Florida State College
at Jacksonville

December 4, 2018

MEMORANDUM

TO: Florida State College at Jacksonville
District Board of Trustees

FROM: M. Kevin E. Hyde £

Interim College President
RE: December 2018 Board Agenda
Enclosed please find materials in support of the December 11, 2018 Board meeting.

All meetings of the Board will be held at the College’s Betty P. Cook Nassau Center, 76346 William
Burgess Blvd., Yulee, FL 32097.

The Board Workshop will convene from noon to 1 p.m. as a joint meeting with the Nassau County
School District Superintendent of Schools and members of the School Board in Room T-117. The
full Board meeting will begin at 1 p.m., Room T-126.

Should you have any questions, or if you are unable to attend one or both of the meetings, please let
me know.

Administrative Offices 501 West State Street, Jacksonville, FL 32202 (904) 632-3222 | fscj.edu
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Florida State College at Jacksonville
District Board of Trustees
Regular Meeting
AGENDA
December 11, 2018 -1 p.m.

Betty P. Cook Nassau Center, Room T-126

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

MINUTES OF THE SEPTEMBER 11, 2018, DISTRICT BOARD OF TRUSTEES FINANCE &
AUDIT COMMITTEE QUARTERLY MEETING (p. 152-154)

MINUTES OF THE SEPTEMBER 11, 2018, DISTRICT BOARD OF TRUSTEES WORKSHOP
(p. 155-157)

MINUTES OF THE SEPTEMBER 11, 2018, DISTRICT BOARD OF TRUSTEES REGULAR
MEETING (p. 158-171)

MINUTES OF THE SEPTEMBER 12, 2018, DISTRICT BOARD OF TRUSTELS AD HOC
COMMITTEE MEETING (p. 172-175)

MINUTES OF THE SEPTEMBER 19, 2018, DISTRICT BOARD OF TRUSTEES AD HOC
COMMITTEE MEETING (p. 176-177)

MINUTES OF THE OCTOBER 3, 2018, DISTRICT BOARD OF TRUSTEES AD HOC
COMMITTEE MEETING (p. 178-180)

MINUTES OF THE OCTOBER 19, 2018, DISTRICT BOARD OF TRUSTEES SPECIAL
MEETING (p. 181-185)

REPORT OF THE COLLEGE PRESIDENT

COMMENTS BY THE PUBLIC

The District Board of Trustees welcomes comments before the Board relating to matters under the
Board's consideration during today’s meeting. Those who wish to address the Board are required to
complete a Public Comment Request form prior to the meeting. Requestors will be called upon by the
Board Chair, and should immediately come to the podium. Comments are limited to three minutes per
person, and the Board is not required to respond.

CONSENT AGENDA

Trustees may remove any item from the Consent Agenda for individual consideration under Action
Items,

1. Purchasing: Annual Contract Extensions (p. 186)

2. Purchasing: Consiruction Services — Pre-Qualification of General Contractor Renewal (p. 187-
188)

3. Purchasing: Construction Services — Pre-Qualification of New General Contractors (p. 189-
190)

4, Purchasing: Festo/Labvolt Industrial Training Systems (p. 191)

Purchasing: LED Theatrical Lighting Fixtures — South Campus Wilson Center (p. 192)

6. Resource Development: Bringing Resources Into Developing Goal-driven Educational Success
(B.R.I.D.G.E.S) (p. 193)

N
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Subject: Regular Meeting
December 11,2018 Board Agenda

(Continued)

ACTION ITEMS

1. Approval of Consent Agenda (p. 194)

2. Administration: College President Search (p. 195-196)

3. Human Resources: Lump Sum Payment (p. 197)

4. Finance: Fiscal Year 2018-19 Operating Budget Amendment No. 2 (p. 198-199)

5. Academic Affairs: Inactivation of Mortgage Loan Originator (20-Hour SAFE Comprehensive

Mortgage Loan Originator) Post-Secondary Adult Vocational Certificate Program (p. 200)
0. Academic Affairs: Inactivation of College Credit and Post-Secondary Adult Vocational
Courses (p. 201-202)

INFORMATION ITEMS

Trustees may request discussion of the Information Items.

Human Resources: Personnel Actions (p. 203-205)

Purchasing: Purchase Orders Over $195,000 (p. 206)

Finance: Travel Report (p. 207-208)

Finance: Annual Property Inventory Report (p. 209-211)

Finance: Investment Reports for Quarter Ended September 30, 2018 (p. 212-240)

mo QW

INTRODUCTION OF NEW EMPLOYEES (Group Recognition)

REPORT OF THE BOARD CHAIR

REPORT OF THE FINANCE & AUDIT COMMITTEE CHAIR

REPORT OF THE BOARD LIAISON, FSCJ FOUNDATION BOARD OF DIRECTORS
REPORT OF THE PRESIDENTIAL SEARCH COMMITTEE CO-CHAIRS

REPORTS OF TRUSTEES

REPORT OF THE ADMINISTRATIVE AND PROFESSIONAL COLLABORATIVE (Writien
report provided by Ms. Lori Cimino)

REPORT OF THE CAREER EMPLOYEES COUNCIL (Written report provided by Mr. Robbie
Peeples)

REPORT OF THE FACULTY SENATE (Report provided by Dr. John Woodward)

REPORT OF THE STUDENT GOVERNMENT ASSOCIATION (Written report provided by Ms.
Ta’Nasha Parker)

NEXT MEETING

The Board will meet on Tuesday, January 8, 2019, at the College’s Administrative Offices for a Deep
Dive Workshop. The workshop will convene from noon — 2 p.m. in Room 403A.

ADJOURNMENT
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Florida State College at Jacksonville
District Board of Trustees
Finance & Audit Committee

Meeting Minutes of September 11, 2018, Quarterly Meeting
Administrative Offices, Room 104A, 10:45 a.m,

PRESENT:

ABSENT:

CALL TO ORDER:

INTRODUCTIONS:

DISCUSSION OF MEETING
DATES AND SUGGESTED
TOPICS:

Thomas J. Majdanics, Committee Chair
D. Hunt Hawkins

0. Wayne Young

Kevin E. Hyde

Anita A. Kovacs

Albert P. Little

Stephen A. Stanford

J. Palmer Clarkson

Finance and Audit Committee Chair (Committee Chair) Thomas
Majdanics called the meeting to order at 10:45 a.m. and welcomed
those in attendance. Committee Chair Majdanics introduced newly
appointed Finance and Audit Committee members Trustees Wayne
Young and Palmer Clarkson. He noted that Trustee Clarkson was
unable to aitend today’s meeting.

Committee Chair Majdanics introduced Vice President of Business
Services Mr. Al Little and asked that he present a review of the
Finance and Audit Committee Agenda.

Vice President Little presented the Finance and Audit Committee
with the following timeline to include meeting dates and suggested
topics established for the upcoming year:

December 11, 2018

1. Discussion of Interim Financial Statement and Fiscal Prognosis
2. Discussion of Trends in Course Materials

February 12, 2019

1. Annual Investment Review — PFM Presentation
2. Discussion of Interim Financial Statement

April 9, 2019

1. Review of recent FSCJ Audit Reports
2. Discussion of Interim Financial Statement and Fiscal Prognosis
3. Discussion of Planned 2019-20 Revenue Budget
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REVIEW OF 2018-19 Vice President Little provided the Committee with an overview of
PERFORMANCE Performance Funding. The overview included information related
FUNDING: to the following:
¢ Qualifying Metrics for Performance-Based Funding
o Equation Used by the State to Determine Appropriations
Additionally, Mr. Little shared that Florida State College at
Jacksonviile (FSCIJ) had shown improvement in every category
over the past year which resulted in the College receiving a Silver
Level payout rate.
ENROLLMENT Vice President Little presented the Committee with a brief update
PROJECTIONS AND pertaining to current FSCJ enrollment projections and financial
FINANCIAL ramifications as of September 11, 2018.
RAMIFICATIONS:
Mr. Little estimated a 4 — 5% increase in Fall Term 2018
enrollment this year as compared to last year. He reminded the
Commnittee that Fall Term registrations and payments are currently
ongoing; therefore, the final number for Fall Term 2018
enrollment cannot be determined until late-November.
Additionally, Mr. Little noted that improved system performance,
as well as streamlined processes within the new system, have not
inhibited registrations this year. As such, it is hopeful that
enroliment recovery will continue into 2019-20.
HEALTH INSURANCE Vice President Little provided the Committee with a brief
OFFERINGS: ‘ summarization of the 2019 FCSRMC health insurance plan

options available to all full-time FSCIJ faculty and staff. In
addition to offering a PPO plan and an HMO plan, a High
Deductible Health Plan (HDHP) with a Health Savings Account
(HSA) option has been introduced.

Mr. Little noted that by encouraging participation in this new plan,
it will lower the College’s costs and offer a more affordable option
for FSCJI employees to provide good health coverage for their
families.

To provide a better understanding of the new High Deductible
Health Plan and encourage participation, the Benefits Department
along with a representative from Health Equity have scheduled
HDHP and HSA informational sessions during the month of
September at cach FSCJ Campus location. Employees unable to
attend an informational session may participate by Webex.
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ANNUAL FINANCIAL
REPORT:

COMMENTS BY THE
PUBLIC:

ADJOURNMENT:

APPROVAL OF MINUTES:

Vice President Little invited Associate Vice President of Finance
Ms, Anita Kovacs to lead a discussion on the Annual Financial
Report (AFR) for fiscal year-end June 30, 2018.

Ms. Kovacs reviewed the main components of the AFR to include
Financial Summaries and Statements, Revenues, Expenses and
Capital Assets,

Additionally, Ms. Kovacs presented the Committee with a
summary of highlights related to FSCJ’s financial position for
Fiscal Year 2017-18. The main highlights included:

¢ Overall College Net Position

e FSCJ Implementation of Governmental Accounting
Standard #75

e FSCIJ Balance Sheet

e FSCJ Energy Savings Project — Phase 11

There were no individuals from the public present.

There being no further business, Committee Chair Majdanics
declared the meeting adjourned at 11:55 a.m.

Committee Chair, Finance and Audit Committee

Vice President of Business Services

Submitted by: Ms, Patrece Nicolini, Secretary to the Committee
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Florida State College at Jacksonville
District Board of Trustees
Minutes of the September 11, 2018, Board Workshop
Administrative Offices, Room 403A, Noon

PRESENT: Karen E. Bowling, Chair
Candace T. Holloway, Vice Chair, Nassau County
Thomas R. McGehee, Jr., Vice Chair, Duval County
Laura M. DiBella
D. Hunt Hawkins
Thomas J. Majdanics
0. Wayne Young

ABSENT: Michael M. Bell
J. Palmer Clarkson

CALL TO ORDER: Chair Bowling called the meeting to order at 12:09 p.m. and welcomed
those in attendance.

INTRODUCTIONS: Interim College President Kevin Hyde introduced Vice President of
Business Services Al Little, Vice President of Institutional
Effectiveness and Advancement Dr. Marie Gnage, Associate Vice
President of Institutional Effectiveness Dr. Jerrett Dumouchel and
Associate Vice President of Strategic Priorities Dr. Angela Browning,
President Hyde noted that each member would provide Trustees with
an overview of their respective topic.

INFORMATION/
DISCUSSION:

A. Application Fee: Vice President Little provided the Board with an overview of the
College’s application fee. The overview included information
pertaining to the following:

Application Fee Purpose

Application Fee Process

Fee Receipt History

Difference between Charged and Received Fees
Application Fee Comparison (Survey Sister Institutions -
Florida College System)

e e o ¢ o

There was in-depth discussion by Trustees regarding application fee
purpose and history, fee requirements, payment at-time of application,
costs of processing student applications, application fee waiver, college
enrollment fairs, Accounts Receivable write-offs, good business
practices and financial awareness.
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B. Strategic Enroliment
Management Plan:

COMMENTS BY THE
PUBLIC:

ADJOURNMENT:

Vice President Gnage shared with Trustees that the Strategic
Enrollment Management (SEM) Plan is an element of FSCJ’s Strategic
Plan, noting the Plan is mission based, holistic, data informed and
committed to long-term success. She then asked Associate Vice
Presidents Dr. Dumouchel and Dr. Browning to provide the Board with
an overview of the SEM Plan. The overview included information
pertaining to the following:

Service Area of Student Demographics

Veteran Population Projections

Dual Enrollment Counts

FAFSA Completion Rates

Duval/Nassau Counties HS Grads Attending FSCJ Fall
Semester after Graduation

Two-pronged Approach: Connect/Retain Students
Student Lifecycle

Holistic Plan

Overarching Strategies

Connecting with Target Populations

Select Strategy

e Enrollment Measures

e & o o o

There was discussion by Trustees regarding corporate partnerships,
college career academies, tuition reimbursement programs, marketing
strategies, educational opportunities, leveraging partnerships with
community organizations, targeting adult learners through weekend
college, enrollment measures and establishing benchmarks.

Chair Bowling noted that due to the good work and conversations that
transpired during the Board workshops and Ad Hoc Committee
meetings this past year, moving forward there will be a new workshop
focus. Beginning in November 2018, the focus will be more on
visioning and long term planning tied to employer community services
- understanding FSCIJ is the workforce provider for the region.
Therefore, local employer leaders will be invited to future workshops.

There were no comments made by the public.

There being no further business, Chair Bowling declared the public
meeting adjourned at 1:02 p.m.
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APPROVAL OF MINUTES:

Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submitted by: Ms. Kimberli Sodek, Secretary to the Board
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Florida State College at Jacksonville

District Board of Trustees

Minutes of the September 11, 2018, Regular Meeting
Administrative Offices, Board Room 405, 1 p.m.

PRESENT:

ABSENT:

CALL TO ORDER:

REPORT OF THE BOARD
CHAIR:

PLEDGE:

MOMENT IN MISSION:

MINUTES:

(Ref, Board Agenda for
September 11, 2018; Pages
201900059 —92)

Karen E. Bowling, Chair

Candace T. Holloway, Vice Chair, Nassau County
Thomas R. McGehee, Jr., Vice Chair, Duval County
Laura M. DiBella

D. Hunt Hawkins

Thomas J. Majdanics

0. Wayne Young

Michael M. Bell
J. Palmer Clarkson

Chair Bowling called the meeting to order at 1:14 p.m. and
welcomed those in attendance.

Chair Bowling stated as point of privilege, she moved the
Report of the Board Chair to the beginning of the meeting so
that the Board may observe a moment of silence to mark the
17" anniversary of September 11", The Board paused in a
moment of silence. Chair Bowling noted the roles of first
responders during such tragic events; then shared her
appreciation for the College’s faculty/staff members who
prepare our communities’ first responders.

Chair Bowling led the Pledge of Allegiance.

Interim College President Kevin Hyde shared with the Board
that today’s “Moment in Mission” segment of the meeting was
to provide highlights of the College’s Athletics.

Director of Athletics Ginny Alexander provided the Board with
an overview of the program, noting highlights from the past
three years, expansion in athletics to include beach volleyball
and FY 18/19 objectives of athletics, fitness centers and
intramurals.

Chair Bowling asked the Board if there were any comments or
reconumended revisions to the Florida State College at
Jacksonville (FSCJ) District Board of Trustees (DBOT) minutes
— as a slate — of the July 25, 2018, Ad Hoc Committee Meeting,
on agenda pages 59 -- 61; August 8, 2018, Ad Hoc Committee
Meeting, on agenda pages 62 — 64; August 14, 2018, Workshop,
on agenda pages 65 — 66; August 14, 2018, Regular Meeting, on
agenda pages 67 — 89; and August 22, 2018, Ad Hoc
Cominittee Meeting, on agenda pages 90 — 92; and there were
none.
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REPORT OF THE COLLEGE

PRESIDENT:

20West Housing Grand
Opening:

Innovation Team:

Data Dashboard Schedule:

FSCJ’s Role in the
Community/Future Workshop
Topic:

MOTION: (McGehee — DiBella) The motion was made to
approve the FSCJ DBOT minutes — as a slate — from the July
25, 2018, Ad Hoc Committee Meeting; August 8, 2018, Ad Hoc
Committee Meeting; August 14, 2018, Workshop; August 14,
2018, Regular Meeting; and August 22, 2018, Ad Hoc
Commitiee Meeting, as recommended.

Motion carried unanimously.

President Hyde shared with the Board his appreciation to those
who were able to join the ribbon-cutting ceremony yesterday to
celebrate the grand opening of 20West Housing. Following the
ribbon cutting, attendees had the opportunity to tour 20West
Cafe located on the first floor along with the 58 apartment-style
living spaces positioned on the second through sixth floors.
Currently, there are 20 students, who will begin moving into the
housing units this weekend. He thanked the facilities team, led
by Associate Vice President for Facilities Jamey Huser, and
Directors of Campus Operations Cathy Horn and Danielle Ray,
who worked tirelessly to ensure the College met the timelines
and budgets, while also managing the permitting and vatious
other tasks.

President Hyde shared with the Board that a lot of value has
been placed on establishing an entrepreneurial and innovative
culture within the institution, which is the reason an Innovation
Team was created to be the champions for those mindsets. The
team recently held a half-day work session wherein they
developed a rubric and flow chart for reviewing the ideas that
come before them for review. He thanked the members of the
team for their time and support of such a worthwhile effort.

Dr. Cedrick Gibson leads the team with the assistance of SGA
President, Ta'Nasha Parker, members of faculty, Audrey Antee
and Nancy Rossiter, as well as Vee Byrd from Student
Engagement, Travis Trescot from Facilities and Cleve Warren
from the Foundation.

President Hyde noted that at each Trustees’ seat was a copy of
the latest data dashboard for their information and review,

President Hyde noted the importance of understanding FSCJ’s
role in our community as the workforce provider for this region,
which is why he has been spending time with employers in an
attempt to establish connections and gain candid feedback.
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COMMENTS BY THE
PUBLIC:

CONSENT AGENDA.:

(Ref. Board Agenda for
September 11, 2018; ltems 1
through 2, Pages 201900093 —
95)

ACTION ITEMS:

(Ref. Board Agenda for
September 11, 2018; Items |
through 6, Pages 201900096 —
143)

Through conversation with the Board Chair, a decision was
made to invite local employer leaders to a future workshop in
order to obtain ideas, feedback and training requirements as
well as to ensure FSCJ is in tune with the needs of the region.

Additionally, President Hyde shared with Trustees that he will
be participating in the Florida Board of Governors meeting
tomorrow as part of the Two + Two Articulation Committee.

Chair Bowling reminded Trustees of the FSCJ Business
Speaker Series being held on Thursday, September 13, from
8-10:30 a.m. at Kent Campus. She encouraged Trustees to
attend the event.

Chair Bowling opened the public comments segment of the
meeting wherein members of the public were invited to make
comments on matters before the Board’s consideration.

Chair Bowling advised the Board that no member of the public
had requested to speak. She asked if there were any comments
by the Board, and there were none.

Chair Bowling noted the Trustees had fully reviewed all
Consent Agenda items prior to today’s meeting and had the
opportunity to discuss questions and/or concerns with the
College President through individual Trustee conference calls.
As a result, questions and concerns regarding agenda items
were addressed and resolved in advance of Board meetings.
She then asked if there were any items the Trustees would like
to remove from the Consent Agenda for individual
consideration and discussion as Action Items, and there were
none.

MOTION: (Hawkins — McGehee) The motion was made to
approve the Consent Agenda, as recommended.

Chair Bowling asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Hyde presented the administration’s recommendation
on Action Item 2, Provost and Vice President, Academic
Affairs: Textbook Affordability Report, on agenda pages 97 —
132.
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MOTION: (Holloway — Hawkins) The motion was made to
approve the Textbook Affordability Report, as recommended.

Chair Bowling asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Hyde presented the administration’s recommendation
on Action Item 3, Purchasing: Employee Group Plans for
Health, Dental and Vision Insurance, on agenda pages 133 —
137.

MOTION: (McGehee — Young) The motion was made to
approve the Employee Group Plans for Health, Dental and
Vision Insurance, as recommended.

Chair Bowling asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Hyde presented the administration’s recommendation
on Action Item 4, Finance: Fiscal Year 2017-18 Operating
Budget Amendment No. 4, on agenda page 138,

MOTION: (Hotloway — Hawkins) The motion was made to
approve the Fiscal Year 2017-18 Operating Budget Amendment
No. 4, as recommended.

Chair Bowling asked if there were any questions or comments
by the Board. Trustee Hawkins asked Vice President of
Business Services Al Little to provide the Board with a brief
explanation for the amendment.

Vice President Little shared with Trustees that the budget
amendment increases the prior year’s Operating Expenditure
Budget. The amendment also reflects adjustments made during
the year-end process, resulting from entries required by
accounting standards directly related to the Florida Division of
Retirement.

Chair Bowling asked if there were any additional questions or
comments by the Board, and there were none.

Motion carried unanimously.
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President Hyde presented the administration’s recommendation
on Action Item 5, Finance: Fiscal Year 2018-19 Operating
Budget Amendment No. 1, on agenda pages 139 - 140.

MOTION: (Holloway — Hawkins) The motion was made to
approve the Fiscal Year 2018-19 Operating Budget Amendment
No. 1, as recommended.

Chair Bowling asked if there were any questions or comments
by the Board. President Hyde asked Vice President Little to
provide the Board with an explanation on Action Item 5.

Vice President Little shared with Trustees that the amendment
involves a routine annual adjustment to the Operating Budget to
incorporate year-end fiscal data from the prior year, as well as
other noted adjustments such as the second-year payments
toward the capital lease for the Energy Performance Contract.

Chair Bowling asked if there were any additional questions or
comments by the Board, and there were none.

Motion carried unanimously.

President Hyde presented the administration’s recommendation
on Action Item 6, Finance: Fiscal Year 2018-19 Capital Outlay
Budget Amendment No. 1, on agenda pages 141 — 143,

MOTION: (McGehee ~ Young) The motion was made to
approve the Fiscal Year 2018-19 Capital Outlay Budget
Amendment No. 1, as recommended.

Chair Bowling asked if there were any questions or comments
by the Board. President Hyde asked Vice President Little to
provide the Board with an explanation on Action Item 6.

Vice President Little shared with Trustees that the Capital
Outlay Budget approved on June 12, 2018 was estimated as of
May 20, 2018. Budget Amendment No. 1 adjusts the prior year
carry-forward budgets to the June 30, 2018 balances.

Chair Bowling asked if there were any additional questions or
comments by the Board, and there were none.

Motion carried unanimously.
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INFORMATION ITEMS: Chair Bowling asked the Board if there were any questions or
(Ref. Board Agenda for comments related to Information Items A — B, on agenda pages
September 11, 2018; Items 144 — 147, and there wete none.

A — B, Pages 201900144 —

147) . Trustee Majdanics requested administration to provide

information on the Community College Survey of Student
Engagement (CCSSE) as part of the September 2018 Data
Dashboard. Associate Vice President for Institutional
Effectiveness Dr. Jerrett Dumouchel shared with the Board a
brief overview of CCSSE, which is a nationally recognized
assessment of “student engagement, a key indicator of learning
and, therefore, of the quality of community colleges.” He
reviewed the 2018 survey results, noting specific benchmark
scores within the “Support for Learners” category.

INTRODUCTION OF NEW Chair Bowling invited any new employee(s) and/or appointee(s)
EMPLOYEE(S): to stand and be recognized. She welcomed the employee on
behalf of the District Board of Trustees.

REPORT OF THE AD HOC Ad Hoc Committee Chair Majdanics provided the Board with a

COMMITTEE CHAIR: brief overview of the committee meeting held on August 22,
noting the focus was “Adult Learners at FSCJ.” He stated the
Committee would convene for three additional sessions, the
dates were as follows:

e September 12 (Q&A Session with Faculty and Dean
Representatives)

e September 19 (Whiteboard Session)

e QOctober 3 (Final Session)

REPORT OF THE BOARD Finance & Audit Committee Chair Majdanics provided the

FINANCE & AUDIT Board with a summary of the September 2018 quarterly

COMMITTEE CHAIR; meeting, which included information regarding meeting dates
and suggested topics for the year, 2018-19 Performance
Funding, enrollment projections and financial ramifications,
health insurance offerings and the Annual Financial Report.

REPORT OF TRUSTEES: There were no reports provided by Trustees.

Trustee Majdanics requested a status update on the Presidential
Search process. Presidential Search Committee Co-Chair
McGehee stated a Presidential Search Foundational Meeting
would convene Monday, September 17, from 10-11 a.m. at the
Administrative Offices, wherein review of the survey matrix for
the executive search firm. Co-Chair McGehee shared he would
provide a full report after the meeting has transpired.
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REPORT OF THE
ADMINISTRATIVE AND
PROFESSIONAL
COLLABORATIVE (APC):

REPORT OF THE CAREER
EMPLOYEES COUNCIL

(CEC):

INTRODUCTION OF
INCOMING APC CHAIR:

REPORT OF THE FACULTY
SENATE (Senate):

REPORT OF THE STUDENT
GOVERNMENT
ASSOCIATION (SGA):

NEXT REGULAR BOARD
MEETING:

ADJOURNMENT:

APPROVAL OF MINUTES:

Administrative and Professional Collaborative Chair
Lori Cimino provided the Board with a written report relating to
current APC initiatives and activities. (Appendix A)

On behalf of Career Employees Council Chair Robbie Peeples,
Vice Chair Camilla Collins addressed the Board and presented
an overview of the written report relating to current CEC
initiatives and activities. {(Appendix B)

President Hyde asked incoming APC Chair Lori Cimino to
approach the podium and introduce herself to Trustees. She did
so accordingly, noting she would be responsible for providing
the APC reports to the Board for the coming 2018-19 academic
year.

Faculty Senate President Dr. John Woodward provided the
Board with a written report relating to current Senate initiatives
and activities. (Appendix C)

Student Government Association Collegewide Executive
President Ta’Nasha Parker provided the Board with a wriiten
report relating to current SGA initiatives and activities.
(Appendix D)

Chair Bowling announced the next regular meeting of the Board
is scheduled for Tuesday, December 11, 2018, at the College’s
Betty P. Cook Nassau Center.

There being no further business, Chair Bowling declared the
meeting adjourned at 1:55 p.n.

Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submitted by: Ms. Kimberli Sodek, Secretary to the Board
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Date: September 11, 2018
To: Florida State College at Jacksonville District Board of Trustees
From: Lori Cimino
Chair, Administrative and Professional Collaborative 2018-19
Re: September 2018 Administrative and Professional Collaborative Report

Chair Bowling and Trustees:

Greetings from the APC! As we work together to ‘kick off our 2018-19 academic year, the
APC is excited about the optimism and focus on student success in all areas of the
College. Administrative and Professionals across the College worked diligently to ensure
our readiness for our primary stakeholders, our students. This preparation is
exceptionally broad and includes everything from safety, facilities, and technology, to
finance, advising, and instruction. Our APC colleagues across the College lead in every
area of our institution and provide support to our faculty as they lead our students
through their educational journeys. Additionally, they work collaboratively with our career
employees to support the invaluable role of these employees in student success.

As the incoming APC Chair, | would like to extend a heartfelt gratitude to Dr. Jametoria
Burton for her exceptional leadership during the 2018-19 academic year. During her own
practical leadership approach, she guided the APC in our efforts of service, constructive
communication, organizational collaboration, and change. Her leadership resulted in
increased professional development and networking, enhanced communications, and
continued collaboration with our career and faculty employee groups. Furthermore, her
support and encouragement as | transitioned into this role demonstrates the true
meaning of how as leaders, we have opportunities to ‘bring people with us’ and for that |
am extremely appreciative.

In August 2018, we welcomed the newly elected officers and campus representatives for
the upcoming academic year and we look forward to our initial meeting for the year this
month. We are enthusiastic about the breadth of this representation, and as the Chair, |
am feeling fortunate to be presented with an opportunity to collaborate with such a
talented and diverse group of people.
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As an employee of the College for the last 15 years, | look forward to sharing my
experiences and relationships gained as a faculty member and Instructional Program
Manager to lead the APC this year. More importantly, as a leader with a 'human first’
outlook on both work and life, | am excited for the opportunity to use my strengths in
communication and building relationships for continued positive change and celebrations
of success. Our membership will continue to serve as a representative voice for
administrative and professional employees to provide leadership, counsel, and advice to
the College community as appropriate. We will remain dedicated to promoting a collegial
community focused on teaching and learning, programmatic leadership, departments and
units, spanning both academic affairs and student affairs. Finally, we will continue to
participate of the shared governance model in collaboration with Career Employees
Council and the Faculty Senate as well as active participation on the Collegewide
Leadership Council.

Our new slate of APC Representatives for the 2018-19 academic year includes the
following:

Officers

Chair: Lori Cimino

Chair-Elect: Youlanda Henry

Secretary: Dawn Washington

Immediate Past Chair: Dr. Jametoria Burton

Campus Representatives

Administrative Offices/Downtown Campus
Steven Beard

Amanda Burgess

Van Smithey

Jonita Watson

Deerwood Campus
Judy Jones-Liptrot
Martha McNulty

Kent Campus
Dr. Ujjwal Chakraborty

Robbin Herriff

North Campus
Dr. Sandra Evans

Dr. Tara Haley

South Campus
Trina McCowan

Herschel Finch
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Through the guidance and communication from the above colleagues and with our
counterparts Dr. John Woodward, Faculty Senate President, and Robbie Peeples, Chair of
the Career Employee, the APC will work collectively through the College Leadership
Council to support the mission of the College, to provides high value, relevant life-long
education that enhances the intellectual, social, cultural and economic development of our
diverse community’. Furthermore, this mission, as well as the values of integrity; excelfence in
teaching and learning; culture of honesty and trust; creativity, and respect for diversity will be
at the forefront of all efforts of the APC.

In closing, thank you for the important work that each of you do to support Florida State
College at Jacksonville, together we can continue to work towards our three strategic
priorities to provide a student-centered education, impact community, and increase
institutional capacity.

Respectfully,

Lori Cimino, M.Ed., NIC-Advanced
Instructional Program Manager, ASL/English Interpreting and Digital Media
Administrative and Professional Collaborative Chair 2018-19
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Date: September 11, 2018

T0: Florida State College at Jacksonville District Board of Trustees
From: Robbie Peeples, Career Employees’ Council Chair

Re: September 2018 CEC Report

Chair Bowling and Trustees:

We are in the beginning of the fall semester and want to share that seeing the traffic on the
campuses is encouraging. | am hearing from those who deal with students on a daily basis
for enrollment and student services a sense of progress and optimism. We have not fixed
all of the bumps in our processes but the career employees are seeing improvements and
that is the start of improving moral.

President Hyde shared at convocation the institution of Campus Liaisons. This being the
result of listening to employees from all groups and responding with this measure is a
good step in building moral and a sense of community at each of the different campuses
and centers. We are thankful for the action he has taken and seeing the benefit of open
collaboration.

| want to thank you and the trustees for the investment of time you put in to serve on your
committees. | know you are going the extra mile sharing your area of expertise to help FSCJ
get to where we want to be.

Sincerely,

A3 )
; f’*";{;,f,,;. Sl

Robbie Peeples

Career Employees’ Council Chair
Florida State College at Jacksonville

904-381-3702 / robbie.peeples@fscj.edu
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Florida State College
at Jacksonville

September S, 2018

To: Florida State College at Jacksonville District Board of Trustees.
From: John A, Woodward, PhD

Re: September Report

Chair Karen Bowling and Trustees:

The semester is off to a busy but relatively unremarkable start. Faculty courses are being cancelled and schedules are
being adjusted, but the massive disruptions we saw last year are, it would appear, truly a thing of the past. It seems to be
generally true that, while there are still a few hiccups here and there, our students are gelting into classes and navigating
financial aid and other burcaucracy much more easily this year.

Senate will be meeting for the first time this academic year on Thursday. Now that much of the disruption caused by the
ERP implementation is finally behind us, faculty can focus in on their responsibilities and Senate can focus in on the
academic concemns of the faculty. I will give a summary of the major entries on Senate’s agenda for this year.

Senate will rely extensively on the work of Vice-President Cheryl Schmidt and the Academic Technology Committee
(ATC) to help steer us towards a safe and effective transition to Canvas as our LMS. T have written in a past letter about
the process and the decision that was made. The ATC helps inform Senate about the process and the changes that will be
coming as well as allowing faculty to have a voice in selecting and promoting pedagogical and academic technology. One
of the non-Canvas tasks that committee will work on is the sunsetting of our “Blue Wave” online syllabus as we develop
more robust practices.

General Education Review and the potential move to a formal AA degree is also on the horizon for the General Education
Committee, much of which work will be done independent of Senate.

We will work with student services to help develop better workflow for proctoring exams. There has been some confusion
on the process and there seem to be significant inconsistencies between campuses in what the proper process is or should
be.

We will also ask for a summary of all grants at the College that touch on academics, pedagogy, or other faculty concerns.
One purpose of this request will be to help promote the work of the grants department in leveraging grants to help
students, We want to make sure that grants that do affect pedagogy or academics in any way are directed by faculty
committees, advisory boards, specific faculty, or entities such as the Equity Committee. We need avenues for integrating
faculty back into those processes at the College, something which the grants depariment itself has long promoted. I hope
to be able to say by next year that faculty are engaged with grants across the College and be able to evaluate the
effectiveness of these grants where it comes to student education.

Thig is not an exclusive list of our concerns for this year, but it does represent some of the major themes. We look to be
getting off to a very good start and I look forward to the upcoming year.
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That concludes my report to the board.

John Arrington Woodward, PhD
Professor of Humanities and Film Studics
Faculty Senatc President

23268, DWC

Florida State College at Jacksonville
997-2703

john.a.woodward:@fscj.edu
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Florida State College 20108
at Jacksonville

Date: September 11, 2018

To:

Florida State College at Jacksonville District Board of Trustees

From: Florida State College at Jacksonville Student Government Association Executive Board

Re:

August to September 2018 SGA Report

Chair Bowling and Trustees,

The Student Government Association (SGA) is the voice of the student body at Florida State
College at Jacksonville (FSC)). Please see the following updates and accomplishments for the
period of August to September 2018.

During this time period, we have accomplished the following:

On Tuesday, August 21 and Wednesday, August 22, the SGA attended a leadership retreat
along with approximately 50 other student leaders from Student Life & Leadership and
Diversity & Social Change. The retreat covered team building, Title IX, mitigating risk,
bystander intervention, A.L.I.C.E. Training, ethics, professionalism, communication and time
management.

During the first week of the fall term, the SGA supported BlueWave Welcome Week activities
by providing information and directions at the campus and center "Ask Me Stations.” On
Wednesday, September 5, the SGA sponsored a Java Jam at each campus and center to
provide students refreshments and information on how they can get involved in co-curricular
activities at FSCJ.

On Monday, September 17, as part of Constitution Day, the SGA will sponsor US Constitution
Day Trivia at each campus. Also Charles Spencer, Special Agent in Charge of the FBI
Jacksonville Division will speak at the Deerwood Center at 6:00 p.m. to share how the FBI
upholds the US Constitution.

Kent Campus Vice Chair Nadia Esha has been asked to serve on the search committee for the
next FSC) Vice President of Student Success.

The SGA is working with both Duval County and Nassau County Supervisor of Elections offices
to arrange for their staff to visit our campuses and centers to register students prior to the
October 9 deadline to be able to vote in the Florida Midterm Elections,

On behalf of the student body, we extend our deepest gratitude to the District Board of Trustees
and President Kevin Hyde for continuing to provide us the opportunity to foster such a thriving
environment. Thank you for your time and all that you do for the students of FSCJ.

Sincerely,

Ta'Nasha Parker

Collegewide Executive President

FSC) Student Government Association
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Florida State College at Jacksonville

District Board of Trustees
Ad Hoc Committee

Minutes of the September 12, 2018, Meeting
Administrative Offices, Board Room 405, Noon

PRESENT:

CALL TO ORDER:

INFORMATION/
DISCUSSION:

A. Summary of
Committee Meeting,
August 22, 2018:

B. Enrollment Q & A
Session with Faculty
and Dean
Representation:

Thomas J. Majdanics, Ad Hoc Committee Chair
Candace T. Holloway, Vice Chair, Nassau County
Laura M. DiBella

Ad Hoc Committee Chair (Committee Chair) Majdanics called the
meeting to order at 12:14 p.m. and welcomed those in attendance.

Commitiee Chair Majdanics provided first time audience attendees
with the purpose behind the formation of the DBOT Ad Hoc
Committee on Enrollment, noting the Committee’s charge is to
understand the institution’s enrollment trends and make
recommendations regarding strategy and resources required. There are
two strands of inquiry to be covered by the Committee:

e Processed-Centered on the Student Experience, with an
Empbhasis on Marketing and the Student Enrollment Process
e Program-Centered, with an Emphasis on what FSCJ is Offering

Committee Chair Majdanics provided Trustees with a summary of the
Committee meeting held on Wednesday, August 22, 2018, noting the
Board was provided an overview on “Adult Learners at FSCJ.”

Committee Chair Majdanics shared the outline structure of the Q & A
Session of the meeting, stating each group (faculty/dean) had a
cumulative 50 minutes to share their respective insights/concerns with
the Committee. The last 15 minutes of the meeting would be held for
discussion by Trustees and next steps. He then opened the floor to the
faculty representatives.

Faculty Senate President/Professor of Humanities Dr. John Woodward
shared with the Committee his main overarching pillars of concern:

e Student Access Problems

¢ Dropped Classes

e Course Scheduling/Scheduling Convenience/Scheduling
Conflicts

¢ Student QOrientation Process

e Campus Aitraction/Campus Appeal/Campus Challenges
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Professor of Welding Webb Skelton dittoed Dr. Woodward’s
comments, adding a few concerns of his own, Before doing so, he
shared a recent scenario of a PSAV welding course, noting that the
College is missing the mark on enrollment numbers with these type of
courses. Professor Skelton shared his concerns with the Committee:

¢ Marketing/Advertising Strategies
e Registration Issues

e Financial Aid Matters

e Student Services

Professor of Network Engineering Technology Cheryl Schmidt shared
with the Committee her knowledge of recent student issues concerning
financial aid, specific to that of a Florida Prepaid student. Professor
Schmidt shared her concerns with the Committee:

e  Wait Times within Student Services

o Understanding the Florida Prepaid Plan

e IT Ticket System

¢ Faculty Access to Student Contact Information

Professor of Adult Studies Jeniah Jones shared with the Committee
general issues she encountered at the “Ask Me Station” as well as
unique situations within Adult Education. Professor Jones shared her
concetns with the Committee:

o Faculty Access to Student Records/Test Scores
e Registration End Dates vs. Class Start Dates

e FErrors in Application

e User Interface Issues

e Availability of Advisors

¢ Evaluation of High School Transcripts

e Cancellation of Adult Education Classes

Professor of Nursing Stacey Burns shared her insight/concerns with the
Committee:

Enrollment Issues

No Release Time
Changes in Management
Accreditation Standards
Solution to Clinical Sights
Employment Staffing
Extra Shift Incentives

[.ab Time Reimbursement
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There was discussion by the Committee related to clinical sites, budget
cuts, staffing issues, continuing education conferences, ordering of
supplies/materials, approval of procurement materials, notification
process of dropped classes, course scheduling, standardizing student
email accounts, student retention and understanding how to learn from
the issues at hand and move forward.

Committee Chair Majdanics opened the floor to the dean
representatives,

Dean of Communication Dr. Jeff Hess provided the Committee with a
presentation titled, “Associate in Arts Class Scheduling” and provided
information on the following topics:

Student Enrollment Funnel/Foundation of Practice

Allocate — Course Allocation Report

Balance — General Education/Cuts/Days of Week/Time of Day
Calibrate — Comparative Analysis/Class Report

® e e o

Dean of Business Dr. Annette Barrineau and Dean of Health and
Applied Sciences Dr. Neal Henning provided the Committee with a
presentation titled, “Baccalaureate, Career and Technical Education”
and provided information on the following topics:

o Enrolliments

Fall Tuition and Fees Generated

Applications Received for Fall

Fall Application to Enrollment Conversation Rates
AA Intended Transfer Major

Number of General Education Hours to Earn Degree
Degree Offerings/Academic Inventory

Good News — Enrollments are Up

Budget Cuts — Personnel

Effect of Budget Cuts — Needs

Online Application for Admissions

Two Year Program Plans

¢ & ¢ & o e e & o

There was discussion by the Committee related to capacity issues,
understanding gap, student retention, determining degree track,
program advisors, program support and review of allocations.

Vice Chair Holloway shared her appreciation to those who participated
in today’s meeting and took time away from their busy jobs to advise
the Committee so Trustees can make recomimendations that will truly
be of value to the College.
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Committee Chair Majdanics dittoed Vice Chair Holloways remarks,
adding his appreciation for attendees’ candor and insight.
Trustee DiBella echoed her appreciation for the invaluable information
that was gathered at today’s meeting. She thanked Committee Chair
Majdanics for leading the charge of the Committee and the action of
the group.

C. Next Steps: Committee Chair Majdanics determined two more meetings:

September 19, 2018 (Whiteboard Session)
October 3, 2018 (Final Session)

COMMENTS BY THE There were no comments made by members of the public present at the

PUBLIC: meeting.

ADJOURNMENT: There being no further business, Committee Chair Majdanics declared
the meeting adjourned at 2:24 p.m.

APPROVAL OF MINUTES:

Ad Hoc Committee Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submitted by: Ms. Kimberli Sodek, Secretary to the Ad Hoc Committee
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District Board of Trustees
Ad Hoc Committee

Minutes of the September 19, 2018, Meeting
Administrative Offices, Room 403A, Noon

PRESENT:

CALL TO ORDER:

INFORMATION/
DISCUSSION:

A. Summary of
Committee Meeting,
September 12, 2018:

B. Whiteboard Session
— Summary of
Insights and
Findings:

Thomas J. Majdanics, Ad Hoc Committee Chair
Karen E. Bowling, Chair

Candace T. Holloway, Vice Chair, Nassau County
Laura M. DiBella

D. Hunt Hawkins

0. Wayne Young

Ad Hoc Committee Chair {Committee Chair) Majdanics called the
meeting to order at 12:13 p.m. and welcomed those in attendance.

Committee Chair Majdanics provided Trustees with a summanry of the

Committee meeting held on Wednesday, September 12, 2018, noting a
“Q&A Session with Faculty and Dean Representation” was conducted
in order to obtain their perspective on enrollment.

There was discussion by the Committee and meeting attendees relating
to the Q&A Session, noting the conversation was well-rounded and
informative with concerns being shared surrounding student
registration, standardizing student email accounts, resources impacting
enroliment, communication matters, understanding roles and
responsibilities, college culture and leadership accountability.

Committee Chair Majdanics shared with the Commnittee that the
purpose of today’s meeting was to develop a summary of insights and
findings via a whiteboard session. He shared with attendees that after
reviewing notes and materials from all the Ad Hoc Committee
meetings, he developed a set of ten draft emerging conclusions (ECs).
The ECs would ultimately be the final form of the Committee.

The Committee considered the ECs by utilizing a four-step process:

Step 1: Review/Discuss

Step 2: Delete/Add

Step 3: Prioritize/Vote

Step 4: Conclude/Discuss/Review Output/Next Steps

e © o @8

There was in-depth discussion by the Committee and meeting attendees
related to ownership of enrollment, ERP matters, educating students on
FASFA, refining the student experience, student advising functions,
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C. Next Steps:

COMMENTS BY THE
PUBLIC:

ADJOURNMENT:

APPROVAL OF
MINUTES:

course scheduling priorities, request for data dashboards, update of
FSCJ’s mission statement and strategic plan, benchmarking against
peer colleges, transparency, clear college communications, leadership
accountability and the suggestion to consider enrollment as a symptom
of a problem rather than as a problem.

Committee Chair Majdanics noted that after the discussion of the ECs,
the next step would be for him to channel all the information collected
today into a draft report of the Committee’s insights and findings. The
draft report would then be taken to the final session for review and
recommendation by the Committee. In addition, the Committee would
request the leadership team to provide a timeline and detailed plan of
action in response to the final report.

Committee Chair Majdanics determined one more meeting:
October 3, 2018 (Final Session)

There were no comments made by members of the public present at the
meeting.

There being no further business, Committee Chair Majdanics declared
the meeting adjourned at 2:08 p.m.

Ad Hoc Committee Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submitted by: Ms. Kimberli Sodek, Secretary to the Ad Hoc Committee
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Florida State College at Jacksonville

District Board of Trustees
Ad Hoc Committee

Minutes of the October 3, 2018, Meeting

Administrative Offices, Room 403A, Noon

PRESENT:

CALL TO ORDER:

INFORMATION/
DISCUSSION:

A. Summary of
Committee Meeting,
September 19, 2018:

B. Final Session —
Committee
Recommendations:

Thomas J. Majdanics, Ad Hoc Committee Chair
Karen E. Bowling, Chair

Candace T. Holloway, Vice Chair, Nassau County
Michael M. Bell

0. Wayne Young

Ad Hoc Committee Chair (Committee Chair) Majdanics called the
meeting to order at 12:04 p.m. and welcomed those in attendance.

Committee Chair Majdanics provided Trustees with a summary of the
Committee meeting held on Wednesday, September 19, 2018, noting a
“Whiteboard Session” was conducted in order to develop a summary of
insights and findings on enrollment. In doing so, a report of the FSCJ
DBOT Ad Hoc Committee on Enroliment was drafted. The document
details various findings as a result of the multiple committee sessions
held during the summer. The report was structured based on the main
ideas that the Committee discussed and debated at the September 19"
meeting.

Committee Chair Majdanics shared with the Committee that the
purpose of today’s meeting was to review the draft report and obtain a
consensus among Trustees to propose the document be taken to the
November 2018 DBOT Deep Dive Workshop, wherein the Committee
will seek further discussion and approval by the full Board.

The Committee reviewed the draft report by utilizing a three-step
process:

e Step 1: Discuss the overall tenor/tone of the document in its
entirety.

e Step 2: Review each section of the document for comments/
questions/revisions.

e Step 3: Conclude by discussing next steps of the document.

There was discussion by the Committee and meeting attendees
regarding Step 1 — the overall tenor/tone of the document in its entirety,
noting the document was directionally correct. There was a consensus
among Trustees to include an executive summary along with the final
report.
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C. Next Steps:

COMMENTS BY THE
PUBLIC:

There was in-depth discussion by the Committee and meeting attendees
regarding Step 2 — the review of each section of the document for
comments/questions/revisions. The review involved conversation
surrounding sole ownership of enrollment, strategic enrollment
management, strategic plan, agreed upon metrics and measurements,
goals and tracking, clear accountability and planning processes,
establishing and benchmarking with FCS peers, enrollment growth,
marketing strategy, central clearinghouse for student concerns, review
of financial aid process, training student advisors, course scheduling
initiatives, program review process, intra-college communication,
shared governance, college culture, leadership structure and the ability
to provide open viewpoints/perspectives.

Committee Chair Majdanics noted that Step 3 — was discussing next
steps of the document.

There was extensive discussion by the Committee and meeting
attendees regarding the action steps and expectations of the document,
noting the FSCJ Leadership Team is to respond to the document as
follows:

e Advise receipt of the document,

e Prepare to address the document at the November 2018 DBOT
Deep Dive Workshop (DDW).

e Provide detailed plan of action/rationale/timeline (response) to
the findings.

e Provide response to Trustees by November 2 for their review
prior to the November 2018 DBOT DDW.,

Commiittee Chair Majdanics noted that after the comprehensive review
and discussion of the draft report by the Committee and meeting
attendees, he would incorporate the agreed upon revisions into the final
report. The final report would then be shared with Trustees and the
three employee group leaders, as well as provided to the leadership
team for their response to the document.

During the meeting, Committee Chair Majdanics opened the floor to
the public.

FSCJ Professor of Humanities Dr. Jason Gibson shared for the record
his concerns about FSCJ leadership roadblocks, noting that the
College’s current president is relying on the very people who have
caused the institution to be in the position it is in now, and will
continue to rely on these same people for the next 10 months. e
advised this was the reason morale continues to decline.
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Dr. Gibson shared for the record information relating to a previous time
in which the faculty were actively engaged and beginning the process
of a vote of no confidence of the former College President and her
Cabinet. He stated that the response to the final report and the outcome
going into the fall and spring from the present Cabinet could resolve in
another approach. One way for the faculty and staft to demonstrate that
the current leaders are not functioning to the next leader is by being
public, noting that the faculty support the Board’s efforts and have faith
in their ability to bring resolve.

There were no additional comments made by members of the public
present at the meeting.

Committee Chair Majdanics stated that today’s meeting serves as the
last meeting of the Ad Hoc Committee on Enrollment, He thanked
everyone for their time, candor and getting to the truth through the
process, stating the institution is better off today than three months ago.

ADJOURNMENT: There being no further business, Committee Chair Majdanics declared
the meeting adjourned at 2:42 p.m.

APPROVAL OF
MINUTES:

Ad Hoc Committee Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submitted by: Ms, Kimberli Sodek, Secretary to the Ad Hoc Committee
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Florida State College at Jacksonville
District Board of Trustees
Minutes of the October 19, 2018, Special Meeting
Administrative Offices, Room 403A

PRESENT: Karen E. Bowling, Chair
Candace T. Holloway, Vice Chair, Nassau County
Thomas R. McGehee, Jr., Vice Chair, Duval County
Michael M. Bell
J. Palmer Clarkson
D. Hunt Hawkins (via remote attendance})
Thomas J. Majdanics
0. Wayne Young

ABSENT: Laura M. DiBella

CALL TO ORDER: Chair Bowling called the meeting to order at 12:08 p.m. and
welcomed those in attendance. She acknowledged Trustee
Hawkins’ presence via remote attendance.

PLEDGE: Chair Bowling led the Pledge of Allegiance.
STATEMENT OF THE Chair Bowling stated that the meeting had been called for the
CHAIR: purpose of discussing the Presidential Search process and an

opportunity to receive an update from the DBOT Presidential
Search Committee Co-Chairs Trustees Bell and McGehee.

Prior to beginning today’s conversation, Chair Bowling
acknowledged receipt of Interim College President Mr. Kevin
Hyde’s email notifying the Board that as the search process
begins that he will not be a candidate for this position; however,
he will remain as the interim president for as long as the Board
desires. She thanked President Hyde for his service, countless
hours and willingness to continue with the College. President
Hyde reiterated he was glad to serve the College and the
community in the capacity as interim president until the search
process 1s completed.

COMMENTS BY THE Chair Bowling opened the public comments segment of the
PUBLIC: meeting wherein members of the public were invited to make
comments on matters before the Board’s consideration.

Chair Bowling advised the Board that one member of the public
had requested to speak. She invited the member to address the
Board, noting that comments are limited to three minutes per
person, and the Board is not required to respond.
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FSCJ Professor of Humanities Dr. Jason Gibson shared with the
Board a comment regarding the Presidential Search, which he
requested be read into the record.

“As you know, a Presidential Search is really a conversation
about leadership; choosing a leader who will take the College to
the next level; choosing a leader who will choose good leaders to
help them lead.

The work of the DBOT Ad Hoc Committee has demonstrated true
leadership, and for that we thank you. The findings are accurate,
and are firmly rooted in evidence and data. In fact, as my
colleague, Senate President, Dr. John Woodward will attest, the
Faculty Senate unanimously endorsed the findings, and so has the
Faculty Union.

The efforts of the Trustees have been a real and significant
attempt to get at the problems that systemically plague our
College. President Hyde is to be commended for the strides he
lias made. Rather than settling for the myopia of the seli-fulfilling
aggrandizement of a Cabinet that sees nothing but their own titles
and hope for greater power, the Board has gone to the people who
interact with the students every day and every hour. For that we
thank you!

With that in mind, I have two points and one question:

Point One: In their fear, jockeying and power mongering, the
Presidential Cabinet has solidified a culture of fear rooted in
intimidation, chastisement and bullying of individuals who have
had but one goal, to fix our College and grow - individuals

who courageously came to Trustees in a hope of collaboration
and honesty.

Point Two: Remember, the four people who make up the
Presidential Cabinet are the same four people who have brought
our College to this all-time low.

Finally, T ask you: Would you allow your firm or business to be
managed and run in such a manner?

Thank you for your time and leadership!”
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INFORMATION/
DISCUSSION BY
TRUSTEES:

(Ref. Board Agenda for
October 19, 2018; Item 1)

Chair Bowling presented Information/Discussion Item 1,
Presidential Search. She asked Co-Chairs Bell and McGehee to
provide the Board with an update/overview of the process.

Co-Chair McGehee shared with Trustees the process flow in
selecting a College President. The process was explained in six
steps:

Step 1: Choose a Search Firm
Step 2: Establish a Search Committee

Step 3: Search Firm Helps Committee Refine President’s Job
Description and Minimuim Requirements

Step 4: Identify a Group of Qualified Candidates

Step 5: Search Committee Interviews with Each Qualified
Candidate

Step 6: DBOT Chooses Best Candidate

Co-Chair McGehee noted that as the search for the interim
president was relatively a short time ago, it was decided that the
same group of individuals who formed the previous search
committee would be utilized going forward, The group represents
a cross section of community and college individuals.

On August 8, 2018, Co-Chairs Bell and McGehee met with HR
staff to discuss choosing a search firm; however, FSCJ was able
to utilize firms that had already been vetted by other colleges in
the state. Therefore, the list of qualified firms was evaluated
through a matrix of qualifications and attributes, which would
then be used to determine the best firms for the search.

On August 14, 2018, the Board authorized administration to
negotiate and enter into a satisfactory agreement with an
executive search firm for the selection of the College President
and authorized the Co-Chairs to develop the search and selection
process for the College President working in conjunction with the
selected executive search firm.

On September 17, 2018, Co-Chairs Bell and McGehee met with
HR staff to discuss the response from the executive search firms.
The firms were surveyed, and after careful consideration, it was
decided that phone interviews would be conducted with the top
two firms. The interviews convened on October 1, 2018, one firm
was chosen and HR staff was given the authorization to move
forward with engaging the successful firm — AGB Search.
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NEXT MEETING:

Co-Chair McGehee provided the Board with the timeline, noting
there were five phases to be completed within approximately five
to six months, He shared that AGB Search wishes to begin
meeting with the Search Committee, Trustees and stakeholders on
November 27 & 28 as part of Phase 1. The meetings will be to
discuss opportunities and challenges of the position and draft the
position profile.

Phase 1: Organize

Phase 2: Recruit Candidate Pool
Phase 3: Candidate Review
Phase 4: Candidate Interviews

Phase 5: Appointment

Co-Chair Bell shared with the Board that AGB Search has one of
the most thorough processes in developing a leadership profile.
The search firm is planning a two-day schedule on multiple
campus locations in order to reach-out to various stakeholders,
noting the firm has asked for a listing of constituents.
Additionally, AGB Search has extensive experience with Florida
Sunshine Laws.

There was discussion by the Board relating to recruitment of non-
traditional candidates, position profile, salary and compensation,
timeline milestones, leadership qualities and characteristics,
firm’s proposal fee and estimated travel expenses, opportunities
and challenges of the position, determining constituents and
preparing for the November 28" meeting with AGB Search.

Chair Bowling announced the next meeting of the Board is
scheduled for Tuesday, November 13, 2018, at the College’s
Administrative Offices for a Deep Dive Workshop/Meeting.

The workshop/meeting will convene at noon in Board Room 405.

Chair Bowling reminded Trustees that at the November
workshop/meeting the final report of the DBOT Ad Hoc
Committee on Enrollment will be addressed and responded to by
the leadership team. President Hyde will introduce newly
appointed Vice President of Student Services Dr. Linda
Herlocker, who will have ownership of enrollment. [n addition,
Florida Coliege System (FCS) Chancellor Madeline Pumariega
will be attending the meeting to share information relating to best
practices specific to enrollment and FCS comparison data.
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Chair Bowling announced that one of FSCJ’s very own culinary
instructors, Chef Dennis Chan, recently won the General Mills’
Neighborhood to Nation Recipe Contest grand prize for his
Sunshine State Orange Crunch Cake. Her intent was to invite
Chef Chan to attend the November meeting so that the Board may
congratulate him on this accomplishment.

President Hyde took a moment to introduce to the Board newly
appointed Director of Government Relations Ms, Virginia
Haworth. Prior to joining FSCJ, Ms. Haworth worked in the
Executive Office of the Florida Governor as the Appointments
Director and as a fundraising and public relations consultant.
The sole purpose of the position is to provide leadership as the
College liaison for governmental affairs with local elected
officials, state legislators, congressional delegates and serve as an
authorized representative for FSCJ in the pursuit of grants,
earmarks and program participation. Trustees provided a warm
welcome to Ms. Haworth.

ADJOURNMENT: There being no further business, Chair Bowling declared the
meeting adjourned at 12:46 p.m.

APPROVAL OF MINUTES:

Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submiited by: Ms. Kimberli Sodek, Secretary to the Board
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. CA- 1.

Subject: Purchasing: Annual Contract Extensions
Meeting Date: December 11,2018

RECOMMENDATION: It is recommended that the District Board of Trustees authorize College
administration to extend the following annual contracts.

Extension Period Year # | Estimated Annual
of # or Not-fo- Change
Bid #/ Title Supplier Exceed in Price
File # From: To: Value
1| 201437 | Qutsourced Financial | ProEducation, |0/ 50018 | 06302019 | 50f5 | $195,000 0%
Aid Services LLC
2. | 2014C-05 Kim's 0200172019 | 01/31/2020 6of6 | $300,000 0%
Electric, Inc.
North Florida
3. | 2014C-05 Blectrical 020112019 | 013172020 | 60f6 | $300,000 0%
Contractors,
Electrical Delivery Inc.
Order Contracting The Titan
4, 2014C-05 Services Electrical 02/01/2019 01/31/2020 6ofb $300,000 0%
Group, Inc.
Vanguard
5. | 2014C-05 Blectric 020012019 | 0173172020 6of6 |  $300,000 0%
Contractors,
Inc.
BBG
Roof .
6. | 2015014 | RoofRepair & Contracting | 02/01/2019 | 01/31/2020 | Sof6 | $1,000,000 0%
Replacement
. Group, Inc.
Delivery Order T Resiste
7.1 2015C-14 Contracting Services - eplster 02/01/2019 01/31/2020 Sof6 $1,000,000 0%
| Company, Inc.

BACKGROUND: The College solicits annual indefinite quantity contracts for various services

and products used collegewide. These contract renewals are negotiated annually for optional extension
terms. Each contract requires review to confirm satisfactory performance, terms, conditions and
competitive renewal rates.

RATIONALE: Pursuant to State Board of Education Rule 6A-14.0734, annual indefinite quantity
contracts minimize purchase costs through collective volume buying.

FISCAL NOTES: The total amount of services provided using these contracts are comprehended in
the College’s operating or capital budgets.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. CA-2.

Subject: Purchasing: Construction Services — Pre-Qualification of General
Contractor Renewal
Meeting Date: December 11, 2018

RECOMMENDATION: It is recommended that the District Board of Trustees authorize
College administration to renew pre-qualification of the following 32 construction contractors
for the period of January 1, 2019 through December 31, 2019 in accordance with Florida Statute
1013.46(2) and State Requirements for Educational Facilities (SREF), Chapter 4(4.1), and
College Board Rule 6Hx-7-8.1 “Building and Grounds™:

Company Name A* B#**
Maximum Dollar | Maximum Dollar Value
Value per Project Under Contract at any
one time

AZ? Group, Inc. $9.8 M $227M
ABBA Construction, Inc. $8.6 M $8.6 M
AC General, Inc. $5.0 M $8.6 M
ACON Construction Co., Inc. $42 M $42M
Allstate Construction, Inc. $29.4 M $29.4 M
Auld & White Constructors, LLC $4.0 M $4.0 M
C. C. Borden Construction, Inc. $21.3 M $213 M
Charles Perry Partners, Inc. $38.7M $138.7M
Core Construction Company, Inc. $7.2K $7.2K
D&M Construction Group, Inc. d/b/a

Foresight Construction Group, Inc. $12.0 M $13.3 M
D.E. Scorpio Corp. $18.5M $185M
D. J. Haycook Construction Company $9.6 K $9.6 K
Dana B. Kenyon Company $34.6 M $34.6 M
Danis Construction, LLC $10.6 M $106 M
E. Vaughan Rivers, Inc. $204 M $204 M
F & G Construction General Contractors, Inc. $4.6 M $4.6 M
General Mechanical Corporation $7.0M $25.0M
Gilbane Building Company $500.0 M $2.0B
Hager Construction Company $25M $25M
Hawkins Construction, Inc. $334 M $70.6 M
KBT Contracting Corp. $1.0M $1.0M
LEGO Construction Company $9.3 M $263 M
Marand Builders, Inc. $12.6 M $30.0 M
Native American Service Corp, (NASCO) $245M $45M
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Subject: Purchasing: Construction Services — Pre-Qualification of General Contractor Renewal
(Continued)

Company Name A¥* B**
Maximum Dollar | Maximum Dollar Value
Value per Project Under Contract at any
one time
Perry-McCall Construction, Inc. $41.1M $41.1 M
Sauer Incorporated $923 M $923 M
Scherer Construction of North Florida, LLC $6.9 M 69M
Stellar Group Incorporated $94 M $9.4 M
The Haskell Company $200.0 M $468.9 M
The Morganti Group, Inc. $233.6 K $2336K
Thomas May Construction Company $8.9M $8.9M
Warden Construction Corp $3.1 M $3.1M

*Column A: Maximum dollar value per project is defined in SREF Chapter 4, Section 4.1(3).
The maximum value of each project can be up to twice the value of the largest project previously
completed, but shall not exceed the contractor’s single bonding capacity or ten (10) times the
contractor’s net quick asset dollar amount.

**Column B: Maximum dollar value under contract at any one time is defined in SREF Chapter
4, Section 4.1(2). The total dollar value of work the contractor will be permitied to have under
contract at any one time as determined by the contractor’s aggregate bonding capacity or ten (10)
times the contractor’s net quick asset dollar amount.

BACKGROUND: Pursuant to State Department of Education SREF Rule and District Board
of Trustees Board Rule 6Hx7-8.1, “Buildings and Grounds,” the College is required to annually
pre-qualify construction contractors.

33 firms responded to the College’s request for qualifications (RFQ) for pre-qualification
renewals, including one Contractor deemed ineligible for renewal for not being a current Pre-
Qualified Contractor. Pursuant to SREF Chapter 4(4.1) and College Board Rule 6Hx7-8.1(4),
the RFQ included an evaluation of construction contractor’s professional qualifications, financial
and bonding capacity, performance, references and past experience. The evaluation committee
reviewed the submissions and recommend pre-qualification renewal of the above 32 firms.

RATIONALE: Pre-qualification of construction contractors ensures that the qualifications of
construction firms bidding meet or exceed State Statutes, SREF requirements, and College Board

Rule,

FISCAL NOTES: There is no fiscal impact to the College as a result of this action.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. CA-3.

Subject: Purchasing: Construction Services — Pre-Qualification of New General
Contractors
Meeting Date: December 11, 2018

RECOMMENDATION: It is recommended that the District Board of Trustees authorize
College administration to pre-qualify the following four construction contractors for the period
of January 1, 2019 through December 31, 2019 in accordance with Florida Statute 1013.46(2),
State Requirements for Educational Facilities (SREF), Chapter 4(4.1), and College Board Rule
6Hx-7-8.1 “Building and Grounds™:

Company Name A¥ B**
Maximum Dollar Maximum Dollar
Value per Project Value Under Contract
at any one time

CGC, Inc. $2.5M $9.5 M
Crabtree Construction Co. $4.1 M $10.7 M
J. B, Coxwell Contracting Inc. $66.3 M $66.3 M
Lasa Construction, Inc $5.1 M $5.9M

*Column A: Maximum dollar value per project is defined in SREF Chapter 4, Section 4,1(3).
The maximum value of each project can be up to twice the value of the largest project previously
completed, but shall not exceed the contractor’s single bonding capacity or ten (10) times the
contractor’s net quick asset dollar amount.

**Column B: Maximum dollar value under contract at any one time is defined in SREF Chapter
4, Section 4.1(2). The total dollar value of work the contractor will be permitted to have under
contract at any one time as determined by the contractor’s aggregate bonding capacity or ten (10)
times the contractor’s net quick asset dollar amount.

BACKGROUND: Pursuant to State Department of Education SREF Rule and District Board
of Trustees Board Rule 6Hx7-8.1, “Buildings and Grounds,” the College is required to annually
pre-qualify construction contractors.

Five firms responded to the College’s request for qualifications (RFQ) for pre-qualification of
contractors not already approved as pre-qualified. Pursuant to SREF Chapter 4(4.1) and College
Board Rule 6Hx7-8.1(4), the RFQ included an evaluation of construction contractor’s
professional qualifications, financial and bonding capacity, performance, references, and past
experience. The evaluation committee reviewed all submissions and recommended pre-
qualification of the above four firms. The evaluation committee rejected one firm, Brasfield &
Gorrie, LLC for failure to meet all the RFQ solicitation pre-qualification requirements of State
Requirements for Educational Facilities (SREF), Chapter 4(4.1), and College Board Rule 6Hx-7-
8.1 “Building and Grounds.”
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Subject: Purchasing: Construction Services — Pre-Qualification of New General Contractors
(Continued)

RATIONALE: Pre-qualification of construction contractors ensures that the qualifications of
construction firms bidding meet or exceed State Statutes, SREF requirements, and College Board

Rule.

FISCAL NOTES:  There is no fiscal impact to the College as a result of this action.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. CA-4.

Subject: Purchasing: Festo/Labvolt Industrial Training Systems
Meeting Date: December 11, 2018

RECOMMENDATION: It is recommended that the District Board of Trustees authorize College
administration to purchase Festo/Labvolt Industrial Training Systems from Bluegrass Educational
Technologies, LLC who is the sole authorized distributor for Festo in the Southeast United States under
the Kentucky Community and Technical College System Contract ITB KC-00992. The planned
purchase is in the amount of $373,622 and will utilize a grant awarded to Florida State College at
Jacksonville (College) from the National Science Foundation (NSF).

BACKGROUND:  Fifteen local manufacturers and utilities, as members of an Advisory Committee,
helped shape the College’s Instrumentation & Control Technology program (ICT), which will yield an
associate’s degree in advanced manufacturing with an ICT specialty. Industry partners for this project
include: Johnson & Johnson Vision Care, Georgia Pacific, Miller Electric, WestRock, Rayonier
Advanced Materials, Maxwell House, Jacksonville Electric Authority, Owens Corning, Florida Public
Utilities, GE il & Gas, Vac-Con, Safari-land Group, Delta Fountains, Stellar, and West Frazer.

Instrumentation & Control (I&C) technicians are critical to Northeast Florida’s advanced manufacturing
industry as they troubleshoot and repair the production line components that keep operations running
smoothly. In the absence of an 1&C technician education program, Northeast Florida advanced
manufacturing employers have attempted in-house I&C training programs that have drained resources
while lacking success in identifying long term [&C candidates or effective training methods. This
training system will allow the College’s Instrumentation & Control Technology program to utilize
regional industry standard equipment and instrumentation, including process control and mechatronics
training systems.

The ICT program instrumentation acquisition will educate students with the ultra-modern skills and
credentials to work in the engineering technology and advance manufacturing industries.

RATIONALE: 2 CER Chapter II Part 200 Uniform Guidance allows for the use of cooperative
contracts when seeking competitive and cost effect price quotes. The College has previously established
instructional standards of programmatic equipment and curriculum based on Festo/Labvolt training

systems.

Fiscal Notes:  The planned purchase is in the amount of $373,622 and is approved and included in the
College’s awarded NSF grant budget allocation.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. cA-s.

Subject: Purchasing: LED Theatrical Lighting Fixtures — South Campus Wilson
Center
Meeting Date: December 11, 2018

RECOMMENDATION: It is recommended that the District Board of Trustees authorize
College administration to award a contract to as the responsive low bidder
meeting specifications for the purchase of LED Theatrical Lighting Fixtures and equipment in an
amount not to exceed $

Due to a November 26, 2018 bid opening date, this bid is in the process of being evaluated.

BACKGROUND:  The theatrical lighting currently in use was installed during the original
building construction in 1995 and has reached the end of their service life. It is no longer cost
effective to continue to repair/maintain the existing lighting units. The lighting and equipment
will be used in an educational environment at the College’s South Campus Wilson Center for
theatrical performances and classes to teach and train students.

The College elected to direct purchase the LED Theatrical Lighting and Equipment for the
retrofitting of the South Campus Wilson Center Theater construction project awarded to

E. Vaughan Rivers Inc, to update the antiquated theater lighting to current standards of theater
operations. The College selected Haddad Engineering Inc. as the Engineer of Record as having
the most extensive electrical experience.

College administration advertised and publicly issued an Invitation to Bid (ITB) solicitation to
qualified distributors, firms submitted fixed item cost bids on November 26,
2018 and firms submitted “no bid” responses.

RATIONALE:  Authorization to award this contract to the responsive low bidder meeting
specifications is pursuant to State Board Rule 6A-14.0734 and will allow the project to proceed
as scheduled.

FISCAL NOTES:  The contract has a total lump sum base bid of § . The College is
commiitted to expend the funds from the Capital Improvement Fee Local Funds.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. CA-6.

Subject: Resource Development: Bringing Resources Into Developing Goal-driven
Educational Sueccess (B.R.L.D.G.E.S.)
Meeting Date: December 11,2018

RECOMMENDATION: It is recommended that the District Board of Trustees authorize
College administration to negotiate and enter into resultant contract(s) for grant proposal number
A17033, “Bringing Resources Into Developing Goal-driven Educational Success
(B.R.L.D.G.E.8).”

BACKGROUND: This is a new award under the U.S. Department of Education Office of
Postsecondary Education’s Title I Strengthening Institutions program. B.R.L.D.G.E.S. has three
main goals: 1) Increasing the effectiveness of the student advising experience by implementing a
comprehensive model that integrates academics, wrap-around support services, orientation, and
supportive technologies; 2) Improving rates of student retention and completion through
implementation of targeted support programs, faculty training, academic courses, gnided
curricular pathways, and instructional models using high-impact equity practices that help close
the achievement gap; and 3) Intensifying institutional data tracking and strategic enrollment
management efforts, which support equity, retention and completion outcomes of low-income
and historically underrepresented students.

RATIONALE: This project supports FSCJ Objective 1.2, “Increase access opportunities for
student enrollment, persistence and completion into programs that meet the educational needs of
Duval and Nassau counties,”

FISCAL NOTES:  Over five years this project will receive $2,057,929.73 from the U.S.
Department of Education. However, indirect cost recovery is not allowed under Title II1.




Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-1.

201900194

RECOMMENDATION: It is recommended that the District Board of Trustees approve

the Consent Agenda as presented,

with the exception of:
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-2.

Subject: Administration: College President Search
Meeting Date: December 11, 2018

RECOMMENDATION: It is recommended by the executive search firm, AGB Search, that
the District Board of Trustees (“Board”) charge the Presidential Search Committee with the
following expectations in their efforts to identify and recommend candidates for the position of
College President.

1. The Search Committee shall assist the District Board of Trustees in seeking qualified
candidates for the office of the President. The Search Committee will conduct an active
national search to attract highly qualified candidates. The Committee shall perform other
tasks and/or assume other duties as may be assigned by the Board. Further assistance shall be
provided to the Committee via the Board’s search consultant, AGB Search.

2. All business of the Search Committee shall be conducted in the Sunshine and in conjunction
with Robert’s Rules of Order. When questioned about Search Committee business, members
should encourage the questioner to attend Committee meetings.

3. Members shall participate actively throughout the search, including making reference check
calls, attending interviews, and assisting as a host for candidates during the on-campus
interviews, if requested. All members of the Committee shall attend all meetings.

4. With the assistance of the AGB Search, the Search Committee will develop an advertisement
and Search Profile, including a staiement of desired qualifications and credentials for the
presidency that will guide the search and selection process, to be shared with candidates and
noniination sources,

5. The Search Committee will adopt a timeline for the search that will permit the appointment
of a President by April 2019 or as soon thereafter as possible.

6. The Search Committee shall select finalists and make a candidate recommendation to the
Board at the conclusion of the finalist interviews.

7. The Search Commitiee will make periodic reports to members of the Florida State College at
Jacksonville community and to the Board about the progress of the search.

BACKGROUND:  Atits August 14, 2018 meeting, the Board authorized College
Administration to negotiate and enter into a satisfactory agreement with an executive search firm
for the selection of the College President. Through the joint leadership of Board Trustees
Thomas McGehee and Michael Bell, AGB Search was selected as the executive search firm.
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Subject: Administration: College President Search
(Continued)

RATIONALE: The College President search process is designed to include broad
representation of the College community and external stakeholders in a legally defensible
selection process under the guidance of the Board. The work of the Search Committee is
advisory to the Board and, while the identification of top candidates will be the result of the work
of the committee and search firm, the selection of the next Florida State College at Jacksonville
President is the responsibility of the Board.

FISCAL NOTES: The fiscal impact is comprehended within the current budget.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-3.

Subject: Human Resources: Lump Sum Payment
Meeting Date: December 11, 2018

RECOMMENDATION: It is recommended that the District Board of Trustees approve
a one-time lump sum payment to all qualifying non-instructional full-time employees
effective with the processing of the December 23, 2018 payroll.

BACKGROUND: In lieu of an increase to base salaries for the current fiscal year for
non-instructional employees, the recommended lump sum payment will recognize
continued efforts and contributions of College employees.

The one-time lump sum gross payment will be equal to 2.0% of each eligible employee’s
base annual salary or $750, whichever is greater, up to a maximum of $2,000. Eligible
employees are full-time non-instructional employees employed with the College in a full-
time position on August 31, 2018 and who continue to be employed in a full-time non-
instructional position (without a break in service) on December 1, 2018.

RATIONALE: The lump sum payment is in recognition of continued efforts of the
College community.

FISCAL NOTES: The economic impact will be approximately $1,030,413.




Florida State College at Jacksonville

District Board of Trustees

AGENDA ITEM NO. A-4.

201900198

Finance: Fiscal Year 2018-19 Operating Budget Amendment No. 2

Subject:
Meeting Date: December 11, 2018
RECOMMENDATION:

It is recommended that the District Board of Trustees approve
Amendment No. 2 to the Fiscal Year 2018-19 Operating Budget.

Current Revised

Budget Amendment #2, FY 2018-19 Budget Changes Budget
Opening Reserves july 1, 2018

Designated Reserve for Insurance Programs | § 3,830,000 $ 3,830,000

Unrestricted Board Reserve 22,094,850 22,094,850

Total Reserves $ 25,924,850 $ 25,924,850

Tuition and Fees $1 47,509,245 | $ | 2,600,000 | $ 50,109,245
State Appropriations 78,463,903 78,463,903
Other Revenue 4,297,766 4,297,766

Total Revenue $ 1 130,270,914 | $ | 2,600,000 | $ | 132,870,914
Total Available Funds $| 156,195,764 | $ | 2,600,000 | $ | 158,795,764
Personnel $| 101,934,130 | $1 1,983,750 | $ | 103,917,880
Current Expense 26,082,097 616,250 26,698,347
Transfers 939,411 939,411
Equipment 2,514,359 2,514,359

Total Expenses $| 131,469,997 | $ | 2,600,000 [ $ [ 134,069,997
Year-end Reserves, June 30, 2019

Designated Reserve for Insurance Programs | $ 3,830,000 $ 3,830,000

Unrestricted Board Resetve 20,895,767 20,895,767

Total Reserves $ | 24,725,767 $ 24,725,767

Total Expenses and Reserves $ | 156,195,764 | $ | 2,600,000 | $ [ 158,795,764

BACKGROUND:

The District Board of Trustees approved the College’s Operating Budget

on June 12, 2018 and approved Budget Amendment No. 1 on September 11, 2018. This budget
amendment increases the Fiscal Year 2018-19 Operating Revenue by $2,600,000. This
increase in revenue reflects the College’s increase in tuition and fee revenue realized to date
through the fall term due to enrollment increase.
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Subject: Finance: Fiscal Year 2018-19 Operating Budget Amendment No. 2
(Continued)

This budget amendment increases the Fiscal Year 2018-19 Operating Expenditure Budget by
$2,600,000. The increase in Personnel Expense reflects the expense of adjunct instructors
needed for the additional class sections to accommodate the increased enroliment.
Additionally, the increase in Personnel Expense reflects additional functional analysts and
programmers needed to maintain the Enterprise Resource Planning (ERP) system after the
consultants complete their work. The increase in Current Expense reflects the need to extend
the third-party call service for Financial Aid through the end of the fiscal year.

RATIONALE: This action involves a routine annual adjustment to the Operating Budget to
incorporate year-end fiscal data from the prior year, as well as other noted adjustments. State
Board of Education Rule 6A-14.071 authorizes college boards to amend budgets in compliance
with laws, rules, and accepted educational and fiscal principles.

FISCAL NOTES: The net of the items listed above increases the Fiscal Year 2018-19
Revenue Budget and Operating Expenditure Budget by $2,600,000.




201960200

Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-5.

Subject: Academic Affairs: Inactivation of Mortgage Loan Originator (20-Hour
SAFE Comprehensive Mortgage Loan Originator) Post-Secondary Adult
Vocational Certificate Program

Meeting Date: December 11,2018

RECOMMENDATION: It is recommended that the District Board of Trustees approve the
inactivation of the Mortgage Loan Originator (20-Hour SAFE Comprehensive Mortgage Loan
Originator) post-secondary adult vocational certificate program effective at the end of Summer
Term 2019.

BACKGROUND: The Mortgage Loan Originator (20-Hour SAFE Comprehensive Mortgage
Loan Originator) post-secondary adult vocational certificate program has been inactivated by the
Florida Department of Education (FLDOE) with no new student enrollments beginning with the
Fall Term 2019 per SACSCOC guidelines. The FLDOE 2018-19 curriculum frameworks
indicate that a replacement program has not been identified at this time.

Therefore, it has been determined to be in the best interest of students to provide an appropriate
teach-out period so that they may successfully complete coursework with minimal disruption
and/or negative impact.

The College’s Curriculum Committee has recommended this action and the Provost/Vice
President of Academic Affairs has provided signatory support of the same.

RATIONALE: Students currently enrolled as well as past term students in the program have
been notified by letter and email correspondence. All course(s) within the program will be
discontinued from the College’s curriculum inventory as part of the program inactivation. No
full-time faculty or other programs will be adversely affected.

FISCAL NOTES: No fiscal impact is anticipated.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO, A-6.

Subject: Academic Affairs; Inactivation of College Credit and Post-Secondary
Adult Vocational Courses
Meeting Date: December 11, 2018

RECOMMENDATION: It is recommended that the District Board of Trustees approve the
attached list comprising one college credit course to become inactive effective Spring Term 2019 -
(2198).

BACKGROUND: State Board of Education Rule 6A.10.0331 requires that institutions
inactivate courses that have not been taught for five years and delete them from the college
catalog and online encoding system as part of the ongoing curriculum review process. The
annual purge of courses not taught in five years requires approval from the Board of Trustees.
Per the College’s course purge process, academic administrators and faculty were provided with
a list of two courses identified for inactivation. Academic administrators and faculty were also
given the opportunity to complete a waiver form for the course purge in the event that they
sought to maintain the courses in the current, active curriculum inventory. Upon final review,
only one course was submitted for the annual purge.

The Office of Curriculum Services has prepared a table of the course scheduled for inactivation.
RATIONALE: Inactivation of this course will ensure compliance with State Board of
Education Rule 6A.10.0331, resulting in an update to the college catalog and the online encoding

system for the 2019-2020 academic year.

FISCAL NOTES: Inactivation of this course will not have a budgetary impact because it has
not been offered for five years.
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ANNUAL PURGE
2018
COURSE CREDIT| LAST TERM
1D COURSETITLE  |HOURS| OFFERED POS | PROGRAMTITLE AREA DEAN/IPM SCHOOL OF
; {Computer Information
(652815 | Web Site Management 30 0B | 1S3 Technology FLECTIVE |Frnie Friend  {Technology and Industry

Note: No Postsecondory Adult Vocational Courses were identified ot this time.




Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1-A.

201900203

Subject: Human Resources: Personnel Actions
Meeting Date: December 11, 2018

INFORMATION: The Personnel Actions since the previous Board Meeting are
presented to the District Board of Trustees for information.

BACKGROUND:  This listing provides the District Board of Trustees a timely
notification of all recently hired personnel.

FISCAL NOTES: The costs of all personnel actions are covered by the College’s
annual salary budget or from grant funding.
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Faculty, Administrative, Professional and Career Appointments Sinee Previous Board Meeting

Faculty Full-Time Appointments

Allen
Beasley
Bisson
Hetzel
Mauldin
Mervin
Overstreet
Peterson
Richardson
Walter

A&P Full-Time Appointments

Anne Marie
Harry Britt

Christi
Carla
Jaclyn

Marquiese

Lori
Robin
Jameria
Stefanie

Clark
Couch
Digesare
Dumouchel
Hanna
Haworth
Herlocker
Hollingshead
Horowitz
Johnson
Kimball
Kraut

Mann
McLauchlan
Nunez
Smith
Stallworth
Taylor
Thomas
Thurlow

Career Full-Time Appointiments

Melanie
Diana
Jamie
Jerreit
Jennifer
Virginia
Linda
Terry
Elise
Derrick
Cathy
Kimberly
Marion
Kelly
Mayra
Ronald
Cherry
Tamara
Billy
Kelly

Balt
Barclay

Berglund
Bowen
Brooks
Campbell
Clark
Cleckler
Davenport
Devaughn

Dixon
FFarson
Floyd
Fortune
Friedman
Fuentez
Gray

Destiny
Clarissa

Lavona
Mark
[awanda
Heather
Otis
Heaven
Tere
James

Maliaha
Tracy
Carlese
Melvin
Sarah
Lorena
Phenessa

as of December 11, 2018

Job Title

Professor of Practical Nursing

Tempaorary Professor of Speech / Director of Forensics
Professor of Physical Therapy Assistant
Professor of Nursing

Professor of Nursing

Professor of Digital Media

Professor of Nursing

Temporary Professor of HVAC
Temporary Professor of Practical Nursing
Professor of Nursing

Job Title

Executive Director of Project Development

Associate Director of Athletics

Functional Analyst of Student Services

Associate Vice President of Institutional Eftectiveness
Senior Assaciate Director of Enrollment and Student Services
Director of Governmenti Relations

Vice President of Student Services

Associate Director of Student Recruitment

Associate Director of Admissions

Ombudsman

Associate Director of Financial Aid

Instructional Program Manager

Professor of Nursing

Program Development Manager

Program Coordinator EPI

Chief Information Officer

Director of Program Development

Associate Director of Student Conduct

Interim Dean of Social and Behavioral Sciences

Assistant Director of Integrated Comununications and Special Events

Job Title
Academic and Career Coordinator
Student Success Advisor I1

Business Oftice Specialist 1]

Campus Security Officer in Charge
Academic and Career Coordinator
Vision Rehabilitation Training Specialist |1
Security Officer 1

Admissions Advisor

Financial Aid Advisor I

Senior Plant Service Worker

Accourntant

Interim Project Coordinator

Interim Case Manager / Carcer Specialist
Security Officer 1

Financial Aid Advisor II

Senior Research Analyst

Academic and Career Coordinator
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Faculty, Administrative, Professional and Career Appointments Since Previous Beard Meeting

Career Full-Time Appointments {(cont.)

Guest
Hart
Johnson
Johnson
Johnson
Krdzalic
Larson
Leverette
Maynard
McDuftie
Murdor{
Oliver
Oliver
Pearson
Pittman
Roberts
Rogers
Spates
Spics
Swed
Trott
Tucker
Turner
Undheim
Velez
Wallace
Watson
Wilkison
Williams

Career Part-Time Appointments

Chiffon
Clair
Charles
Keith
Kenneth
Damir
Lynn
Otha
Claude
Kathy
Aaron
Megan
Shannon
Quran
Terry
Arthur
Justin
Stephens
James
Pawn
Nicole
Joseph
David
Cheryl
Dorian
Sean
Richard
Robert
Tanisha

Cahill
Collins-Beverley
Eustaquio
Foreman
Jones
Knight
McCall
Rogero
Saint Elus
Sims
Thomas
Vinduska
Watson
Wille

Tyler
Emily
Nina Kathryn
Michacl
Haley
Robert
Laura
Madeline
Youdeline
Nyesha
Deshawn
Kyle
Shawniece
Ryan

as of December 11, 2018

Job Title

Financial Aid Advisor II

Interim Instructional Program Coordinator

Fire and Occupationat Health and Safety Speciatist
Tradesworker |

Vision Rehabilitation Case Manager / Career Specialist
Armed Security Officer

Project Coordinator

Case Manager / Career Specialist

Senior Seeurity Offtcer

Academic and Career Coordinator

Tradesworker {1

Instructional Support Specialist

Academic and Career Coordinator

Laboratory Manager

Center Facilities Supervisor

Security Officer |

Laboratory Manager

Campus Security Officer in Charge

Plang Service Worker

Payroll Technical Support Specialist

Financial Aid Advisor II

Financial Aid Advisor [I

Armed Security Officer

Vision Rehabilitation Case Manager / Carcer Specialist
Interim Administrative Assistant [

Library Assistant I

Senior Plant Service Worker

Academic Tutor

Academic and Career Advisor

Job Title

Security Officer IT
Academic Tutor
Accompanist

Academic Tutor

Sentor Support Specialist
Academic Tutor

Senior Support Specialist
Resident Director
Security Ollicer H
Interim Assistant Coach
Academic Tutor

Test Proctor

Clerical Specialist
Academic Tutor
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1--B.

Purchasing: Purchase Orders Over $195,000
December 11, 201_8

Subject:
Meeting Date:

INFORMATION: The following information is provided to the District Board of Trustees pursuant
to Board Rule 6Hx7-5.1 for purchases greater than $195,000. These purchases were made during the
period August 1, 2018 through October 31, 2018.

Cl;]gtrNa;U Total Supplier Description Authority

POOG007125 $250,000 | ProEducation Software and application | FSCJ 2017-37

Solutions, LLC license fee to include SBE 6A-14.0734 & Board Rute 6Hx7-5.1
fraining system support and Cooperative Agreement Broward
and usage reporting, help | College
desk and customer
service support, and
ongoing account
management support for
the period of 07/01/2018
—10/14/2018.

POOD007308 $268,002 | Presidio Holding, Inc. | SmartNet Cisco SBE 6A-14.0734 & Board Rule 6Hx7-5.1-
networking equipment Western States Contract Atliance (WSCA)
maintenance renewal for | Consortium
the period of 9/1/2018 -

8/31/2019.

PO00007498 $683,658 | Dell Marketing L.P Network protection SBE 6A-14.0734 & Board Rule 6Hx7-5.1-
firewall software Western States Contract Alliance
maintenance renewal. Consortium Contract No: WNOSAGW

Customer Agreement No: 43211500-

WSCA-15-ACS

Quote #3000028018371.1
BACKGROUND: Board Rule 6Hx7-5.1 requires submittal of an information item listing

purchase orders greater than $195,000 that were purchased in accordance with State Board of

Education (SBE) and College Board Rules.

RATIONALE: This listing provides the District Board of Trustees an opportunity to review all
College purchases $195,000 or greater. These purchases were made within State of Florida
purchasing guidelines, State Contracts, and the College procurement procedures.

FISCAL NOTES:

funds in the amount of $1,201,660.

These purchase orders utilized College restricted and unrestricted budgeted
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM I-C.

Finance: Travel Report
December 11, 2018

Subject:
Meeting Date:

INFORMATION:  The following information is provided to the District Board of Trustees pursuant
to Board Rule 6Hx7-4.23, Travel and Per Diem. There were five reimbursements for travel during the
period of July 02, 2018 — November 07, 2018 that exceeded $2,000.

or more to the District Board of Trustees,

Name Trip Purpose | Destination Travel Number | Travel FYTD
Dates of Days Cost Travel
Cost
Wanda Martin Council of New York | 09/13/18 — 4 $3,485.77 | $3,485.77
Opportunity City, New | 09/16/18
in Education York
Conference —
Grant Funded
Chelsea Hunt Coungcil of New York | 09/13/18 — 4 $3,048.83 | $3,048.83
Opportunity City, New | 09/16/18
in Education York
Conference —
Grant Funded
Cherry Council of New York | 09/13/18 — 4 $3,170.99 | $3,170.99
Stallworth Opportunity City, New | 09/16/18
in Education York
Conference —
Grant Funded
Sabrina Edwards | Council of New York 1 09/13/18 — 4 $3,726.18 | $3,726.18
Opportunity City, New {09/16/18
in Education York
Conference —
Grant Funded
Mary Ebener National Chicago, 09/11/18 — 5 $3,599.96 | $4,912.14
League for 1llinois 09/15/18
Nursing 2018
Education
Summit
BACKGROUND: Board Rule 6Hx7-4.23 requires presentation of a listing of trips costing $2,000
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Subject: Finance: Travel Report
(Continued)

RATIONALE:  This listing provides the District Board of Trustees an opportunity to review
College expenditures for trips $2,000 and above. All expenditures are made according to the

provisions of Florida Statute 112.061.

FISCAL NOTES: The amounts for travel as presented were comprehended in the identified
budgets.
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM I-D.

Subject: Finance: Annual Property Inventory Report
Meeting Date: December 11,2018

INFORMATION:  The College’s annual property inventory report for the period ending
June 30, 2018 is presented to the District Board of Trustees for information.

BACKGROUND: The District Board of Trustees is authorized to adopt rules, procedures and
policies regarding College property by Florida Statute 1001.64(4) (b) and is charged with the
responsibility for control of College-owned tangible personal property by Section 1001.64(5)
Florida Statutes. Tangible personal propeity is defined as assets that are moveable with a useful
life greater than one year and non-consumable. As such, a physical inventory of all College-
owned tangible personal property is conducted no less than annually.

Board Rule 6Hx 7-4.15(2), Safeguarding and Disposition of Property, indicates that property
surveyed as College inventory, with a net book value of five thousand dollars ($5,000), shall first
be declared surplus to the needs of the College or declared cannibalized, lost, stolen, damaged or
missing-at-inventory by the Vice President of Business Services or Associate Vice President of
Finance. During Fiscal Year 2017-18, none of the assets surveyed for disposal had a net book
value of $5,000 or more. Board Rule 6Hx 7-4.15(2) requires the College to submit to the Board
an annual property report information agenda item to include deletion of property with a net
book value of less than five thousand dollars ($5,000) in accordance with Sections 274.05 and
274.06 of the Florida Statutes.

RATIONALE: The results of the College’s physical inventory of tangible personal property
for the period ending June 30, 2018 are shown in the attached chart. The College has
$55,788,534.65 (at original acquisition cost) in total assets with $21,615.15 (0.04 percent)
reported as unable to be located, lost or stolen. For the period ending June 30, 2018, none of the
capitalized assets reported as unable to locate or stolen had a net book value of $5,000 or more.

The attached chart of missing property from 2000 to 2018 indicates the College inventory
process is stable and demonstrates excellent control for eighteen consecutive years with better

than 99.5% accuracy. The fiscal year 2018 was at 99.9% accuracy.

FISCAL NOTES: There is no fiscal impact as a result of this item,
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1-E.

Subject: Finance: Investment Reports for Quarter Ended September 30, 2018
Meeting Date: December 11,2018

INFORMATION:  The Investment Reports for the Surplus Fund Account (Operating Fund) and
the Quasi Endowment Fund for the quarter ending September 30, 2018 are presented to the District
Board of Trustees for information.

BACKGROUND: The investment objective of the Operating Fund is to maximize income while
minimizing market rate risk and to insure the availability of short-term liquidity to meet the cash
flow needs of the College. Consistent with the DBOT approved Investment Policy Statement, the
Operating Fund is invested largely in U.S. Treasury, Federal Agency/GSE, Federal Agency/CMO,
high quality corporates, and mortgage backed securities with an average or effective duration of
2.20 years. The portfolio’s quarterly total return performance of 0.39% outperformed its BofA ML
1-5 Year A-AAA U.S. benchmark performance of 0.20% by 0.19%. Over the past year, the
Portfolio earned -0.10%, versus -0.40% for the benchmark.

The College utilizes the investment management services of PEM Asset Management LLC (PFM)
for intermediate term fixed income investments. As of September 30, 2018 the College had surplus
funds of approximately $35.7 million under management with PFM.

Quasi Endowment Funds are derived largely from auxiliary activities. These funds are also
managed by (PFM) and invested in a diverse portfolio of domestic and international equities,
fixed income securities, and cash equivalents. The account balance as of September 30, 2018 was
just over $5.0 million. The Quasi Endowment portfolio gained 4.17% for the quarter (net of mutual
fund fees), outperforming its policy benchmark return of 3.66% by 0.51%. In dollar terms, the
portfolio gained $201,759 over the quarter and $480,403 over the past 12-months.

The Investment Performance Review for the quarter ending September 30, 2018 will be available at
the District Board of Trustees meeting as information. The report is also reviewed at regular meetings
of the District Board of Trustees Finance and Audit Committee.

RATIONALE: The sound investment of surplus funds and endowment funds can produce
additional income to support the operations of the College and student financial aid programs while
meeting the requirements of safety and liquidity.

FISCAL NOTES:  As of September 30, 2018, the College had investment balances totaling $40.7
million, which compares to $49.7 million as of September 30, 2017. The decrease primarily results
from the acquisition and implementation of the new ERP system and prior year revenue shortfalls.
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