WLUs during the subsequent academic year.

e When options one and two cannot be implemented, salary reduction shall be calculated
at the applicable WLU rate for the faculty member’s base salary.

e Courses taught to remedy an underload situation are calculated at the base load value
in Appendix E. Category B.

When the plan has been developed, a copy of the plan will be sent to the Executive
Chair/Campus President, the Chief Human Resource Officer and the Union President.

D. The banking of WLUSs is a process that works over a three-year period. The three (3) years
consist of the year the WLUs were earned or not earned and the subsequent academic year.
Negative WLUs must be resolved by the end of the second academic year unless the
negative banking has occurred solely as a result of course cancellations. In that case, a
third academic year may be used to resolve the negative balance. Positive or negative
banked hours will be used as the first hours expended toward base load requirements in the
first term semester of the subsequent academic year.

Workload Unit Course Values

Courses existing in the master course outline developed through the College’s Curriculum
Committee process and in effect at the close of the 2015-16 Spring Ferms Semester shall serve as
the assignment of WLU value for each course for the duration of the term of this agreement.
Courses may be added or amended or revised during the duration of this agreement through the
College’s Curriculum Approval Process.

The curriculum committee may deviate from Appendix E: Load Value Calculation provided
faculty are not adversely affected in terms of workload unit.

15
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APPENDIX ‘F’
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Appendix E
LOAD VALUE CALCULATION
Workload Units (WLU) calculation

Category A: LECTURE COURSES

College-credit courses where contact hours (per week, 16-week term) equal credit hours
1 contact hour = 1 WLU
Example: AMH 2010: 3 contact hours/week =3 WLU

Category B: LAB COURSES

College-credit courses where contact hours (per week, 16-week term) do not equal credit hours
In these cases, there is a lab/clinical activity that affects WLU values for the course.

1 lecture hour = 1 WLU

BASE LOAD VALUE BY GENERAL LABORATORY TYPE

201900461

Each preparation laboratory contact hour point = 872 1.0 WLU
Each supervised laboratory contact hour point = 85 1.0 WLU
Each clinical/laboratory (dental hygiene, respiratory therapy, = &8 10 WLU
physical therapy) contact point hour

Each unsupervised foreign language point = 0.0 WLU
Each physical education activity contact hour point = 65 1.0 WLU
Each rehearsal contact hour point = 1.0 WLU
Each studio or seminar contact hour point = 65 1.0 WLU
Each lecture/laboratory combination contact hour point = 1.0 wLuU

(Applied music courses that meet for .5 contact hour (30 minutes) will be assigned 25 .5 of a workload unit point
per student for each 30 minutes of instruction. In addition, applied music courses that meet for 1 contact hour will

be assigned -7 1.0 of¢ workload unit point per student.)

17
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SAMPLE BASE LOAD VALUE BY DISCIPLINARY LAB TYPE

Culinary Arts Labs

Dental (DEH)

Emergency Medical Services (EMS)
Information Technology (CGS, CTS)
Music (with the term “Applied”)

Music {with the term “Class”)

Nursing (NUR)

Nursing (NUR)

Physical Education (Activity)

Physical Education (Performance-based labs)
Respiratory

Sciences

Aviation (AMT, ATF)

OVERLOAD VALUE BY GENERAL LABORATORY TYPE

Each preparation laboratory contact hour point

Each supervised laboratory contact hour point

Each clinical/laboratory (dental hygiene, respiratory therapy,

67 1.0 (preparation)

98 1.0 (clinical/practice lab)

0-7 1.0 (preparation lab/clinical)
97 1.0 (administratively assigned)*

9835 0.5 per 0.5 contact hour/per student;
-7 1.0 per contact hour/per student

ltol

97 1.0 (lab)

1.0 (clinical)

=010

1to 1 (lab)

8-8 1.0 (lab/clinical)

87 1.0 (special type of preparation lab)

physical therapy) contact point hour

Each unsupervised foreign language point

Each physical education activity contact hour point

Each rehearsal contact hour point

Each studio or seminar contact hour point

Each lecture/laboratory combination contact hour point

= 0.7 WLU
= 0.5 WwWLU
= 0.8 WLU
= 0.0 WwWLU
= 0.5 WLU
= 1.0 WLU
= 0.5 WLU
= 1.0 WLU

SAMPLE OVERLOAD VALUE BY DISCIPLINARY LAB TYPE

Culinary Arts Labs

Dental (DEH)

Emergency Medical Services (EMS)
Information Technology (CGS, CTS)
Music (with the term “Applied”)

Music (with the term “Class”)
NUR

Nursin

hu
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0.7 (preparation)

0.8 (clinical/practice lab)

0.7 (preparation lab/clinical)

0.7 (administratively assigned)*

0.35 per 0.5 contact hour/per student; 0.7
per contact hour/per student

1tol
0.7 (lab)
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Nursing (NUR = 1.0 (clinical)
Physical Education (Activity) = .50
Physical Education (Performance-based labs) = 1to 1 (lab

Respiratory = 0.8 (lab/clinical)
Sciences = 0.7 (special type of preparation lah)

Aviation (AMT, ATF) 0.5

Category C: INTERNSHIPS AND PRACTICUMS

Internships and practicums are calculated based on the number of students. Generally, a Load Value of
3 is calculated for classes with 12 or more students. If under 12 students, the Dean may offer a stipend

calculated at .07 times the appropriate overload rate (up to 3 workload units) times the number of

students.

Category D: BASE LOAD VALUE FOR NON-CREDIT COURSES

Total Course
Area of Contact Faculty Workload Formula
Study Hours per Term Units
{where applicable)
Adult Ed 64 2.56 (WLU) per No formula, 2.56 standard administratively
course assigned (WLU) for Adult Ed
ESOL 96 3.84 (WLU) per No formula, standard administratively assigned
189 course (WLU) [280 150 contact hours and -2 6.0 WLUs
150 F2- P pereourse | for ELL 0101, 0102, and 0103; the other 23 ESOL
6.0 (WLU) per course | Courses are 96 contact hours and 3.84 WLUs]
PSAV Variable Formula for (WLU) Contact hours divided by 28 25 for faculty (WLU)
Continuing Variable Formula for (WLU) Contacts hours divided by 28 25 for faculty
Workforce (WLU)
Education
OVERLOAD VALUE FOR NON-CREDIT COURSES
Total Course
Area of Contact Faculty Workload Formula
Study Hours per Term Units —
(where applicable)
Adult Ed 64 2.56 (WLU) per No formula, 2.56 standard administratively
course assigned (WLU) for Adult Ed
ESOL 96 3.84 (WLU) per No formula, standard administratively assigned
180 course {WLU) [488 150 contact hours and Z2 6.0 WLUs
150 Z2 W percourse | for ELL 0101, 0102, and 0103; the other 23 ESOL
6.0 (WLU) per course | Courses are 96 contact hours and 3.84 WLUs]
PSAV Variable Formula for (WLU) Contact hours divided by 30 for faculty (WLU)
Continuing Variable Formula for (WLU) Contacts hours divided by 30 for faculty (WLU)
Workforce
Education
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* (Information Technology courses with a 3 lecture, 1 lab and the credit hour value is 4 = 4 Load Value; however, if
the IT course has 3 lecture, 1 lab and only 3 credits charged, the Base Load Value = 27 4.0 and the Overload
Value =3.7.)
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ARTICLE 27: COMPENSATION
A. Faculty Base Salaries
1. Faculty salaries shall be based on the most current degree in the discipline or a related

discipline as validated by official transcript(s) held in the individual personnel file in
Human Resources, as follows:

Pay Level 1 Bachelor’s Degree
Pay Level 11 Master’s Degree
Pay Level III Earned Doctorate or MFA

Faculty shall see a base salary increase for the following pay level changes:

Level [ to Level 11 8%
Level I to Level 111 21%
Level I1 to Level III*  13%

*Faculty who were previously at a Masters +30 level will see an 8% increase in going
from Level Il to Level III.

The recommendation for pay level change shall be submitted for Board approval no later
than the second Board of Trustees meeting after the application is turned in to the assigned
dean.

Pay level changes shall be effective on the first payroll date following District Board of
Trustees approval.

Faculty employed by the College in a full-time faculty during the 2018-19 academic year
will receive a one-time, non-recurring lump sum payment equal to 2% of their 2018-19
base salary. payable within 30 days of contract ratification and Board approval. The
Faculty member must be a current College employee to receive pavment.

Faculty emploved by the College in a full-time faculty position during the 2018-19
academic vear will receive a 3.0 % increase to their 2018-19 base salary [or the 2019-20
academic vear or be placed at the initial salary placement for their pay level, whichever
is greater. The rate increase will be effective August 21, 2019,
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In the event that all dependent health insurance subsidies are terminated effective
December 1. 2019, savings from the terminated subsidies of faculty will be converted to
an_equivalent increase to the base salary of eligible full-time faculty who elected
dependent coverage for the 2019 plan vear and based on coverage as of April 1. 2019,
Eligible faculty include those emploved by the College in a full-time position during the
2018-19 academic vear, and who remain in a full-time position without a break in service
until December 1. 2019 electing dependent health plan coverage. The effective date of
the increase will be December 1. 2019,

In the event the High Deductible Health Plan (HDHP) becomes the only base plan for the
College. the PPO will continue to be one of two base health insurance plans available for

faculty.

Base salaries for teaching faculty and librarians and counselors hired after August 15,
2003, shall be based on 180 workdays per contract year.

Initial salary placement for new faculty shall be:

Level [ $39-717 $41,300
Level 11 $43495 $45.000
Level 111 $48.889 $50.800

New faculty may receive up to 15% above the minimum base salary to recognize direct,
job-related college teaching or other professional experience and/or extenuating labor
market conditions, if requested by the recommending administrator and verified by
Human Resources as justified.

B. Overload Pay

1. Overload assignments are as defined in Section II of Article 26 and begin after the 30"
base workload unit taught in the academic year.

2, Payment for overload assignments will be per WLU over 30 within the academic year at
the rate of $690 per WLU, or the certified adjunct pay rate, whichever is higher.

3. Payment for overload assignments for an academic year will be made at the earliest
possible date in the months of February, March, April, May, June, July and August upon
confirmation of overload status.

C. Increases in Health Insurance Premiums During Term of Agreement

1. The College will pay the cost of rate increases in employee health insurance premiums
for the base health plan that occur during the term of this agreement. This does not extend
to dependents of the faculty member.

2. This applies to cost increases that are attributable to increases in premium rates. It does

not apply to premium cost increases related to changing plans or adding coverage for
family members, etc.
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D. Student Retention Salary Supplement (Non-recurring/not added to base salary)

1 For Academic Years 2017-18 and 2018-19, faculty will receive a salary supplement based
on improvement in fall-to-fall student retention. Each faculty member will receive a 1%
non-recurring salary supplement per each 2.5 percentage point increase in fall-to-fall
student retention rate. This 2.5:1 relationship applies to any improvement in student
retention above 0.25 percentage points with a pro-rata adjustment for retention increases
below 2.5 percentage points. For example, a change from 50% retention to 51% retention
would be calculated as a 1.0 percentage point increase in retention and will yield a 0.4%
salary supplement. This salary supplement is not added to the base salary. If the retention
rate declines, faculty will not be penalized, but will simply not receive any salary
supplement.

2; Faculty will be eligible for this salary supplement if they have worked as a full-time
faculty member at any time during the prior Academic Year and are still employed at the
time of payment. Payment will be made at the earliest possible date in the Spring
semester.

3. For the purposes of this article, retention will be calculated as the percent of all students
in the baseline term (who were enrolled in at least one class with a credit type of 01, 02,
03, 05, or 14) who were then enrolled in the following fall term (in at least one class with
a credit type of 01, 02, 03, 05, or 14) and had not completed any program between the
baseline fall term and the following term. The 2017-18 salary supplement will be based
on improvements in the fall 2016-to-fall 2017 retention rate (using fall 2015-to-fall 2016
retention rate as comparison). Subsequently, the 2018-19 salary supplement will be based
on improvements in the fall 2017-to-fall 2018 retention rate (using fall 2016-to-fall 2017
retention rate as comparison).

Credit Typology Chart

Credit Type  Course Classification

01 Academic and Professional

02 Occupational/Postsecondary Vocational
03 College Preparatory

05 PSAV or Vocational Credit

14 Upper Level Credit (baccalaureate)

»
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F-E. Pay for Non-teaching Extra Weeks

Payment for non-teaching extra weeks will be 2.5% of base salary per week when non-
teaching weeks are authorized by the administration.

G- F. Pay for Extra Teaching Terms

In the event that faculty are offered, and accept, an opportunity to teach 15 workload units in
a third full term during a contract year, $12,000 will be added to the faculty member’s base
salary for that year. Work and office hour requirements for such faculty will be the same as
in other terms. Workload units will be determined under the provisions of Article 26.

H- G. Pay for Special Assignments

Stipends for special assignment work may be awarded at the discretion of the administration
and as approved by the College President, or designee. An individual faculty member may
not receive more than $10,000 in stipends in any year.
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E H. Reimbursement for College Required Licensure

License renewal fees for required professional licenses shall be reimbursed to eligible emplovees
beginning August 16. 2019. A required professional license is defined as either:

I, A license that is specified in FSCJ’s faculty credentialing matrices as required to meet
the minimum credentialing standard for courses that are in the faculty member’s primary
program or discipline area. In addition to being primarily assigned to a program or
discipline requiring certification, the faculty member must have taught a course under the
relevant credentialing requirement at least once in the three terms prior to the license
renewal deadline to gualify for reimbursement under this definition. Note, also, that
licenses used in alternative credentials that are not required in the minimum credentialing
standards are not eligible.

2. One that is specified as required by faculty as part of an institutional or program
accreditation that the College holds at the time of the license renewal deadline.

Although license renewals can be paid and reimbursed prior to a license's renewal deadline. that
deadline is the date that determines whether the renewal falls in the time window that is eligible
for reimbursement. This provision applies to the line item cost of the license renewal. exclusive
of anv additional items or charges.

I Reimbursement for Travel Expense Incurred for College-related Travel

Faculty will be reimbursed for travel expense that is incurred for college-related travel in
accordance with College policy and Florida Statute 112.061.

J. Terminal Leave Pay
Terminal leave pay shall be paid pursuant to applicable Florida law and Article 16.

K. Early Pay Out
Faculty, if interested, must elect early pay out of base salary no later than the 1% day of the
Fall term. Base salary will be annualized over 20 pay periods and all deductions, both
involuntary and voluntary, will be adjusted accordingly. This provision expires at the end of

the 2018-19 academic year. Beginning with the 2019-20 academic vear, faculty will be paid
on the same pay schedule as all full-time non-instructional personnel.

L. One Step Salary Incentive

Faculty shall be eligible for a one step salary incentive pursuant to Board Rule 6Hx7-3.3, Pay
Plan.
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ARTICLE 28: TERM OF AGREEMENT
The term of the negotiated agreement between Florida State College at Jacksonville (College)
and the United Faculty of Florida — Florida State College at Jacksonville (Union) shall be from
August 16, 2016 through August 15, 2649 2020.

Any Article can be reopened at any time by the mutual agreement of the parties.

This Agreement was ratified by the bargaining unit on August23.2016

This Agreement was approved by the District Board of Trustees of Florida State College at
Jacksonville on Septenber13- 2016

Bargaining for the next CBA shall begin at least 120 days before the expiration of the
current CBA. Bargaining shall be through an interest based approach. and the mutually
agreed Lo interest based bargaining training shall be completed before January 31. 2020.

Florida State College at Jacksonville United Faculty of Florida —
Florida State College at Jacksonville

Chair of the District Boardof Trustees President

College President Vice President
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-4.

Subject: Human Resources: Florida College System Annual Equity Update Report
Meeting Date: June 11, 2019

RECOMMENDATION: It is recommended that the District Board of Trustees approve the
submission of the College’s 2018-19 Annual Equity Update Report to the Florida Department of
Education as required by Florida Statute.

BACKGROUND: The College is required annually to provide a status report of efforts made
to comply with Florida Statutes as they relate to nondiscrimination and equal access to
postsecondary education and employment. The Annual College Equity Update Report serves to
document efforts by each college in the Florida College System to meet federal laws related to
civil rights and nondiscrimination in the treatment and admission of students and employees.
The Report includes a review of:

¢ Policies and Procedures

o Strategies to Overcome Underrepresentation of Students

e Substitution Waivers for Admissions and Course Substitutions for Eligible Students with
Disabilities

e Gender Equity in Athletics

e College Employment Equity Accountability Plan

Florida Department of Education (FLDOE) requires assurance of compliance with certain
Federal laws that prohibit discrimination or denial of services based on race, color, national
origin, gender or disability. Florida’s public colleges are required, in part, to include in their
reports plans to increase diversity among its students and employees, and to develop methods
and strategies to increase the participation of students of a particular race, ethnicity, national
origin, gender, disability, or marital status in programs and courses in which they may have been
traditionally underrepresented.

A copy of the full Report has been provided to Trustees individually.

RATIONALE: The item is presented to inform the District Board of Trustees of the
requirements of the Community College Educational Equity Act and to comply with the
reporting requirements.

FISCAL NOTES: The item has no economic impact.



Florida State College at Jacksonville 201900472
District Board of Trustees

AGENDA ITEM NO. A-5.

Subject: Finance: Direct Support Organization Checklist and Annual Audit
For Fiscal Year Ended September 30, 2018
Meeting Date: ~ June 11, 2019

RECOMMENDATION: It is recommended that the District Board of Trustees accept the audit
report for the fiscal year ended September 30, 2018 for the Florida State College at Jacksonville
Foundation, Inc. and the attached audit checklist, as required by Florida law. The full audit
report, IRS Form 1023, and IRS Form 990 will be available at the meeting.

BACKGROUND: The annual audit report for the fiscal year ended September 30, 2018 for
the Florida State College at Jacksonville Foundation, Inc. was submitted to the Foundation Board
of Directors on May 15, 2019 and approved at that meeting.

Carr, Riggs & Ingram, CPAs have prepared the audit of financial statements and concluded that
the statements “present fairly, in all material respects, the financial position of Florida State
College at Jacksonville Foundation, Inc.” The following information is from the “Management
Discussion and Analysis™ for the year ended September 30, 2018:

Net Assets — Net Position increased from $51.4 million to $54.9 million at 9/30/2018, an
increase of $3.5 million, or 6.7% from year to year, while Foundation Investments of $53.6
million reflect a 6.6% increase of $3.3 million over the same period.

Cash Flow — Cash flows from operating activities included $1,313,061 from private donors,
grants and other sources, 1,076,630 realized from investment activities, and $7,847,880 from
performing arts productions.

Institutional Support — Payments to the College for scholarships totaled $535,716, along
with an additional $794,749 for various programs and other uses.

RATIONALE: Submission and acceptance of the Foundation’s annual audit report and audit
checklist to the District Board of Trustees is in compliance with F.S. 1004.70(6).

FISCAL NOTES: There is no fiscal impact to the College associated with acceptance of the
audit.
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DIRECT-SUPPORT ORGANIZATIONS (DSO) AUDIT REVIEW CHECK LIST

DSO NAME: Florida State College at Jacksonville Foundation, Inc.
Beginning October 1,2017 and Ending September 30, 2018

COLLEGE PRESIDENT’S RESPONSE TO DSO AUDIT:
1. In accordance with Section 1004.70(2), Florida Statutes (F.S.), did the chair of the board of trustees

appoint a representative to the board of directors and the executive committee of each direct-
support organization established under section 1004.70, Florida Statutes?

YESX NO

NAME OF APPOINTEE Trustee Candace Holloway

2. In accordance with section 1004.70(2), F.S., did the president or the president’s designee serve on
the board of directors and the executive committee of the college’s direct-support organization?

YESX NO

NAME OF APPOINTEE N/A

3. In accordance with section 1004.70(4)(c), F.S., did the board of trustees approve all transactions or
agreements between one direct support organization and another direct support organizations?

YES_  NO___ NAX

4. In accordance with section 1004.70(4)(e), F.S., did the board of trustees authorize all debt,
including lease-purchase agreements, incurred by the direct-support organization? (Authorization
for approval of short-term loans and lease-purchase agreements for a term of not more than five
years, including renewals, extensions, and refundings, for goods, materials, equipment, and services
may be delegated by the board of trustees to the board of directors of the direct-support
organization. Trustees shall evaluate proposals for debt according to guidelines issued by the
Division of Florida Colleges. Revenues of the Florida College System institution may not be
pledged to debt issued by direct-support organizations.)

YES_ _ NO__  NAX

5. In accordance with section 1004.70(5), F.S., did this direct-support organization submit to the board
of trustees a copy of its Internal Revenue Service (IRS) Letter of Continuance dated March 28,
2019 — which affirms the issuance of a determination letter in August 1973 recognizing the
Foundation as tax-exempt under IRC Section 501(c)(3), and its IRS Return of Organization Exempt
from Income Tax form (Form 990).

YESX NO_
Page 1 of 2
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Did the board of trustees review the following issues and accept the annual audit?

College support of direct-support organization’s operating expenses.

Annual change in the direct-support organization’s net assets.

Direct-support organization’s ability to cover indebtedness (both current and projected).
Direct-support organization’s internal controls.

Direct-support organization’s compliance with Florida Statute.

moOws

YESX NO___

If the direct-support organization expended $500,000 or more in federal awards during the fiscal
year, was an independent federal single audit performed as required pursuant to the Single Audit Act
Amendments of 1996 (Section 7502 (a)(1)(4)); OMB Circular A-133 (Part 3, Section M), the
Florida Single Audit Act (F.S. 215.97 (2)(a)), or other applicable federal and state law?

YES__ NO___  NAX

Florida State College at Jacksonville
COLLEGE NAME

PRESIDENT (SIGNATURE) DATE

Kevin Hyde

(Print Name)

CHAIRMAN, BOARD OF TRUSTEES (SIGNATURE) DATE

Karen Bowling

(Print Name)

Please attach this checklist to the audit and return to:

Director, The Florida College System Budget Office
Florida Department of Education
325 West Gaines Street, Suite #1224
Tallahassee, FL 32399-0400
Collegereporting(@fldoe.org

Page 2 of 2
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-6.

Subject: Finance: Fees and Charges
Meeting Date: June 11, 2019

1. RECOMMENDATION: Itis recommended that the District Board of Trustees approve the
change fee for the following course to be effective July 1, 2019, pursuant to Board Rule
6Hx7-4.19.

Course Course Current Recommended
Number Fee Fee
NUR2960 National Council on Licensure Examination $280.00 $300.00

BACKGROUND: Florida Statutes 1009.22(9) Workforce education postsecondary student
fees and 1009.23(12) Florida College System institution student fees allow the assessment of
user fees. State Board Rule 6A-14.054(6), Student Fees, provides that each board of trustees may
establish user fees in addition to tuition fees for services that incur unusual costs (specialized
software and equipment, equipment and software maintenance, tests, kits, materials, insurance
and others). These fees shall not exceed the cost of the goods or services provided and shall only
be charged to students or agencies receiving those goods or services. User fees are based on
unusual course cost incurred.

The Associate in Science in Nursing (ASN) Accreditation Standards requires National Council
Licensure Examination (NCLEX-RN) license pass rates at or above 80%. The Florida Board of
Nursing reports that local competing schools of nursing all maintain 90% and higher passing
rates. To prepare for this examination, the College offers a live review course to students in the
ASN program. As a result, the ASN program has experienced higher pass rates with the
implementation of the live review course. The current contracted rate of $280.00 has expired.
The College and Hurst Review Services have negotiated a price of $300.00 per student for the
course review. This new fee is contractually in place until June 30, 2022.

RATIONALE: The District Board of Trustees is authorized under Florida Statute 1009.22 and
1009.23 to establish fees to recover costs of services provided.

FISCAL NOTES: This will have no net fiscal impact on the College. Fee assessed to student
is to cover the cost of the live review course from Hurst Review Services.



Subject: Finance: Fees and Charges
(Continued)

2. RECOMMENDATION:

It is recommended that the District Board of Trustees approve

changes to the current testing fees to ensure partial recovery of costs associated with

providing assessments. Effective date of the changes to be July 1, 2019, pursuant to Board

Rule 6Hx7-4.19.

Academic Assessments Current Fee Proposed Fee Difference
ﬁecn"fogveorkKeys (in most cases 3 modules per admin.) ﬁfo.gl(])leper $0.00 ($6.00)
Basic Ability Test/Corrections Officer $70.00 $67.00 ($3.00)
Basic Ability Test/Law Enforcement $70.00 $67.00 ($3.00)
Biology Placement Test Remove $20.00 $0.00 ($20.00)
CASAS $0.00 $0.00 $0.00
College Course Challenge Exam $45.00 -$60.00 |$45.00 - $75.00 Varies
College Level Examination Program (CLEP) $30.00 $30.00 $0.00
College Placement Test --1st Time Students $0.00 $0.00 $0.00
College Placement Test--1st Time Non-Student $63.00 $63.00 $0.00
(Sft(:;zifslj_l?::?ienrlteTest il Ecos! B ERIOUEn] Charged the same as FSCJ students

College Placement Test Retakes--All Candidates $32.00 $32.00 $0.00
Defense Activity Test (DSST) $30.00 $30.00 $0.00
Duplicate Score Reports $5.00 $5.00 $0.00
EAP Placement Testing--Accuplacer-ESL--Students $0.00 $0.00 $0.00
EAP Placement Testing--Accuplacer ESL--Non-Students |$65.00 $66.00 $1.00
EAP Placement Retake--All Candidates $32.00 $32.00 $0.00
Florida Ready To Work $0.00 $0.00 $0.00
HESI-A2 $60.00 $60.00 $0.00
HESI Exit $60.00 $60.00 $0.00
Health Occupations Test (HOT) Remove $50.00 $0.00 ($50.00)
HOT Renorming Remove $20.00 $0.00 ($20.00)
Manufacturing Skills Standards Council Remove 228 ;z%ii;r;;:ﬁ: $0.00 Varied
ll;/ieni}:\llne]cal Aptitude (Bennett or Wiesen), FSCJ Student :Zg ;egir:;;c:: $0.00 Varied
Nursing Aptitude Test (NAT) Remove $50.00 $0.00 ($50.00)
Test of Adult Basic Education (T ABE) Students $0.00 $0.00 $0.00
Test of Adult Basic Education (TABE) Non-Students $68.00 $69.00 $1.00
TABE +Locator Non-Students new fee $84.00 $84.00
TABE Partial, Non FSCJ Students -Math Only $17.00 $33.00 $16.00
T ABE Partial, Non FSCJ Students -Language Only $17.00 $33.00 $16.00
TABE Partial, Non FSCJ Students -Reading Only $17.00 $48.00 $31.00
TEAS new fee $45.00 $45.00
Toledo Chemistry Placement Test $20.00 $30.00 $10.00

201900476




Subject: Finance: Fees and Charges DENCH

(Continued)

Commercial Assessments Current Fee Proposed Fee Difference

ACT WorkKeys (Remove) $6.00 per module |$0.00 ($6.00) *
Employee Reliability Inventory (ERI) $30.00 $30.00 $0.00

Findly Assessments $35.00 $35.00 $0.00
Manufacturing Skills Standards Council $60 registrations $0.00 Varied

(Remove) /$40 per module ) e

* Fee assessment was removed since the College no longer offers the assessment .

BACKGROUND: Administrative Procedure Act 6Hx7-4.19, Fees and Charges, provides the
authority for the College to charge student fees. The assessment fees are designed to cover the
costs of purchasing tests as well as the cost related to administering, scoring, interpreting, and
processing the test.

RATIONALE: Assessment of the recommended fees will provide partial recovery of the costs
associated with providing these tests. The District Board of Trustees is authorized under Florida
Statute 1009.22 and 1009.23 to establish fees to recover costs of services provided.

FISCAL NOTES: This will have no net fiscal impact on the College. Fees are to partially
recover costs associated with providing assessments to students.

3. Itisrecommended that the District Board of Trustees approve student fees as identified in the

tables below. No changes are being recommended from current fee rates.

A schedule of current and proposed credit hour fees is shown below.

Credit Programs (A&P, PSAV, Dev. Education, and EPI)
Georgia and Non

Florida Residents Non-Residents Resident Online

Current Proposed Current Proposed Current Proposed
Tuition $82.78 $82.78 $82.78 $82.78 $82.78 $82.78
QOut-of-State Tuition $0.00 $0.00 $248.33 $248.33 $97.22 $97.22
Student Financial Aid Fee S4.14 $4.14 $16.56 $16.56 $9.00 $9.00
Student Activity and Service Fee $4.15 $4.15 $4.15 $4.15 $4.15 $4.15
Capital Improvement Fee $9.67 $9.67 $32.89 $32.89 $16.40 $16.40
Technology Fee $4.14 $4.14 $16.56 $16.56 $9.00 $9.00

Total $104.88 $104.88 $401.27 $401.27 $218.55 $218.55



Subject: Finance: Fees and Charges
(Continued)

Career Certificate and Applied Technology Diploma

201900478

Georgia and Non

Florida Residents Non-Residents Resident Online

Current Proposed Current Proposed Current  Proposed
Tuition $73.20 $73.20 §73.20 $73.20 $73.20 $73.20
Out-of-State Tuition $0.00 $0.00 $219.60 $219.60 $73.20 $73.20
Student Financial Aid Fee $7.20 $7.20 $28.80 $28.80 $14.40 $14.40
Capital Improvement Fee $3.60 $3.60 $14.64 $14.64 $7.32 $7.32
Technology Fee $3.60 $3.60 $14.40 $14.40 $7.20 $7.20
Total $87.60 $87.60 $350.64 $350.64 $175.32 $175.32

Vocational Preparation and Adult Education Programs

Florida Residents Non-Residents
Tuition per Credit Hour $30.00 $30.00 $30.00 $30.00
Baccalaureate Programs
Georgia and Non
Florida Residents Non-Residents Resident online
Current Proposed Current Proposed Current  Proposed
Tuition $91.79  $91.79 $91.79 $91.79 $91.79 $91.79
Out-of-State Tuition $0.00 $0.00 $239.32  $239.32 $91.79 $91.79
Student Financial Aid Fee $4.59 $4.59 $16.56 $16.56 $9.18 $9.18
Student Activity and Service Fee $4.15 $4.15 $4.15 $4.15 $4.15 $4.15
Capital Improvement Fee $11.40 $11.40 $32.89 $32.89 $21.00 $21.00
Technology Fee $4.59 $4.59 $16.56 $16.56 $9.18 $9.18
Total $116.52  $116.52 $401.27  $401.27 $227.09  $227.09

BACKGROUND: Florida Statutes 1009.23 provides for fees to be charged for college credit
instruction leading to an associate in arts degree, an associate in applied science degree, an
associate in science degree or a baccalaureate degree. In addition, Florida Statues 1009.22
provides for fees to be charged for workforce education postsecondary student fees. These fees
are established by individual college District Boards of Trustees within ranges established by the

legislature.

RATIONALE:  While no changes to student fees are being presented, the confirmation of the

fees on the Board minutes annually documents Board approval.

FISCAL NOTES: The student fees at the current rates are expected to generate tuition and fee

revenues approximating $53,250,572 presented in the 2019-20 budget.



Florida State College at Jacksonville

District Board of Trustees

AGENDA ITEM NO. A-T7.

201900479

Subject: Finance: Fiscal Year 2018-19 Operating Budget Amendment No. 3
Meeting Date: June 11, 2019
RECOMMENDATION: It is recommended that the District Board of Trustees approve

Amendment No. 3 to the Fiscal Year 2018-19 Operating Budget.

Current Revised

Budget Amendment #3, FY 2018-19 Budget Changes Budget
Opening Reserves July 1, 2018

Designated Reserve for Insurance Programs $ 3,830,000 3,830,000

Unrestricted Board Reserve 22,094,850 22,094,850

Total Reserves $ 25,924,850 25,924,850

Tuition and Fees $ 50,109,245 2,139,937 52,249,182
State Appropriations 78,463,903 78,463,903
Other Revenue 4,297,766 4,297,766

Total Revenue $ 132,870,914 2,139,937 135,010,851
Total Available Funds $ 158,795,764 2,139,937 160,935,701
Personnel $ 103,917,880 -398,978 103,518,902
Current Expense 26,698,347 2,088,915 28,787,262
Transfers 939,411 939,411
Equipment 2,514,359 450,000 2,964,359

Total Expenses $ 134,069,997 2,139,937 136,209,934
Year-end Reserves, June 30, 2019

Designated Reserve for Tuition Reimbursement | $ 3,830,000 3,830,000

Unrestricted Board Reserve 20,895,767 20,895,767

Total Reserves $ 24,725,767 24,725,767

Total Expenses and Reserves $ 158,795,764 2,139,937 160,935,701

BACKGROUND:

The District Board of Trustees approved the College’s Operating Budget

on June 12, 2018, and approved Budget Amendment No. 1 on September 11, 2018 and Budget
Amendment No. 2 on December 11, 2018. This budget amendment increases the Fiscal Year
2018-19 Operating Revenue by $2,139,937. This increase in revenue reflects the College’s
increase in tuition and fee revenue realized to date due to enrollment increase.
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Subject: Finance: Fiscal Year 2018-19 Operating Budget Amendment No. 3
(continued)

This budget amendment increases the Fiscal Year 2018-19 Operating Expenditure Budget by
$2,139,937. The increase in expense reflects additional consultants and programmers needed to
upgrade the Enterprise Resource Planning (ERP) system, previously budgeted in the Capital
Outlay Budget. This amendment also moves $450,000 of Personnel Expense Budget to
Equipment to allow the purchase of computers for faculty and staff to replace computers past
their useful life span.

RATIONALE: This action involves a routine annual adjustment to the Operating Budget to
incorporate year-end fiscal data from the prior year, as well as other noted adjustments. State
Board of Education Rule 6A-14.071 authorizes college boards to amend budgets in compliance
with laws, rules, and accepted educational and fiscal principles.

FISCAL NOTES: The net of the items listed above increases the Fiscal Year 2018-19
Revenue Budget and Operating Expenditure Budget by $2,139,937.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-8.

Subject: Finance: Fiscal Year 2019-20 College Budget
Meeting Date: June 11, 2019

RECOMMENDATION: It is recommended that the District Board of Trustees approve the
College’s 2019-20 Operating Budget at $136,002,202 as summarized below. The full budget
document will be available at the June 2019 Board meeting for review.

Revenue Budget
Tuition and Fees $53,250,572
State Appropriations 78,516,797
Other 4.234.833
Total Revenue $136,002,202
Expense Budget
Personnel $108,047,228
Current Expense 26,442,214
Equipment 1.512.760
Total Expense $136,002,202
Closing Balances
Designated Reserves for Tuition Reimbursement $3.830,000
June 30, 2020 Unrestricted Board Reserves 20,895,767
Total Reserves $24,725,767

BACKGROUND: The Fiscal Year 2019-20 Operating Budget has been prepared in
accordance with State Board of Education Rule 6A-14.0716, Florida Statutes 1001.64 and
1011.30, and Section 15.2 of the State Accounting Manual for Florida’s Public Community
Colleges.

RATIONALE: The College is required by State Board of Education Rule and Florida Statute
to annually prepare its budget for approval by the District Board of Trustees and submission to
the Chancellor of Florida Colleges no later than June 30, 2019. The budget was prepared using
fee rates in conformity with fees authorized by the Florida Legislature.

FISCAL NOTES: The Fiscal Year 2019-20 Operating Budget is established at $136,002,202.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-9.

Subject: Finance: Fiscal Year 2018-19 Capital Outlay Budget Amendment No. 2
Meeting Date: June 11, 2019

RECOMMENDATION: It is recommended that the District Board of Trustees approve
Amendment No. 2 to the Fiscal Year 2018-19 Capital Outlay Budget.

BACKGROUND: The Capital Outlay Budget was approved on June 12, 2018 and Amendment
No. 1 was approved on September 11, 2018. This budget amendment reduces the 2018-19 Capital
Outlay Budget by $2,139,937 due to expenses for consultants and programmers needed to
upgrade the Enterprise Resource Planning (ERP) system moving to the College’s Operating
Budget.

RATIONALE: This action involves a routine budget amendment to incorporate year-end fiscal
data from the prior year. Florida Statute 235.18 and State Board of Education Rule
6A-14.0716(6) state that, as part of the official budget, community college trustees shall adopt a
capital outlay budget for the capital outlay needs of the College. This budget shall designate the
proposed capital outlay expenditures by project for the year from all fund sources.

FISCAL NOTES: This decreases the Fiscal Year 2018-19 Capital Outlay Budget from
$25,261,026 to $23,121,089.



2018-19 Capital Outlay Budget

Total Funds by Source

Capital Improvement Fee Budget

Capital Outlay & Debt Service (CO&DS) Budget
Transfer Fund Budget

Local Funds

Guaranteed Energy Performance Loan
2018-19 PECO Maintenance Budget

2017-18 PECO Maintenance Budget

2016-17 PECO Maintenance Budget

Total Capital Outlay Budget

Project Budgets

Capital Improvement Fee Projects
College-wide Signage

IT Infrastructure

Computer Lab Refresh

ERP

Wilson Center Theatre Lighting Replacement
HVAC Upgrades

Guaranteed Energy Performance Contract
Electrical Main Service Replacement
College-wide Renovations

Infrastructure Repair and Replacement
Virtual Design Room

Total Capital Improvement Fee Budget

Capital Outlay & Debt Service (CO&DS) Projects

Restroom Renovations
Roof Repairs

Parking Lot Repairs
ADA Upgrades

Total CO&DS Budget

Transfer Projects

College-wide Signage

Classroom Technology Upgrades
Total Local Fund Budget

Local Funds Projects

Culinary Café

Infrastructure Repair and Replacement
IT Maintenance Local

Total Local Fund Budget

201900483

Current Amended
2018-19 Budget 2018-19 Budget
$ 7,073,476 $ 7,073,476
$ 592,783 $ 592,783
$ 845,615 $ 845,615
$ 4,473,905 $ 2,333,968
$ 8,855,866 $ 8,855,866
$ 2,637,744 $ 2,637,744
S 530,611 $ 530,611
$ 251,026 $ 251,026
$ 25,261,026 $ 23,121,089
$ 266,075 $ 266,075
$ 1,247,740 $ 1,247,740
$ 1,018,023 $ 1,018,023
$ 5,364 S 5,364
$ 1,168,000 $ 1,168,000
$ 903,019 $ 903,019
$ 809,001 $ 809,001
$ 472,000 $ 472,000
$ 180,000 $ 180,000
$ 954,254 $ 954,254
$ 50,000 S 50,000
$ 7,073,476 $ 7,073,476
$ - $ -
$ 85,000 $ 85,000
$ 250,000 $ 250,000
S 257,783 $ 257,783
$ 592,783 $ 592,783
$ 343,562 $ 343,562
$ 502,053 $ 502,053
$ 845,615 $ 845,615
$ 179,527 $ 179,527
S 54,875 $ 54,875
$ 4,239,503 $ 2,099,566
$ 4,473,905 $ 2,333,968



Guaranteed Energy Performance Contract
Guaranteed Energy Performance Contract
Total Energy Performance Budget

2018-19 PECO Maintenance (Sum of Digits)
Recurring Maintenance

Inftrastructure Repair and Replacement
Total 2018-19 PECO Maintenance Budget

2017-18 PECO Maintenance (Sum of Digits)
Recurring Maintenance

Electrical Main Service Replacement
Inftrastructure Repair and Replacement
Total 2017-18 PECO Maintenance Budget

2016-17 PECO Maintenance (Sum of Digits)
Inftrastructure Repair and Replacement
Recurring Maintenance

Total 2016-17 PECO Maintenance Budget

Total Capital Outlay Budget

201900484

S 8,855,866 S 8,855,866
S 8,855,866 S 8,855,866
Current Amended

2018-19 Budget

2018-19 Budget

$ 2,537,744 $ 2,537,744
$ 100,000 $ 100,000
$ 2,637,744 $ 2,637,744
S 511,319 $ 511,319
S 18,485 $ 18,485
$ 807 S 807
$ 530,611 $ 530,611
$ 163,273 $ 163,273
S 87,753 S 87,753
$ 251,026 $ 251,026
$ 25,261,026 $ 23,121,089
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A -10.

Subject: Finance: Fiscal Year 2019-20 Capital Outlay Budget
Meeting Date: June 11, 2019

RECOMMENDATION: It is recommended that the District Board of Trustees approve the
Fiscal Year 2019-20 Capital Outlay Budget.

BACKGROUND: The Fiscal Year 2019-20 Operating Budget has been prepared in accordance
with State Board of Education Rule 6A-14.0716, Florida Statutes 1001.64 and 1011.30, and
Section 15.2 of the State Accounting Manual for Florida’s Public Community Colleges.

RATIONALE: Florida Statute 235.18 and State Board of Education Rule 6A-14.0716(6) state
that as part of the official budget, community college trustees shall adopt a capital outlay budget
for the capital outlay needs of the college. The proposed budget encompasses projects to maintain
facilities, to update the most critical HVAC and structural needs, and to renovate priority
academic labs. This budget shall designate the proposed capital outlay expenditures by project for
the year from all fund sources.

FISCAL NOTES: The Fiscal Year 2019-20 Capital Outlay Budget is established at
$16,511,133.



2019-20 Capital Outlay Budget

Total Funds by Source
Capital Improvement Fee Budget

Capital Outlay & Debt Service (CO&DS) Budget

Transfer Fund Budget

Local Funds

Guaranteed Energy Performance Loan
2018-19 PECO Maintenance Budget
2017-18 PECO Maintenance Budget
2016-17 PECO Maintenance Budget
Total Capital Outlay Budget

Project Budgets
Capital Improvement Fee Projects

College-wide Signage

IT Infrastructure

Computer Lab Refresh

ERP

Wilson Center Theatre Lighting Replacement
HVAC Upgrades

Guaranteed Energy Performance Contract
Electrical Main Service Replacement
Replace Fire Academy Burn Pit

Recurring Maintenance

Infrastructure Repair and Replacement
Career & Internship Center

Total Capital Improvement Fee Budget

Capital Outlay & Debt Service (CO&DS) Projects

Roof Repairs

Infrastructure Repair and Replacement
ADA Upgrades

Total CO&DS Budget

Transfer Projects

College-wide Signage

Classroom Technology Upgrades
Total Local Fund Budget

Local Funds Projects

Culinary Café

Infrastructure Repair and Replacement
IT Maintenance Local

Total Local Fund Budget

Guaranteed Energy Performance Contract
Guaranteed Energy Performance Contract
Total Energy Performance Budget

201900486

Proposed
2019-20 Budget 2018-19 Budget
$ 7,933,044 $ 7,073,476
$ 498,448 $ 592,783
$ 1,011,747 $ 845,615
$ 3,145,413 $ 2,333,968
$ 2,860,101 $ 8,855,866
$ 803,577 5 2,637,744
$ 211,824 $ 530,611
$ 46,979 $ 251,026
$ 16,511,133 $ 23,121,089
$ 228,040 $ 266,075
$ 1,546,389 $ 1,247,740
$ 1,104,477 5 1,018,023
$ 5,287 $ 5,364
$ 585,759 5 1,168,000
$ 689,713 $ 903,019
3 806,933 $ 809,001
$ 58,116 $ 472,000
$ 206,500 $ .
$ 1,874,343 $ 180,000
$ 777,487 $ 954,254
$ 50,000 5 50,000
$ 7,933,044 $ 7,073,476
$ - $ 85,000
$ 188,956 $ 250,000
$ 309,492 $ 257,783
$ 498,448 $ 592,783
$ 336,032 $ 343,562
$ 675,715 $ 502,053
s 1,011,747 $ 845,615
$ : $ 179,527
$ 51,404 $ 54,875
$ 3,094,009 $ 2,099,566
$ 3,145,413 $ 2,333,968
$ 2,860,101 $ 8,855,866
$ 2,860,101 $ 8,855,866



2018-19 PECO Maintenance (Sum of Digits)
Recurring Maintenance

Inftrastructure Repair and Replacement
Total 2018-19 PECO Maintenance Budget

2017-18 PECO Maintenance (Sum of Digits)
Recurring Maintenance

Electrical Main Service Replacement
Inftrastructure Repair and Replacement
Total 2017-18 PECO Maintenance Budget

2016-17 PECO Maintenance (Sum of Digits)
Inftrastructure Repair and Replacement
Recurring Maintenance

Total 2016-17 PECO Maintenance Budget

Total Capital Outlay Budget

Proposed
2019-20 Budget

201900487

2018-19 Budget

$ 803,577 $ 2,537,744
$ - S 100,000
$ 803,577 $ 2,637,744
$ 211,824 $ 511,319
S - S 18,485
$ - $ 807
$ 211,824 5 530,611
S 42,760 $ 163,273
S 4,219 $ 87,753
$ 46,979 5 251,026
$ 16,511,133 $ 23,121,089
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1-A.

Subject: Human Resources: Personnel Actions
Meeting Date: June 11, 2019

INFORMATION: The Personnel Actions since the previous Board Meeting are
presented to the District Board of Trustees for information.

BACKGROUND: This listing provides the District Board of Trustees a timely
notification of all recently hired personnel.

FISCAL NOTES: The costs of all personnel actions are covered by the College’s
annual salary budget or from grant or auxiliary funding.
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Faculty, Administrative, Professional and Career Appointments Since Previous Board Meeting

Faculty Full-Time Appointments

Arp Wendy
Francis-Blackshear Lolanda
McCauley Steven

Strategic Value Annuity
Reynolds Michael

Veiga Glenna

Change in Pav Level
Stewart Jamie

A&P Full-Time Appointments

Deleston Alisha
French Ronald
Golden Ayshea
Golden Schevell
Goodenough Erica
Haley Tara
Johnson Jill
Lakes Tracy
Learn Shirley
Poitier Edric
Ruddock-Williams Wendy
Smith Marisa
Stringer Eddy
Thompson Jacquelyn
Thompson Renita
Thontadarya Pramod
Waite Deana
Wurth Gregory

Strategic Value Annuity

McClafferty Sean
Smith Jeffrey
Warren Cleve

Career Full-Time Appointments

Adams Shannon
Amos Leroy
Balzer Katie
Baumgartner Cheyenne
Borrallo Perez Francisco
Carrol Samuel
Clarkson Patricia
Clifton Thomas

as of June 11, 2019

Job Title

Professor of Adult Basic Education
Professor of Nursing

Professor of Automotive Technology

Job Title
Professor of Astronomy and Physics
Professor of EAP and Spanish

New Level
Level 111

Job Title

Budget Analyst

Engineer IV - Network

Instructional Program Manager

Interim Program Manager for Instruction
E-Learning Instructional Designer

Dean of Education and Human Services
Chief Communications Officer
Functional Analyst - HRIS

Interim Instructional Program Manager
Coach

Interim Department Chair

Budget Analyst

Dean of Arts & Science

AVP Enrollment Management

Data Program Manager

Engineer V - Software

Interim Director Institutional Research
Director Workforce & Community Development

Job Title

Instructional Program Manager
Instructional Program Manager
Chief Investment Officer

Job Title

Call Center Representative II

Plant Service Worker

Interim Library Assistant I

Student Records Analyst I
Academic Department Coordinator
Security Officer I

Call Center Representative 11
Project Coordinator
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Faculty, Administrative, Professional and Career Appointments Since Previous Board Meeting

Career Full-Time Appointments (cont.)

Covington
Craig
Crews
Cruz
Daniels
Durrence
Dykeman
Eminger
Garcia
Garner
Geake
Givens
Greenawalt
Greene
Harrington
Holt
James
Jones
Knowles
Lopez
Manning
Marra
Mccown
McGahee
McGinley
Meeks
Merlano Dams
Middleton
Milatyar
Minton
Mumphrey
Nance
Norris
Ortiz
Perrin
Perry
Peter
Piazza
Reid
Rodriguez
Rohman
Seal
Selkirk
Settle
Shaffer

Jocelyn
Marilyn
Candice
Edward
Jaylin
Raina
Ronald
Milly
Maria
Brittney
Johnathan
Kristen
DeAnn
Beverly
Samyra
Megan
Megan
Trenton
Brittany
Claudio
Rhonda
Daniela
Courtney
Wendall
Dawn
Vickie
Maria
Stacy
Laila
Miranda
Osa
Brandon
Kye
Shantelle
Christina
Hilary
Catherine
Gianna
Michael
Alberto
James
Alexa
Andrea
Gina
Stephanie

as of June 11, 2019

Job Title

Call Center Representative [
Financial Aid Advisor II
Senior Plant Service Worker
Call Center Representative I1
Student Success Advisor I
Interim Senior Research Analyst
Senior Supervisor of Campus Plant
Call Center Representative 1
Call Center Representative I
Enrollment Coach

Call Center Representative |
Call Center Representative 11
Student Success Advisor II
Call Center Representative 11
Student Records Analyst I
Project Coordinator

Call Center Representative I
Call Center Representative I1
Student Engagement Advisor II
Call Center Representative II
Lead Business Office Specialist
Student Records Specialist
Academic Department Coordinator
Student Records Specialist
Assistant Call Center Manager
Project Coordinator

Student Records Analyst I

Call Center Representative I1
Military Program Specialist
Administrative Assistant I
Call Center Representative I
Plant Service Worker

Library Assistant I
Administrative Assistant II
Administrative Assistant I
Student Records Coordinator
Plant Service Worker

Call Center Representative [
Call Center Representative 11
Student Records Specialist

Administrative Specialist - Student Success

Call Center Representative II
Academic Tutor
Call Center Representative 1

Administrative Specialist - Student Success
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Faculty, Administrative, Professional and Career Appointments Since Previous Board Meeting

Career Full-Time Appointments (cont.)

Skaggs Jaden
Solomon George
Sukalo Peter
Tamares Bernard
Thomas Leofric
Titus Barbara

Carcer Part-Time Appointments

Anderson Louise
Beasley Joseph
Colbert Skye
Diaz Luna Catherine
Jenkins Jessica
Provencher Ashleigh
Refour Mark
Starks Landon
Taylor Bridget
Wilcox Jeffrey

as of June 11, 2019

Job Title

Student Records Specialist
Campus Security Officer In Charge
Financial Aid Advisor I

Assistant Call Center Manager
Research Analyst

Security Officer I

Job Title

Senior Support Specialist
Academic Tutor

Academic Tutor

Test Proctor

Call Center Representative II
Call Center Representative I
Test Proctor

Call Center Representative |
Test Proctor

Patron Services Agent
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1-B.

Subject: Purchasing: Purchase Orders Over $195,000
Meeting Date: June 11, 2019

INFORMATION: The following information is provided to the District Board of Trustees pursuant
to Board Rule 6Hx7-5.1 for purchases greater than $195,000.

Contract/ 3 o g
PO No. Total Supplier Description Authority
2019-21 $300,000 | Hurst Review Services | 2PProXimately 1,50 Stucens paricipating SBE 6A-14.0734 &
School of Nursing at the College for the Board Rule 6Hx7-5.1
period of July 1, 2019 — June 30, 2022. '

BACKGROUND: Board Rule 6Hx7-5.1 requires submittal of an information item listing
purchase orders greater than $195,000 that were purchased in accordance with State Board of
Education (SBE) and College Board Rules.

RATIONALE: This listing provides the District Board of Trustees an opportunity to review all
College purchases $195,000 or greater. This purchase was made within State of Florida purchasing
guidelines, State Contracts, and the College procurement procedures.

FISCAL NOTES: This will have no net fiscal impact on the college. These course services are
paid from student fees.
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1-C.

Subject: Finance: Investment Reports for Quarter Ended March 31, 2019
Meeting Date: June 11, 2019

INFORMATION: The Investment Reports for the Surplus Fund Account (Operating Fund)
and the Quasi Endowment Fund for the quarter ending March 31, 2019 are presented to the
District Board of Trustees (DBOT) for information.

BACKGROUND: The investment objective of the Operating Fund is to maximize income
while minimizing market rate risk and to insure the availability of short-term liquidity to meet
the cash flow needs of the College. Consistent with the DBOT approved Investment Policy
Statement, the Operating Fund is invested largely in U.S. Treasury, Federal Agency/GSE,
Federal Agency/CMO, high quality corporates, and mortgage backed securities with an average
or effective duration of 2.20 years. The portfolio’s quarterly total return performance of 1.24%
underperformed its BofA ML 1-5 Year A-AAA U.S. benchmark performance of 1.42% by
0.18%. Over the past year, the Portfolio earned 3.12% versus 3.39% for the benchmark.

The College utilizes the investment management services of PFM Asset Management LLC
(PFM) for intermediate term fixed income investments. As of March 31, 2019, the College
had surplus funds of approximately $35.3 million under management with PFM.

Quasi Endowment Funds are derived largely from auxiliary activities. These funds are also
managed by (PFM) and invested in a diverse portfolio of domestic and international equities,
fixed income securities, and cash equivalents. The account balance as of March 31, 2019 was
$5.0 million. The Quasi Endowment portfolio returned 10.86% (net of mutual fund fees) for
the 1% quarter of 2019, outperforming its policy benchmark return of 10.27% by 0.59%. Over
the prior 12-months, the portfolio returned 4.58%, outperforming its 4.48% benchmark return
by 0.10%. In dollar terms, the portfolio gained $487,827 in return on investment over the
quarter and gained $217,493 over the past 12-months.

The Investment Performance Review for the quarter ending March 31, 2019 will be available at
the District Board of Trustees meeting as information. The report is also reviewed at regular
meetings of the District Board of Trustees Finance and Audit Committee.

RATIONALE: The sound investment of surplus funds and endowment funds can produce
additional income to support the operations of the College and student financial aid programs
while meeting the requirements of safety and liquidity.

FISCAL NOTES: As of March 31, 2019, the College had investment balances totaling $40.3
million, which compares to $50.9 million as of March 31, 2018. The decrease primarily results
from the acquisition and implementation of the new ERP system and less than anticipated
student enrollment.
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