Florida State College
at Jacksonville

August 3, 2021

MEMORANDUM

TO: Florida State College at Jacksonville
District Board of Trustees

FROM: John Avendano, Ph.D.
College President

RE: August 2021 Board Agenda

Enclosed please find materials in support of the August 10, 2021, Board meeting.

All meetings of the Board will be held at the College’s Advanced Technology Center, 401 West
State Street, Jacksonville, FL 32202.

The Board Workshop on the topics listed below will convene from noon — 1 p.m. in Room T-140.
The Board regular meeting will begin at 1 p.m., Rooms T-140 & 141.

e Governance Structure
e DPresentation of Results of 2020-21Visionary Impact Plan (VIP)

Should you have any questions, or if you are unable to attend one or both of the meetings, please
let me know.

Administrative Offices 501 West State Street, Jacksonville, FL 32202 (904) 632-3222 | fscj.edu
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Florida State College at Jacksonville
District Board of Trustees
Regular Meeting
AGENDA
August 10, 2021 -1 p.m.
Advanced Technology Center, Rooms T-140 & 141

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

COMMENTS BY THE PUBLIC

The District Board of Trustees welcomes comments before the Board relating to matters under the
Board’s consideration during today’s meeting. Those who wish to address the Board are required to
complete a Public Comment Request form* prior to the meeting. Requestors will be called upon by
the Board Chair. Comments are limited to three minutes per person, and the Board is not required to
respond.

MINUTES OF THE MAY 18, 2021, DISTRICT BOARD OF TRUSTEES DEEP DIVE
WORKSHOP - BUDGET (p. 3-5)

MINUTES OF THE JUNE 8, 2021, DISTRICT BOARD OF TRUSTEES WORKSHOP
(p. 6-10)

MINUTES OF THE JUNE 8, 2021, DISTRICT BOARD OF TRUSTEES REGULAR
MEETING (p. 11-27)

REPORT OF THE COLLEGE PRESIDENT
STRATEGIC PROGRAMMATIC DISCUSSION

CONSENT AGENDA
There are no items to be presented at this time.

ACTION ITEMS

1. Administration: Performance Evaluation — Dr. John Avendano, College President (p. 28)
2. Administration: Performance Incentive — Dr. John Avendano, College President (p. 29)

3. Office of the General Counsel: College President’s Contract of Employment; Amendment

Three (p. 30-35)

4. Office of the General Counsel: Ratification of Action Items (p. 36-38)

5. Human Resources: Collective Bargaining Agreement (Full-time Faculty) (p. 39-132)
6. Purchasing: Annual Contract Extensions (p. 133)

7. Finance: Fees and Charges (p. 134-135)

INFORMATION ITEMS

Trustees may request discussion of the Information Items.

A. Human Resources: Personnel Actions (p. 136-137)
B. Purchasing: Purchase Orders Over $195,000 (p. 138)
C. Finance: Investment Reports for Quarter Ended March 31, 2021 (p. 139-178)
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Subject: Regular Meeting
August 10, 2021, Board Agenda
(Continued)

REPORT OF THE BOARD CHAIR

REPORTS OF TRUSTEES

REPORT OF THE BOARD LIAISON, FSCJ FOUNDATION BOARD OF DIRECTORS
ORGANIZATION OF THE BOARD

A. ELECTION OF OFFICERS

1. Chair
2. Vice Chair for Duval County
3. Vice Chair for Nassau County

B. APPROVAL OF MEETING SCHEDULE FOR FY 2021-22

C. LIAISON & COMMITTEE APPOINTMENTS FOR FY 2021-22

L. Appointment of Liaison — Florida State College at Jacksonville Foundation Board of
Directors
2. Appointment of Committee Members — Finance & Audit Committee

REPORT OF THE ADMINISTRATIVE AND PROFESSIONAL COLLLABORATIVE
(Report provided by Dr. Mark Boese)

REPORT OF THE CAREER EMPLOYEES COUNCIL (Written report provided by
Mr. Matt Wetzel)

REPORT OF THE FACULTY SENATE (Written report provided by Dr. John Woodward)

REPORT OF THE STUDENT GOVERNMENT ASSOCIATION (Written report provided by
Ms. Breana White)

NEXT MEETING

The next regular meeting of the Board is scheduled for Tuesday, September 14, 2021, at the
College’s Advanced Technology Center.

ADJOURNMENT

* Please refer to the FSCJ DBOT webpage for procedures/information regarding “Public Comments.” The FSCJ DBOT webpage may be
viewed within the College’s website at: htips://www .{scj.edu/dbot
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Florida State College at Jacksonville

District Board of Trustees

Minutes of the May 18,2021, Deep Dive Workshop — Budget
Advanced Technology Center, Rooms T-140 & 141, Noon

PRESENT:

ABSENT:

CALL TO ORDER:

WELCOME/

INTRODUCTIONS:

Thomas R. McGehee, Jr., Chair

Michael M. Bell, Vice Chair, Nassau County
O. Wayne Young, Vice Chair, Duval County
Laura M. DiBella

D. Hunt Hawkins

Thomas J. Majdanics

Roderick D. Odom

Jennifer D. Brown
Shantel N. Davis

Chair McGehee called the meeting to order at 12:01 p.m. and
welcomed those in attendance.

Prior to getting the meeting underway, College President John
Avendano, Ph.D. shared the following information with the Board and
meeting attendees:

He noted that The Centers for Disease Control and Prevention (CDC)
have been regularly updating their mask wearing guidance for
vaccinated individuals as they continue to learn more about COVID-19.
Accordingly, FSCJ will follow the same CDC guidance and no longer
require masks to be worn. Although, for the health and safety of others,
the College will continue to encourage wearing masks indoors while on
campus, and masks may continue to be required in small spaces, rooms
or buildings when individuals are in close proximity with one another
and social distancing cannot be accomplished. The College is hopeful
that people are respectful of these guidelines and of each other.

President Avendano welcomed all those in attendance. He shared that
there were two items to be discussed prior to today’s Budget
presentation. The first item was a “draft” copy of the 2020-21 FSCJ
District Board of Trustees (DBOT) Self-Evaluation Survey, noting a
hardcopy of the survey was at each Trustee’s place. The survey will be
presented/discussed at the June 2021 DBOT Workshop.

The second item was that of the President’s Evaluation Process.
President Avendano stated that Trustees should have recently received
an email from Board Liaison Kimberli Sodek providing them with an
electronic copy of the evaluation form. He introduced Chief Human
Resource Office (CHRO) Mark Lacey, who provided Trustees with a
brief overview of the President’s Evaluation process, form and
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INFORMATION/
DISCUSSION:

A. 2021-22 Budget
QOverview:

timeline, noting the evaluation form is due on Thursday, May 27. The
President’s Performance Evaluation will be discussed at the June 2021
DBOT Workshop with any proposed Action Items being taken to the
August 2021 DBOT regular meeting.

President Avendano shared with the Board the timeline of the
evaluation process along with the June 2021 DBOT Workshop topics.
He noted that due to the numerous presentations planned for the June
workshop there may be a need for a July workshop. Therefore, he
asked Trustees to hold the date of July 13 on their calendars should a
workshop be necessary.

President Avendano then introduced Vice President of Business
Services Al Little, who will provide Trustees with a comprehensive
overview of the College’s 2021-22 proposed budget. Additionally,
Associate Vice President of Administrative Services Steve Stanford
was in attendance to assist with any questions or concerns that may
arise throughout the workshop.

Vice President Little provided the Board with a comprehensive
overview of the College’s proposed operating budget for 2021-22.
The presentation included information pertaining to the following:

e Budget Planning Process
e Operating Fund Budget

e Financial Objectives

e Budget Overview

e 2021-22 Budget Summary
e 2021-22 Revenue Budget

e Revenue Overview, to include: Tuition & Fees; State
Appropriation; and Other Revenue

e Summary of State-wide Appropriations

e Four Categories of Tier Based Model

e Current Year Budget Changes

e Supporting Initiatives

e 2021-22 Funded Supporting Initiatives

e Expense Categories

e 2021-22 Expense Budget

e 2021-22 Operating Expenditures by Type and Function
e 2021-22 End-of-Year Projected Reserves

e 2021-22 Capital Outlay Budgets
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COMMENTS BY THE
PUBLIC:

ADJOURNMENT:

APPROVAL OF MINUTES:

There was in-depth discussion by the Board regarding the tuition rates
remaining the same (for 8" year in a row), fee structure, Federal
CARES Act receipt and distribution, funding and distribution of state-
wide appropriations, performance funding decrease, 2021-22 Funded
Supporting Initiatives, FSCJ Strategic Priorities, 2021-22 End-of-Year
Projected Reserves, scenario-based forecasting, 2021-22 Capital Outlay
Budget and recurring maintenance costs.

Chair McGehee asked if there were any additional questions or
comments by the Board, and there were none.

Chair McGehee thanked Vice President Little for the extremely
productive budget meeting and his leadership through the many years.

There were no comments made by the public.

There being no further business, Chair McGehee declared the meeting
adjourned at 1:30 p.m.

Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submitted by: Kimberli Sodek, Secretary to the Board
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Florida State College at Jacksonville

District Board of Trustees

Minutes of the June 8,2021, Board Workshop
Advanced Technology Center, Room T-140, Noon

Thomas R. McGehee, Jr., Chair

Michael M. Bell, Vice Chair, Nassau County

0. Wayne Young, Vice Chair, Duval County (via remote attendance)
Jennifer D. Brown

Shantel N. Davis

Laura M. DiBella (via remote attendance)

D. Hunt Hawkins

Thomas J. Majdanics

Roderick D. Odom

None

Chair McGehee called the meeting to order at 12:08 p.m. and
welcomed those in attendance. He acknowledged the presence of
Trustees Laura DiBella and Wayne Young via remote attendance.

Prior to getting the meeting underway, College President John
Avendano, Ph.D. shared the following information with the Board and
meeting attendees:

He noted that following The Centers for Disease Control and
Prevention’s (CDC) recent updated mask wearing guidance for
vaccinated individuals, FSCJ will no longer require masks to be worn.
Although, for the health and safety of others, the College will continue
to encourage wearing masks indoors while on campus, and masks may
continue to be required in small spaces, rooms or buildings when
individuals are in close proximity with one another and social
distancing cannot be accomplished. The College is hopeful that people
are respectful of these guidelines and of each other.

President Avendano welcomed all those in attendance. He shared that
today’s agenda had four discussion topics, noting the last item may
need to be tabled to a July 2021 District Board of Trustees (DBOT)
Deep Dive Workshop (DDW) as previously mentioned during the May
2021 Budget Workshop.

President Avendano introduced Associate Vice President of
Institutional Effectiveness Dr. Jerrett Dumouchel, who will share with
the Board a brief overview of the Board’s Self-Evaluation process. He
introduced Chief Human Resource Office (CHRO) Mark Lacey, who
will share the Employee Engagement Summary. He then introduced
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INFORMATION/
DISCUSSION:

A. DBOT Self-
Evaluation:

B. Employee Engagement
Summary:

Associate Vice President of Strategic Priorities Dr. Deb Fontaine, who
will share a presentation of the Top Priorities of 2021-24 Visionary
Impact Plan (VIP) 2.0. President Avendano noted that CHRO Lacey
would provide the final topic of the workshop, “College President
Performance Evaluation,” should time permit. Otherwise, the topic will
be tabled to the July 2021 DDW along with the Board’s Self-
Evaluation Results.

Associate Vice President Dumouchel provided the Board with an
overview of the DBOT’s Self-Evaluation process and tool. The
overview included information pertaining to the following:

e SACSCOC Standards and Annual Self-Evaluation Mandate
e DBOT Self-Evaluation Proposed Plan, Due Date June 30

e DBOT Self-Evaluation Online Tool, Completion Time —
Approximately 15 minutes

e DBOT Self-Evaluation Online Tool, Revised April 2021

e Revisions/Additional Questions, Obtained from Aspen
Awarding Winning Schools

e DBOT Self-Evaluation Online Tool Link, Board Liaison
Kimberli Sodek to Forward Link to Trustees Following Today’s
Workshop

Chair McGehee asked if there were any questions or comments by the
Board related to the DBOT’s Self-Evaluation process and/or online
tool, and there were none.

Chair McGehee thanked Associate Vice President Dumouchel for the
overview of the process and tool. He reminded Trustees to complete
and submit the evaluation form electronically by the due date, June 30,
2021.

CHRO Lacey provided Trustees with a summary of the College’s 2020
Employee Engagement Survey. The summary included information
pertaining to the following:

e Background Information Relating to Survey, to include:
Participants; Dates; Purpose; Instruments; Culture; and Climate

e Survey Results and Reports

e Four Climate Factors, to include: Institutional Structure;
Supervisory Relationships; Teamwork; and Student Focus
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C. Presentation of Top
Priorities of 2021-24
Visionary Impact Plan
(VIP) 2.0:

e Ways to Utilize Survey Results

o Interpreting the Survey Data

e Year by Year Survey Comparison

e Survey Data Points

e Comments — Qualitative Report

e Common Themes — FT Qualitative Report

e PACE Diversity, Equity and Inclusion Survey

e PACE Racial Diversity Subscale Report

e Common Themes — Diversity, Equity and Inclusion
e Part-time & Adjunct Employee Survey

e Comments — PT/Adjunct Qualitative Report

e Common Themes — PT/Adjunct Qualitative Report
e FSCJ Survey Review Period, Every Two Years

e Survey Results and Reports Link:
fsci.edu/hr/employeeengagementsurvey

President Avendano stated that today’s summary included a large
amount of data and if there were any components Trustees would like
to have discussed at the DDW/Planning Meeting in January 2022 to let
him or CHRO Lacey know. Additionally, he shared that if there were
additional questions once Trustees had a chance to review the survey
in-depth there would be time at the July 2021 DDW as well.

Chair McGehee asked if there were any questions or comments by the
Board related to the College’s 2020 Employee Engagement Survey,
and there were none.

Chair McGehee noted that the information relating to the Employee
Engagement Survey was very valuable and thanked CHRO Lacey for
his time and efforts for today’s overview.

Associate Vice President Dr. Deb Fontaine provided the Board with a
presentation of Top Priorities of 2021-24 Visionary Impact Plan (VIP)
2.0. The presentation included information pertaining to the following:

e Full Report, August 2021
e Summary — High Level Overview

e Five Priorities to Develop New Strategic Plan, to include:
Enrollment; Onboarding; Success; Excellence; and Community
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D. College President
Performance
Evaluation Discussion:

e VIP 2020-21 KPIs, to include: Persistence; Completion;
Enrollment

e Priority 1 Highlights: Increase Enrollments

e Priority 2 Highlights: Increase Retention and Completion

e Priority 3 Highlights: Improve Processes

e Internal Scans

e Student Feedback

e Community Feedback

e Demographic and Workforce Data

¢ FLDOE Strategic Goals and Measures 2020-25

Chair McGehee asked if there were any questions or comments by the
Board related to the Top Priorities of 2021-24 Visionary Impact Plan
(VIP) 2.0. There was discussion by the Board regarding community
feedback and commitment, advisory councils, principal/superintendent
roundtable discussions, outreach events and how to track and retain
students.

Chair McGehee thanked Dr. Fontaine for her presentation of top
priorities of the VIP 2.0.

President Avendano stated that due to time restraints the last topic on
today’s agenda “College President Performance Evaluation” would be
tabled to a July 2021 DDW. Therefore, he asked CHRO Lacey to share
with Trustees information relating to the President’s evaluation leading
into the July workshop.

CHRO Lacey provided Trustees with an overview of discussion items
related to the College President Performance Evaluation. The items
were as follows:

e Preparation of August 2021 Board Agenda Item — Approval of
the Performance Evaluation of the President

e Review of College President’s Performance and Achievement
Related to his Established 2020-21 Goals & Objectives

e Performance Incentive
e Consideration for Contract Modifications/Amendments
e Review of College President’s 2021-22 Goals & Objectives

Chair McGehee asked if there were any questions or comments by the
Board, and there were none.



5 202200010
District Board of Trustees
Minutes of the June 8, 2021, Board Workshop

Page 5
Chair McGehee asked that Trustees retain the workshop materials
provided to them today by the administration related to the DBOT Self-
Evaluation and President’s Evaluation, and be in preparation for the
July DDW.

COMMENTS BY THE There were no comments made by the public.

PUBLIC:

ADJOURNMENT: There being no further business, Chair McGehee declared the meeting
adjourned at 12:57 p.m.

APPROVAL OF MINUTES:

Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submitted by: Kimberli Sodek, Secretary to the Board
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Florida State College at Jacksonville
District Board of Trustees
Minutes of the June 8,2021, Regular Meeting
Advanced Technology Center, Rooms T-140 & 141, 1 p.m.

PRESENT: Thomas R. McGehee, Jr., Chair
Michael M. Bell, Vice Chair, Nassau County
0. Wayne Young, Vice Chair, Duval County (via remote
attendance)
Jennifer D. Brown
Shantel N. Davis
Laura M. DiBella (via remote attendance)
D. Hunt Hawkins
Thomas J. Majdanics
Roderick D. Odom

ABSENT: None

CALL TO ORDER: Chair McGehee called the meeting to order at 1:14 p.m. and
welcomed those in attendance. He acknowledged the presence
of Trustees Laura DiBella and Wayne Young via remote
attendance.

Prior to getting the meeting underway, Chair McGehee shared
the following information with the Board and meeting
attendees:

He noted that The Centers for Disease Control and Prevention
(CDC) had recently updated mask wearing guidance for
vaccinated individuals, stating masks will no longer be required.
Therefore, attendees who have been vaccinated and feel
comfortable may continue the meeting without wearing their
masks. Also, Chair McGehee noted that the guidelines for
social distancing had been adhered to for the Board meeting.

PLEDGE: Chair McGehee led the Pledge of Allegiance.
COMMENTS BY THE Chair McGehee opened the public comments segment of the
PUBLIC: meeting wherein members of the public were invited to make

comments on matters before the Board’s consideration. It was
noted that under the Administrative Procedure Act, a public
hearing would be considered as to Action Item 2 on the agenda,
and any comments regarding the Rule would be stated at that
time.

Chair McGehee advised the Board that no member of the public
had requested to speak. He asked if there were any comments
by the Board, and there were none.



District Board of Trustees

202200012

Minutes of the June 8, 2021, Regular Meeting

Page 2

MINUTES:

(Ref. Board Agenda for
June 8, 2021; Pages
202100608 — 630)

REPORT OF THE COLLEGE

PRESIDENT:

Vice President of Finance and
Administration Search:

VP Retirements:

Chair McGehee asked the Board if there were any comments or
recommended revisions to the Florida State College at
Jacksonville (FSCJ) District Board of Trustees (DBOT) minutes
— as a slate — of the April 13, 2021, Finance & Audit Committee
Quarterly Meeting, on agenda pages 608 — 609; April 13, 2021,
Board Workshop, on agenda pages 610 —613; and April 13,
2021, Regular Meeting, on agenda pages 614 — 630, and there
were none.

MOTION: (Bell — Brown) The motion was made to approve the
FSCJ DBOT minutes — as a slate — from the April 13, 2021,
Finance & Audit Committee Quarterly Meeting; April 13, 2021,
Board Workshop; and April 13, 2021, Regular Meeting, as
recommended.

Motion carried unanimously.

College President John Avendano, Ph.D. shared with the Board
that the search for the Vice President of Finance and
Administration concluded with Open Forums and finalist
interviews on May 17, 19 and 20. Each of the promising
candidates had an opportunity to speak with and answer
questions from faculty and staff.

The top candidate turned the College’s offer down after some
negotiation, eventually sharing that it was for personal reasons.
President Avendano took some time to reconsider the other two
candidates; however, then felt it was more important to revisit
the search.

This is not to disparage the qualifications of the other two
candidates. At this time, he asked the committee to review the
list of candidates and possibly reopen the search to expand the
search until filled. The target goal is the end of July 2021.
President Avendano advised the Board that he will continue to
keep them posted as the process progresses.

President Avendano noted that as the Board may be aware, with
the end of this fiscal year, FSCJ will be saying goodbye to three
of the institution’s dedicated Vice Presidents and Cabinet
members as they enter their retirement:

Dr. Marie Gnage, Ms. Jana Kooi and Mr. Al Little
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State Board of Education
Meeting:

The College has looked to each of them as leaders and guides
through some of the most stressful times any of us have
experienced in our professional lives. Through it all, the VPs
have each shown great resolve, creativity and integrity, and
President Avendano believes, we can thank their leadership for
what FSCJ has been able to overcome.

He noted that it can often be hard to think back to the pre-
COVID days but, on a personal level, Dr. Gnage, VP Kooi and
VP Little were instrumental in helping him settle into his role at
FSCJ. President Avendano thanked each of them for their
dedication, support and friendship.

Through their help, he learned about the history of the College,
various experiences they encountered from their past, and he
gathered a deep appreciation for their passion and championing
for FSCJ and the students.

President Avendano invited Trustees to attend the retirement
gathering honoring the VPs on Tuesday, June 15, at our
Advanced Technology Center. He noted that Board members
should have received an invitation, and to please let Board
Liaison Kimberli Sodek know if you are available to attend.

President Avendano announced FSCJ will serve as a host site
for the State Board of Education (SBE) meeting on June 10,
2021. This is the SBE’s monthly meeting to discuss policies and
practices for the Florida College System.

The College committed to hosting this event a few months ago.
FS(J is excited to be able to showcase a few of the institution’s
programs and to provide SBE members with a tour on June 9,
and host a lunch following the SBE meeting on June 10
prepared by FSCJ culinary students.

As part of the program, President Avendano will have the
privilege of welcoming the SBE members to our campus along
with sharing additional FSCJ highlights. He will also get the
opportunity to represent the Council of Presidents (COP) for
their update. For the SBE meeting, among the many agenda
items for discussion is a rule banning the teaching of critical
race theory.

While this topic and many others are on the agenda, the College
will follow the directives as given by the State Board. FSCJ, as
stated in our mission, will continue to provide high value,
relevant life-long education that enhances the intellectual,
social, cultural and economic development of our diverse
community.
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Fall Term:

Data Dashboard:

President Avendano noted that he was delighted to again share
that the College was preparing to have much more normal
operations for Fall Term 2021. FSCI’s class schedule this fall
nearly mirrors the on-the-ground options that were provided in
fall of 2019.

Over the course of the pandemic, the institution learned many
things and one of those was how successful the “Live Online”
option is for the students who are looking for alternatives to the
fully online and in-person classes. FSCJ will continue to offer
this modality in the fall term and look forward to the additional
students who will make the decision to enroll because the
College has this option.

President Avendano shared with the Board information relating
to the June 2021 Data Dashboard.

e Enrollment Dashboard I: The first dashboard is the Summer
Term College Credit Enrollment report as of May 19, 2021,
which shows a negative variance of 11.8% credit hours for
summer 2021 over summer 2020. That enrollment number
is down 15,269 credit hours when compared to the same day
in the summer 2019 enrollment cycle. As of this morning,
FSCJ was down 11%.

e Enrollment Dashboard II: The second dashboard is the Fall
Term College Credit Enrollment report as of May 19, 2021,
which shows a negative variance of 19.4% credit hours for
fall 2021 over fall 2020. The College has continued to climb
the enrollment ladder. As of Monday morning, FSCJ was
down 14.5%. The College is hopetul that the return to a
more normal fall with more face-to-face classes available
will help the numbers improve.

e Spotlight Dashboard: The third dashboard is a spotlight on
the College’s Dual Enrollment program, which shows that
35,804 credit hours were earned by students in our service
area during the 2020-21 academic year.

e Finance Dashboard: The fourth dashboard illustrates the
actual revenues and expenditures compared to budget for
the period ending April 30, 2021 and April 30, 2020.

e Grants Dashboard: The final dashboard is a snapshot of the
grants that have been awarded to the College over the 2020-
21 fiscal year as of May 19, 2021, which total $12.487,114.
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Student Success Report:

CONSENT AGENDA:

(Ref. Board Agenda for

June 8, 2021; Items 1 through
5, Pages 202100631 — 634)

ACTION ITEMS:

(Ref. Board Agenda for

June 8, 2021; Items 1 through
14, Pages 202100635 —712)

Also included is information on the six National Science
Foundation (NSF) Advanced Technological Education
(ATE) grants currently being led at FSCJ. As evidenced by
so many active grants, our College is a leader in NSF ATE
innovation.

President Avendano shared that each Trustee should have a
printed copy of FSCJ’s 2021 Student Success Report at their
place. The report is for the Board’s review and information.

Chair McGehee noted the Trustees had fully reviewed the
Consent Agenda items prior to today’s meeting and had the
opportunity to discuss any questions and/or concerns with the
College President. As a result, questions and concerns regarding
agenda items were addressed and resolved in advance of the
Board meeting. He then asked if there were any items the
Trustees wished to remove from the Consent Agenda for
individual consideration/discussion under Action Items, and
there were none.

MOTION: (Hawkins — Davis) The motion was made to approve
the Consent Agenda, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 2, Administrative Procedure
Act — Board Rules, Section 3 — Human Resources, on agenda
pages 636 — 642.

MOTION: (Bell — Brown) The motion was made to approve the
revised Board Rule 6Hx7-3.3 — Pay Plan under Section 3 —
Human Resources, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.
President Avendano presented the administration’s

recommendation on Action Item 3, Administration: Annual
Salary Index, on agenda pages 643 — 645.
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MOTION: (Hawkins — Brown) The motion was made to
approve the Annual Salary Index, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 4, Human Resources: Lump
Sum Payment, on agenda page 646.

MOTION: (Hawkins — Bell) The motion was made to approve
the Lump Sum Payment, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 5, Purchasing: Annual
Contract Extensions, on agenda pages 647 — 648.

MOTION: (Bell — Hawkins) The motion was made to approve
the Annual Contract Extensions, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board.

Chair McGehee declared a conflict of interest on Action Item 5
and recused himself from voting on the item. He stated he has
family members who are associated with the supplier, W.W.
Gay Fire Protection, Inc. (Appendix A)

Chair McGehee asked if there were any additional questions or
comments by the Board, and there were none.

Motion carried unanimously.
President Avendano presented the administration’s
recommendation on Action Item 6, Finance: Fees and Charges,

on agenda pages 649 — 652.

MOTION: (Davis — Odom) The motion was made to approve
the Fees and Charges, as recommended.
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Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 7, Finance: FSCJ ACCESS
Program, on agenda pages 653 — 656.

MOTION: (Hawkins — Bell) The motion was made to approve
the FSCJ ACCESS Program, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 8, Finance: Fiscal Year 2020-
21 Operating Budget Amendment No. 2, on agenda pages 657 —
658.

MOTION: (Hawkins — Brown) The motion was made to
approve the Fiscal Year 2020-21 Operating Budget Amendment
No. 2, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.
President Avendano presented the administration’s
recommendation on Action Item 9, Finance: Fiscal Year

2021-22 College Budget, on agenda page 659.

MOTION: (Bell — Hawkins) The motion was made to approve
the Fiscal Year 2021-22 College Budget, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.
President Avendano presented the administration’s

recommendation on Action Item 10, Finance: Fiscal Year
2021-22 Capital Outlay Budget, on agenda pages 660 — 662.
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MOTION: (Davis — Hawkins) The motion was made to approve
the Fiscal Year 2021-22 Capital Outlay Budget, as
recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 11, Facilities: Annual Capital
Improvement Plan, Fiscal Year 2022-23 through Fiscal Year
2026-27, on agenda pages 663 — 709.

MOTION: (Davis — Hawkins) The motion was made to approve
the Annual Capital Improvement Plan, Fiscal Year 2022-23
through Fiscal Year 2026-27, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 12, Academic Affairs:
Activation of Banking Specialist — Financial Services (FinTech)
Technical Certificate Program, on agenda page 710.

MOTION: (Odom — Hawkins) The motion was made to
approve the Activation of Banking Specialist — Financial
Services (FinTech) Technical Certificate Program, as
recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 13, Academic Affairs:
Inactivation of Facials Specialty (260 clock hours) Career
Certificate Program, on agenda page 711.

MOTION: (Brown — Bell) The motion was made to approve the
Inactivation of Facials Specialty (260 clock hours) Career
Certificate Program, as recommended.
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Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

President Avendano presented the administration’s
recommendation on Action Item 14, Academic Affairs:
Activation of Facials Specialty (220 clock hours) Career
Certificate Program, on agenda page 712.

MOTION: (Davis — Brown) The motion was made to approve
the Activation of Facials Specialty (220 clock hours) Career
Certificate Program, as recommended.

Chair McGehee asked if there were any questions or comments
by the Board, and there were none.

Motion carried unanimously.

INFORMATION ITEMS: Chair McGehee asked the Board if there were any questions or
(Ref. Board Agenda for comments related to Information Items A — B, on agenda pages
June 8, 2021; [tems 713 — 715, and there were none.

A — B, Pages 202100713

—715)

REPORT OF THE BOARD Chair McGehee shared that as the College comes to the end of

CHAIR: another fiscal year/school year, it was staggering to reflect on
all that has been accomplished given the unusual circumstances
the institution has faced. The Board has watched administrative
staff, faculty and students work together to be flexible and make
the most out of these trying times. With the goal being the
education of the students, he believes the College and staff
accomplished the most they could have completed. He
expressed his gratitude to all the groups for their time and
efforts. Going forward, Chair McGehee feels that all of us are
now better equipped more than ever to weather new storms of
adversity as we encounter them, and is cautiously looking
forward to seeing what this next year will bring.

Chair McGehee reported that each year the Board establishes
goals and priorities for President Avendano. He asked that the
Board keep in mind that sometimes life causes detours that
makes attaining some of the goals/priorities next to impossible.
He shared that he had come to appreciate within this last year,
FSCJ’s ability and willingness to pivot and make changes in
order to ensure students receive the education they are
expecting albeit in a non-traditional manner. Looking back,
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REPORT OF TRUSTEES:

REPORT OF THE
ADMINISTRATIVE AND
PROFESSIONAL
COLLABORATIVE (APC):

REPORT OF THE CAREER
EMPLOYEES COUNCIL

(CEC):

REPORT OF THE FACULTY
SENATE (Senate):

REPORT OF THE STUDENT
GOVERNMENT
ASSOCIATION (SGA):

NEXT MEETING:

ADJOURNMENT:

FSCJ was able to experiment with new forms of teaching that
the College may not have considered in the past. Chair
McGehee stated that we have witnessed an epic moment in
time, where the way our educational system works was forced
to change and may now be changed forever.

Chair McGehee’s hope is when the next fall term arrives,
everyone will be ready to move forward in a more “normal” yet
“different” approach.

There were no reports provided by Trustees.

Administrative and Professional Collaborative Chair
Dr. Heather Kenney provided the Board with a written report
relating to current APC initiatives and activities. (Appendix B)

Career Employees Council Chair Camilla Collins provided the
Board with a written report relating to current CEC initiatives
and activities. (Appendix C)

Faculty Senate President Dr. John Woodward provided the
Board with a written report relating to current Senate initiatives
and activities. (Appendix D)

Collegewide Student Government Association President
Breana White addressed the Board and presented an overview
of the written report relating to current SGA initiatives and
activities. (Appendix E)

Chair McGehee shared his appreciation for SGA Collegewide
President Breana White and her role as the liaison for the
student body.

Chair McGehee announced the Board will meet on Tuesday,
July 13, 2021, for a Deep Dive Workshop. The workshop will
convene at noon.

The next regular meeting of the Board is scheduled for
Tuesday, August 10, 2021, at the College’s Advanced
Technology Center.

There being no further business, Chair McGehee declared the
meeting adjourned at 1:45 p.m.
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APPROVAL OF MINUTES:

Chair, District Board of Trustees

Executive Secretary, District Board of Trustees

Submitted by: Kimberli Sodek, Secretary to the Board
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FORM 88 MEMORANDUM OF VOTING CONFLICTFOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
McGehee, Jr. Thomas R. Florida State College at Jacksonville District Board of Trustees
MAILING ADDRESS j THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
501 West State Street, Suite 408 WHICH | SERVE ISAUNIT OF:
—— SSUNTT acImy Q COUNTY & OTHER LOCALAGENCY
Jacksonville Duval NAME OF POLITICAL SUBDIVISION: .

2 Florida State College at Jacksonville
DATE ON WHICH VOTE OCCURRED SV BOSTTIONTS:
June 8, 2021 Q ELECTIVE @ APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss ofa
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:
PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* L4 * * % * * * * _ * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

« You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), FA.C.
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APPOINTED OFFICERS (continued)

« A copy of the form must be provided immediately to the other members of the agency.

+ The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
« You must disclose orally the nature of your conflict in the measure before participating.

« You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

| Thomas R. McGehee, Jr. June 8 20 21

, hereby disclose that on

(a) A measure came or will come before my agency which (check one or more)

inured to my special private gain or loss,

inured to the special gain or loss of my business associate,
who are associated with W.W. Gay Fire Protection, Inc.

inured to the special gain or loss of my relative,

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent subsidiary, or sibling organization or subsidiary of a principa! which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Action ltem A-5
Purchasing: Annual Contract Extensions
Pages 202100647-648

| have family members who are associated with the supplier, W.W. Gay Fire Protection, Inc.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

June 8, 2021 i
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), FA.C.
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Florida State College
at Jacksonville

Date:  June 8, 2021

To: Florida State at College District Board of Trustees

From: Heather Kenney, Chair of the Administrative and Professional Collaborative, 2020-21
Re: June 2021 Administrative and Professional Collaborative Report

Chair McGehee and Trustees:

We are nearing the end of the 2020-21 year and the APC is still working hard to support our
administrative and professional colleagues remotely. Many A&P members will be coming back over
the summer to provide important services to our students, faculty and staff. The Return to Work Plan
has been instrumental in helping to guide our members and answer important questions about the
return.

In late spring we provided updated survey results from the APC Remote Survey that was administered
to gain feedback on member needs, what is working well remotely and how to better our support
administrative and professionals in this transition period. The Career Employees’ Council also
administered the same survey to their constituents. We provided these results to Dr. Avendano, Mark
Lacey and Jill Johnson.

At the end of May the APC in conjunction with the Career Employees’ Council and the Faculty Senate
held a Recognition Reception for all members. It was a wonderful opportunity to showcase what each
council has done over the last year to support their members and the College community. Our APC
committee members work in a wide range of positions across the College. They participate in many
committees, lead their perspective areas and work tirelessly to promote FSCJ’s mission. It was exciting
to recognize their hard work over this past year. We are very thankful to the President’s Office for
hosting the event.

The APC hosted a Call for Nominations for the 2021-22 year. We received over forty-one A&P
member nominations for Chair-elect and Campus Representatives. APC Elections were conducted in
the beginning of June and will have the final results for the Board of Trustees in our next report. As the
year ends and I move out of the Chair position, Mr. Marc Boese, Chair-Elect, will be taking office
starting July 1, 2021.

Lastly, I would like to take a moment to say thank you for all the wonderful work the Board of
Trustees has done over this past year during a challenging time. I have enjoyed my work as APC Chair
and leading a wonderful team of administrative and professional colleagues. I look forward to working
with this council for many years to come.

Respectfully,

Heather Kenney
Director, Student Services and Enrollment
Administrative and Professional Collaborative Chair, 2020-21
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Florida State College
at Jacksonville

Date: June 8, 2021

To:  Florida State College at Jacksonville District Board of Trustees

From: Camilla Collins, Career Employees’ Council Interim Chair

Re:  June 2021 Career Employees’ Council Report

Chair McGehee and Trustees:

There will be no written report provided by the Career Employees’ Council (CEC) this month as the
group has yet to meet due to COVID. No changes have been made to the Council’s leadership, bylaws

or within the budget this fiscal year.

Respectfully,

Camilla Collins

Camilla Collins .
Career Employees’ Council Interim Chair
Florida State College at Jacksonville
904-357-8889 / cami.collins@fscj.edu
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Florida State College
at Jacksonville

Date: June 8, 2021

202200026

To: Florida State College at Jacksonville District Board of Trustees.
From: John A. Woodward, PhD
Re: Tune Report

Chair McGehee and Fellow Trustees:

There is little to report over the summer. The pandemic is rapidly fading into our history and the faculty are
prepared to return to campus and return to the classroom.

In our May Senate meeting, the senators created a new award for faculty who have shown an extraordinary
dedication to the faculty, our students, and the College. The inaugural FSCJ Faculty Senate Service Award was
given to Professor Harvey Slentz who will be retiring in August. Harvey’s dedication to the College has been
exemplary and is demonstrative of how service can help change an institution for the better. I think many of you
know Harvey or know of him, and a list of plaudits, while deserved, would be too long for a pithy summer
report to the Board. But suffice it to say that the faculty and the College are indebted to his service and

dedication.

The preparations for the return in the fall continue apace and faculty are working with the administration to
determine the best means of avoiding any outbreaks and lowering the risk to faculty and students by promoting
vaccination and responsible behavior. We still have some details to work out but I think faculty are very much
ready to return to the classroom and get things back to normal. I for one look forward to getting back in front of

my students and being able to hold events on campus.

I hope the decreasing infection rates and hospitalization rates is a continuing trend in our service area. If it is,
then the Fall semester should come off without a hitch. But happily, if there are any major ‘bumps in the road,’ I
think we are more than prepared to shift back to the modalities we have used to get us through the pandemic and

to keep the College running.
That concludes my pithy summer report.

Respectfully,

John Arrington Woodward, PhD
Professor of Humanities and Film Studies
Faculty Senate President

C2326B, DWC

Florida State College at Jacksonville
john.a.woodward@fscj.edu
904-997-2703
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Florida State College
at Jacksonville

Date: June 8, 2021

To:

Florida State College at Jacksonville District Board of Trustees

From: Florida State College at Jacksonville Student Government Association Executive Board

Re:

June 2021 Student Government Association Report

Chair McGehee and Trustees:

The Student Government Association (SGA) is the student body voice at Florida State College at Jacksonville
(FSCJ). Please see the following updates and accomplishments since our last report.

Since the last report, the SGA has accomplished the following:

During the week of April 5-8, SGA officers served on the Activity & Service (A&S) Fee Committee to hear
funding requests from FSCJ clubs and areas of the College that receive A&S funding. The committee was able to
award each proposal 97% of the funding amount requested.

At Florida College System Student Government Association (FCSSGA) End of the Year Conference on April 9-
10, FSCJ Downtown Campus SGA President Destinee Roundtree received the FCSSGA Region 1 Leadership
Award, and FSCJ South Campus SGA Advisor Stephanie Castro was recognized as the FCSSGA Region 1
Advisor of the Year. Also, during the event, FSCJ South Campus SGA Vice President, Robin Price was formally
recognized as the incoming 2021-2022 FCSSGA State President.

On April 16, several FSCJ SGA officers and student-athletes attended the Generation W Conference where they
attended virtual professional and personal development workshops.

On April 16, members of SGA attended the Healing Through Poetry event moderated by Professors Penny
Devine and Rachel Davis. The virtual event was a beginner’s workshop on poetry writing and discussed the
benefits of poetry writing for healing.

To kick off the start of summer term, on May 10, members of the Downtown and North Campus SGA welcomed
students to campus by providing pastries and coffee and information about ways to get involved in co-curricular
activities, work positions and upcoming events.

On May 13, Collegewide SGA President Marjan Ahmadzada served as the student speaker during the virtual
2021 Commencement Ceremony.

On May 17, the virtual Celebration of Student Success Ceremonies recognizing Academic Achievement,
Inspirational Achievement, Outstanding Student Workers and Outstanding Student Leadership during Summer
2020, Fall 2020 and Spring 2021 Terms at all campuses and centers were emailed out to student recipients and
their nominators. Many of our student club and organization officers were recognized at these ceremonies.

This summer members of the SGA will help promote and participate in upcoming virtual events such as History
and Heritage Committee programming and eSports Tournaments.

Finally, the SGA is looking forward to hosting and participating in virtual and in-person events for our students
during Fall Term 2021.

On behalf of the student body, we extend our deepest gratitude to the District Board of Trustees and FSCJ President
Dr. John Avendano for continuing to provide the SGA the opportunity to share updates and accomplishments of our
students. Thank you for your time and all that you do for the students of FSCJ.

Sincerely,

Breana White
FSCJ Collegewide Student Government Association President
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-1.

Subject: Administration: Performance Evaluation — Dr. John Avendano,
College President
Meeting Date: August 10, 2021

RECOMMENDATION: It is recommended that the District Board of Trustees approve
the performance evaluation of the President as required by law and the provisions of the
employment contract between the Board and the President.

BACKGROUND: At the May 18, 2021 workshop, Board members were asked to
complete the evaluation form independently and return the form to the Chief Human
Resource Officer. The individual ratings and comments received were recorded on a
summary evaluation document. At the July 13, 2021 meeting, the evaluation was
discussed with Dr. Avendano.

RATIONALE: The President’s annual evaluation addresses statutory mandates relating
to 1008.45 (Florida College System Institution Accountability Process) and 1012.86
(Florida College System Institution Employment Equity Accountability Program).

FISCAL NOTES: There is no fiscal impact as a result of this action.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-2

Subject: Administration: Performance Incentive — Dr. John Avendano,
College President
Meeting Date: August 10, 2021

RECOMMENDATION: It is recommended that the District Board of Trustees approve
the performance incentive payment of $50,000 to the College President based on the
performance evaluation and assessment of established goals and objectives as provided
for by the employment contract between the Board and the President.

BACKGROUND: At their September 8, 2020 meeting, the Board approved
Amendment Two to the College President’s Contract of Employment thereby
establishing the College President’s 2020-21 goals and objectives. At their July 13, 2021
workshop, Board members discussed the College President’s performance and
achievement of established goals and objectives.

RATIONALE: The President’s annual evaluation includes an assessment of
established goals and objectives which have been deemed to have been met.

FISCAL NOTES: The fiscal impact of this action is $50,000.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-3.

Subject: Office of General Counsel: College President’s Contract of
Employment; Amendment Three
Meeting Date: August 10, 2021

RECOMMENDATION: It is recommended that the District Board of Trustees approve
Amendment Three to the College President’s Contract of Employment.

BACKGROUND: Pursuant to the College President’s Contract of Employment
(“Contract™), the District Board of Trustees may make modifications or revisions to the
Contract in conjunction with the President’s annual performance evaluation. Per the
College’s President’s Contract, annual salary may be subject to revisions at annual
performance review. Additionally, the goals and objectives shall be established and serve
as a basis of his performance incentive and his annual evaluation. Effective September 1,
2021, the College President will receive an annual salary of Three Hundred Thirty-Seven
Thousand Dollars ($337,000) and benefits as negotiated. The 2021-22 goals and
objectives for Dr. Avendano shall be added to the College President’s Contract of
Employment.

RATIONALE: Approval of this item is within the Board’s statutory authority to
evaluate, compensate and retain the College President.

FISCAL NOTES: The recommended salary is comprehended in the College’s annual
salary budget. The impact of the performance incentive is an amount up to $50,550.
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AMENDMENT NUMBER THREE
CONTRACT OF EMPLOYMENT
BETWEEN
DISTRICT BOARD OF TRUSTEES OF
FLORIDA STATE COLLEGE AT JACKSONVILLE
AND
JOHN AVENDANO, PH.D.

This Amendment Number Three (“Third Amendment”) is made and entered into this ___
day of August 2021 (“Third Amendment Effective Date™), by and between The District Board of
Trustees of Florida State College at Jacksonville (the “Board” or “the Board of Trustees™), and
John Avendano, Ph.D. (“Dr. Avendano” or the “College President™). The Board and Dr. Avendano
are collectively referred to as “the parties”.

WHEREAS, the Board and Dr. Avendano entered into a contract of employment dated
April 9, 2019 (“Contract”); and

WHEREAS, the Board and Dr. Avendano wish to amend the Contract;

NOW, THEREFORE, in consideration of the above recitals, and the mutual agreements,
covenants, terms, and conditions set forth herein, the parties agree as follows:

1. Paragraph 1. shall be deleted in its entirety and replaced with the following:

The Board agrees to employ Dr. Avendano as the President of Florida State College
at Jacksonville (“the College”) from July 1, 2019 through June 30, 2025 (“the
Term”) pursuant to the terms and conditions set forth herein. The anniversary date
hereafter of this Contract shall be deemed to be July 1 of each year and the Board
will review the contract annually prior to each anniversary and make such
modifications to the length of the contract, the salary of the College President, or
other terms and conditions as may be mutually acceptable to the parties.
Dr. Avendano agrees to accept the position and perform the duties of the College
President for the Term pursuant to the terms and conditions set forth herein.

2. Paragraph 4.a., first paragraph, shall be deleted in its entirety and replaced with the following:

a. Salary. For the period September 1, 2021 through June 30, 2025, an
annual salary of Three Hundred Thirty-Seven Thousand dollars
($337,000.00) payable in semi-monthly installments, subject to
revisions at annual performance review as mutually agreed between the
Board and Dr. Avendano.



202200032

3. Paragraph 4.a., second paragraph, shall be deleted in its entirety and replaced with Paragraph
4.a. i. with the following;:

i. At the Board’s sole discretion and based on Board’s annual
evaluation and assessment of the College President’s performance
and achievement of established goals and objectives, the College
President shall be entitled to a performance incentive of up to fifteen
percent (15%) of base salary within thirty (30) days following the
Board’s acceptance of Dr. Avendano’s annual evaluation and upon
notice of these findings. The goals and objectives for
Dr. Avendano’s 2021-22 evaluation are attached as Exhibit Five (5).

4. Paragraph 4.a. shall add Paragraph 4.a. ii. with the following:

il. The annual salary shall be adjusted annually in an amount equal to
the increase in the cost of living during the preceding annual period.
At no time shall the annual base salary be adjusted to an amount
lower than the previous year's annual base salary. The first cost of
living adjustment shall be effective as of July 1, 2022, and shall be
based upon the cost of living increase for the period June 1, 2021
through May 31, 2022. The annual base salary shall be adjusted
annually each year thereafter, effective as of July 1, based upon the
prior calendar year's cost of living change (beginning June of the
prior calendar year and ending on May of the following year). The
cost of living adjustment shall be determined by reference to the
change in the Consumer Price Index - for Urban Wage Earners and
Clerical Workers as published by the Bureau of Labor Statistics.

5. Paragraph 4.b. ii. shall be deleted in its entirety and replaced with the following:

ii. Retirement. Dr. Avendano will enroll in the State of Florida
Retirement System (FRS) or may opt out of such in exchange for
payment(s) by the College to an approved 403(b) plan in an amount
not to exceed the IRS annual compensation limit and, effective
September 1, 2021, fourteen percent (14%) of base salary, or the
IRS annual 415(c) limits. These payments shall be made on a regular
schedule through the College’s payroll system.

6. Except as specifically amended by this Third Amendment, all other terms and conditions of
the Contract shall remain in full force and effect and are to be performed pursuant to the terms
and conditions set forth in the Contract. This Third Amendment is hereby made a part of and
incorporated into the Contract.
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IN WITNESS WHEREOF, the parties hereto have set their hands to cause this Third
Amendment to be executed as of the Third Amendment Effective Date written above, with the full
intent to be bound by the provisions herein.

DISTRICT BOARD OF TRUSTEES OF Attest
FLORIDA STATE COLLEGE AT
JACKSONVILLE

By:
Board Chair

COLLEGE PRESIDENT Attest

By

.John Avendano, Ph.D.
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As measured by Fall 2020 Cohort.

FSCJ College President
John Avendano, Ph.D.
2021-22
COMPLETION MEASUREMENTS
GOALS & OBJECTIVES DATE & GOALS
ENROLLMENT GOALS:
FSCJ will increase annual FTE by 5% over 2020-21 enrollment year. 06/30/22 FTE 20/21 15,457
Focus Areas: (FUNDED FTE COMPARISON) FTE 21/22 16,230
° High School Yield — The College will increase its high school yield to FSCJ by 2% over the 2020-21 enrollment 06/30/22 DCPS 16%
year. (DCPS Yield = 13.0%) (NCSD Yield = 16.1%) NCSD 18%
. FTE — The College will increase the headcount for underrepresented populations, i.e., African Americans and 06/30/22 AA 12,529
Hispanics/Latinos by 5% over 2020-21 enrollment year. (AA =11,932) (HISP/LAT = 5,355) HISP/LAT 5,622
. Bachelor Degree Students — The College will increase the FTE of Bachelor Degree students at FSCJ by 5% over the 06/30/22 FTE 20/21 1,771
2020-21 enrollment year. FTE 21/22 1,860
. - . HDCT 20/21 1,674
o Adult Education — The College will increase the number of Adult Education students by 3%. 06/30/22 HDCT 21/22 1.724
. Associate in Arts (A.A.) — The College will increase FTE in A.A. by 3%. 06/30/22 FF’TI‘E ((::)) 22:)//2221 98’2969:
) . e . FTE (CTE) 20/21 4,095
. Career and Technical Education (CTE) — The College will increase FTE in CTE by 5%. 06/30/22 FTE (CTE) 21/22 4,300
STUDENT SUCCESS GOALS:
FSCJ will increase overall student retention, persistence and graduation rates by 2% over the
06/30/22
2020-21 enroliment year.
. FSCJ will increase Fall 2020 to Spring 2021 persistence rates by 2% over 2020-21. 06/30/22 76% (GOAL)
° FSCJ will increase Fall 2020 to Fall 2021 persistence rates by 2% over 2020-21. 06/30/22 56% (GOAL)
° FSCJ will increase persistence rates for underrepresented groups, i.e., African American and Hispanic/Latino 06/30/22 AA 50%
students by 2% from Fall 2020 to Fall 2021. HISP/LAT 57% 3
7,486 3
o FSCJ will increase the total number of graduates, A.A., A.S., Certificate and Bachelor Degrees by 3%. 06/30/22 ;g;?g; 77111 §
? P
° Underrepresented Populations — The College will increase the success rate of underrepresented populations by 2%. 06/30/22 AA 69% (GOAf)

HISP/LAT 78% (GOAL)




Exhibit Five (5)
FSCJ College President

John Avendano, Ph.D.
2021-22
COMPLETION MEASUREMENTS
GOALS & OBJECTIVES DATE & GOALS
FOUNDATION GOALS:
The FSCJ Foundation will increase its donor base and overall contributions by 10% over Fiscal 06/30/22 5 0]2)(;)/1;(;r:37
Year 2020-21. The Foundation fiscal year begins October 1 through September 30.
2021/22 481
o The FSCJ Foundation will launch a campaign aimed at supporting the top priorities for the College. 06/30/22 Launch Campaign
P.C. Members
° The FSCJ Foundation will increase the number of President’s Circle members by 10% over 2020-21. 06/30/22 2020/21 62
2021/22 70
The FSCJ Foundati illi h ber of ibuti the Empl Giving C ign by 10% EGC
o e oundation will increase the number of contributions to the Employee Giving Campaign by 10% over
202021 06/30/22 2020/21 120
2021/22 132
MAJOR INSTITUTIONAL GOALS:
Completion of VIP;
. FSCJ will complete the Visionary Impact Plan (VIP) and develop strategies to put the Plan into action. 06/30/22 Develop New Strategies;
Plan into Action
Incorporate ATD
o FSCJ will continue to incorporate the Achieving the Dream (ATD) strategies into the VIP, as well as, develop an 06/30/22 Strategies into VIP;

overall Diversity, Equity and Inclusion (DEI) Strategic Plan for the College.

Develop DEI Strategic Plan

Develop Strategies and

and Interested-Based Bargaining (IBB).

. FSCJ Foundation will develop the strategies and overall goals in line with the VIP to launch a Community-wide 06/30/22 Overall Goals to Launch
Campaign. Community-wide
Campaign
Strive to be
° FSCJ will strive to be a Top 150 as recognized by the Aspen Institute. 06/30/22 or—
Top 150 Institution S
Enhance Professionag
° FSCJ will enhance its overall Professional Development Plan/strategy in the areas of leadership, service, Six Sigma 06/30/22 Development Plan/ Strafegy

in Areas of Leadershiﬁ
Service, Six Sigma and IBB
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-4.

Subject: Office of General Counsel: Ratification of Action Items
Meeting Date: August 10, 2021

RECOMMENDATION: It is recommended the District Board of Trustees ratify action items
approved at the April 13, 2021 Board meeting.

BACKGROUND: The District Board of Trustees, at the April 13, 2021 Board meeting,
approved action items as listed on the April 13,2021 Board Agenda. Section 1001.64, Florida
Statutes, outlines the powers and duties of Florida College System Institution board of trustees.
As such, to ensure a quorum of qualified trustees, ratifying the previously approved action items
“as attached” will confirm the actions of the Board.

RATIONALE: Approval of this item ratifies the action items presented to the District Board
of Trustees for approval at the April 13, 2021 Board meeting.

FISCAL NOTES: There is no economic impact as a result of this item.
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Florida State College at Jacksonville
District Board of Trustees
Regular Meeting
AGENDA
April 13, 2021 - 1 p.m.
Advanced Technology Center, Rooms T-140 & 141

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

COMMENTS BY THE PUBLIC

The District Board of Trustees welcomes comments before the Board relating to matters under the
Board’s consideration during today’s meeting. Those who wish to address the Board are required to
complete a Public Comment Request form* prior to the meeting. Requestors will be called upon by
the Board Chair. Comments are limited to three minutes per person, and the Board is not required to
respond.

MINUTES OF THE JANUARY 29, 2021, DISTRICT BOARD OF TRUSTEES DEEP DIVE
WORKSHOP/PLANNING MEETING (p. 384-387)

MINUTES OF THE FEBRUARY 9, 2021, DISTRICT BOARD OF TRUSTEES FINANCE &
AUDIT COMMITTEE QUARTERLY MEETING (p. 388-389)

MINUTES OF THE FEBRUARY 9, 2021, DISTRICT BOARD OF TRUSTEES
WORKSHOP (p. 390-391)

MINUTES OF THE FEBRUARY 9, 2021, DISTRICT BOARD OF TRUSTEES REGULAR
MEETING (p. 392-411)

REPORT OF THE COLLEGE PRESIDENT

CONSENT AGENDA

Trustees may any remove item from the Consent Agenda for individual consideration under Action
Items.

1. Administration: Board Rules — Non-Substantive Changes and Review (p. 412-413)

2. Purchasing: Annual Contract Extensions (p. 414-415)
3. Purchasing: South Campus Partial Domestic Water Re-pipe (p. 416)

ACTION ITEMS

1. Approval of Consent Agenda (p. 417)

2. Human Resources: Award of Continuing Contracts (p.418 )

3. Human Resources: Faculty Sabbatical (p. 419)

4. Human Resources: Florida College System Annual Equity Update Report (p. 420)

5. Finance: Direct Support Organization Checklist and Annual Audit for Fiscal Year Ended

September 30, 2020 (p. 421-453)

Finance: Fees and Charges (p. 454-456)

Finance: FSCJ ACCESS Program (p.457-460)

8. Academic Affairs: Inactivation of Global Logistics and Supply Chain Technology Career
Certificate Program (p. 461)

~ o
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Subject: Regular Meeting
April 13, 2021, Board Agenda
(Continued)

INFORMATION ITEMS
Trustees may request discussion of the Information Items.

A. Human Resources: Personnel Actions (p. 462-463)

B. Purchasing: Purchase Orders Over $195,000 (p. 464)

C. Finance: Investment Reports for Quarter Ended December 31, 2020 (p. 465-604)
D. Facilities: Change Order (p. 605)

INTRODUCTION OF NEW EMPLOYEES (Group Recognition)

REPORT OF THE BOARD CHAIR

REPORTS OF TRUSTEES

REPORT OF THE FINANCE & AUDIT COMMITTEE CHAIR

REPORT OF THE BOARD LIAISON, FSCJ FOUNDATION BOARD OF DIRECTORS

REPORT OF THE ADMINISTRATIVE AND PROFESSIONAL COLLABORATIVE
(Written report provided by Dr. Heather Kenney)

REPORT OF THE CAREER EMPLOYEES COUNCIL (Report provided by
Ms. Camilla Collins)

REPORT OF THE FACULTY SENATE (Written report provided by Dr. John Woodward)

REPORT OF THE STUDENT GOVERNMENT ASSOCIATION (Written report provided by
Ms. Marjan Ahmadzada)

NEXT MEETING

The Board will meet on Tuesday, May 18, 2021, at the College’s Advanced Technology Center for
a Budget Workshop. The workshop will convene at noon in Rooms T-140 & 141. The next regular
meeting of the Board is scheduled for Tuesday, June 8, 2021, at the College’s Advanced
Technology Center.

ADJOURNMENT

* Please refer to the FSCJ DBOT webpage for procedures/information regarding “Public Comments.” The FSCJ DBOT webpage may be
viewed within the College’s website at: hitps://www.{5cj.edu/dbot
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-5.

Subject: Human Resources: Collective Bargaining Agreement (Full-time
Faculty)
Meeting Date: August 10, 2021

RECOMMENDATION: It is recommended that the District Board of Trustees approve the
successor Collective Bargaining Agreement (CBA) between the College and the United Faculty
of Florida — Florida State College at Jacksonville (“Union”) effective August 16, 2020 through
August 15, 2023, pending ratification by the faculty.

BACKGROUND: In preparation for the expiration of the current CBA on August 15, 2020,
the College and the Union opted to pursue an interest-based bargaining (IBB) approach in which
the parties collaborate to find a "win-win" solution during negotiations. This strategy focuses on
developing mutually beneficial agreements based on the interests of the parties. Formal
negotiations commenced August 7, 2020 and tentative agreement on a successor CBA was
reached on July 8, 2021.

RATIONALE: The CBA for full-time faculty is recommended for approval as it will provide a
continuation of many of the provisions currently in effect which have benefited our students
during the previous years to include quality instruction, counseling and library services; access to
courses; access to faculty; and emphasis on student success. The CBA also provides for
compensation increases reflecting the College’s commitment to its faculty.

FISCAL NOTES: The estimated cost for the full implementation of the recommended
agreement is approximately $2,141,457 for 2021-22. This cost is comprehended in the College’s
annual operating budget.
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COLLECTIVE BARGAINING AGREEMENT BETWEEN

DISTRICT BOARD OF TRUSTEES OF FLORIDA STATE COLLEGE
AT JACKSONVILLE

AND

UNITED FACULTY OF FLORIDA - FLORIDA STATE COLLEGE AT
JACKSONVILLE

EFFECTIVE AUGUST 16, 2616 2020
Florida State College Ig \
at Jacksonville

Florida State College at Jacksonville is a member of the Florida College System and is not affiliated with any other public or
private university or college in Florida or elsewhere.

Florida State College at Jacksonville is accredited by the Southern Association of Colleges and Schools Commission on
Colleges to award the baccalaureate and associate degree. Contact the Commission on Colleges at 1866 Southern Lane, Decatur,
Georgia 30033-4097, or call (404) 679-4500, for questions about the accreditation of Florida State College at  Jacksonville.
Contact information for the Commission on Colleges is provided to allow interested constituents to: (1) learn  about the
accreditation status of the institution, (2) file a third-party comment at the time of the institution’s decennial review, or (3) file
a complaint against the institution for alleged non-compliance with a standard or requirement. Normal inquiries about the
institution, such as admission requirements, financial aid, educational programs, and educational support services, should be
addressed directly to Florida State College at Jacksonville and not to the Commission’s office.



202200041

Table of Contents
ARTICLE 3: GENERAL PROVISIONS ..ootiioiieiciiimiiesiiississsnissssisiaisssssssaesssssasassansssesssssssnsesessesssssnsass 3
ARTICLE 5: MANAGEMENT RIGHTS ..........ossrmsisssssiasiisnsssssssssssssssasessoiosvassinisssmiistisiinoind
ARTICLE 6: UNION RIGHTS ... coisssbimssiisssssssssssiones 6aaea ot 5 iasssasis s5asass s austoh savhsdsvoisnesssss seann 6
ARTICLE 7: DUES CHECKOTET ........cc.ccociuneeiissiissoisssassess sessanssmmesssssiomesssspas ssas sesssasnpeansssns s sauumars pessss 7
ARTICLE 8: NO STRIKE AND NO WORK STOPPAGE .........ovioeiciiiiiiiniisiinsinsisssnssssnesssessaeas 8
ARTICLE 9: DISCIPLINE...........oooievtieirrneerssiitarsssaniininssinsvivssbrsmis i faaiiasidabionilivissbaavsssasnsasisndate doasiin- 9
ARTICLE 10: GRIEVANCE AND ARBITRATION PROCEDURES.......cc.cccinviinririinniniirieirreneennee 10
ARTICLE 11: FACULTY EVALUATION .....ooticeeiirerteeeteeesasseersssessssssssssssnsssssassssssssrassssssssssssssssansaass 14
ARTICLE 12: ISSUANCE OF ANNUAL CONTRACTS ....coi oottt srirensssienaesssssssasssssssssssssns 16
ARTICLE 13: CONTINUING CONTRACTS.....coii i iiineieiserteeeeeiteeesenensesistsssessssssasssssrssnssessnasenssns 17
ARTICLE 14: TEACHING QUALIFICATIONS .....c.cooiiiiiiintiitertcrentenie s 21
ARTICLE 15: FACULTY SABBATICAL....uinmcisninnmmmmmmninsimmiasmmaansmmnic 22
ARTICLE 17-A: VACANUCIES .....coeecersetrresrersssesessesessessessssesssssssessessssnssssassssssassesssssesssssssssssasssssssssassnssss 28
ARTICLE 18: REDUCTION IN FORCE ......oooiviiiirecricnisncireisseseessesessessesssssassessessessesssssessssssssssesssssensss 3 1
ARTICLE 19: SUBSTITUTE COVERAGE.......coctiieiemieiereieeeerieeeeriesessssssssssssssssssssnssasssassessnses 34
ARTICLE 20: TEXTBOOK SELECTION .....ctieeiceteeeeneeesisinnsesiesssasissssessossnstessssssessesssansnssssssssasssns 35
ARTICLE 21: PROPRIETARY RIGHTS / INTELLECTUAL PROPERTY......ccccccvimminininininnnnccsannns 36
ARTICLE 22: QUTSIDE EMPLOYMENT .....ooiiiiiiiiiiiieieiiaeeesaesmeaesesssisssisnsssssssansssssansasssessnsssssanass 40
ARTICLE 23: EMPLOYEE BENEFITS ..o ctteiciitieieiriiteeiesisiassssissssssssnnesssssnsessessnsessessnnsassssansesessase 41
ARTICLE 24: PROFESSIONAL DEVELOPMENT ........coiiiiiiiiiiiiiininiinisrisicsesssisnessssessssssssnsssenssns 42
ARTICLE 25: OTHER BENEFT T Suuiiivicinsismiviesinsmsossssassss sssusssssssesssssssissssiaan 5488988 inissniass s s ensonsn 43
ARTICLE 26: WORKLOAD ......ociiiiieitiirsrsreesssraeesssssssessssnsasemsmmsesiasmsiesaisastassssastesisrssnessmsssnsassssssesssrasees 44
ARTICLE26- A WORKLOAD oo
ARTICLE 27: COMPENSATION iucisisisincssirior st esetisssvsisnsesis G i e seanvesssssss evasasssimns 56

ARTICLE 28: TERM OF AGREEMENT ......coooiiiiiiimiiiiirininnists et sssen s sisssssasss 62

APPENDIX A: UFF-FSCI MEMBERSHIP FORM

APPENDIX B: EVALUATION OF FACULTY FORMS

APPENDIX C: BEST PRACTICES

APPENDIX D: FACULTY SABBATICAL APPLICATION FORM
APPENDIX E: PARTIAL POINTS CEARIFICATION CALCULATION
APPENDIX F: FACULTY DISSIMILAR POSITION NOTIFICATION FORM




202200042

ARTICLE 1: PREAMBLE

We, the parties signing this agreement, have made a commitment to each other to rise above traditional
position-based bargaining and work together in an interest-based collective bargaining process. The
interest-based process enables negotiators to work together as joint problem-solvers, assumes that
mutual gain is possible, and that parties should help each other achieve a positive result. This process
can be the foundation for a profound improvement in how we work together, both within the framework
of the issues addressed within collective bargaining, and more broadly within the college community.

We recognize that not every circumstance and situation will be anticipated in an agreement, but our
guiding principles remain essentially unchanged —

1. We value relationships based on integrity, honesty, collaboration, open communication, civility
and trust. Together we agree that we will not engage in behaviors that endanger these
relationships.

2. We recognize that in an atmosphere of mutual collaboration, the more information we share, the
more we can support the interests of each party.

3. In an ever more rapidly changing world, we have to be responsive to the interests and needs not
only of each other, but of our other stakeholders including our students and those who will
employ them, the taxpayers who provide funds, our fellow workers, and the communities in
which we live.

4, In an increasingly competitive environment, we must find ways to be more effective, more
responsive, more accessible and more efficient.

5. To assure that we have talented faculty leading student learning in this competitive
environment, we strive to provide market-competitive salaries, benefits and incentives to attract,
reward and retain those who can make a difference.

6. We emphasize contribution, and we de-emphasize status.

We believe that a College is the people and as we improve how we treat each other, we improve our
College and the learning environment.
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ARTICLE 2: RECOGNITION

The District Board of Trustees (DBOT) of Florida State College at Jacksonville, hereinafter referred to
as “the Board” or “the College,” recognizes the United Faculty of Florida - Florida State College at
Jacksonville, as exclusive collective bargaining representative for those faculty members certified by
the Public Employee Relations Commission in Case RC-2001-061 and Certification No. 1359, dated

April 22, 2002, who are employed by the College with respect to wages, hours and other terms and
conditions of employment, as follows:

INCLUDED: All full-time professional employees paid on the instructional

salary schedule, including teaching faculty, librarians and counselors of
students.

EXCLUDED: All administrative personnel, career employees, part-time
faculty, department chairs, faculty program coordinators, managerial and
confidential employees.
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ARTICLE 3: GENERAL PROVISIONS

SEVERABILITY - If any provision of this Agreement or any application of this Agreement to the
parties is held to be contrary to law, or State Board of Education Rules, then such provision or
application shall not be deemed valid, except to the extent permitted by law or regulations. All
other provisions or applications shall continue in full force and effect until termination of this
Agreement.

WAIVER CLAUSE - Failure of either party to require performance by the other party of any
provision herein shall in no way affect the requirements of the parties to perform at any time
thereafter, nor shall any waiver of an alleged breach of any provision herein be taken or held to
be a waiver of said provision thereafter.

TOTALITY OF ENTIRE AGREEMENT - The parties agree that during the negotiations which
resulted in this Agreement, the Union had the unlimited right and opportunity to present
demands and proposals with respect to any and all matters lawfully subject to collective
bargaining, and that all of the understandings and agreements arrived at thereby are set forth in
this Agreement and that it shall constitute the entire and sole agreement between the parties for
its duration.

Therefore, the College and the Union during the term of this Agreement, voluntarily and unqualifiedly
waive the right, and agree that the other shall not be obligated to bargain collectively with respect to
any subject or matter, whether or not referred to or covered by this Agreement, even though such
subject or matter may not have been within the knowledge or contemplation of the parties at the time
they negotiated or signed this Agreement.

Voluntary communications between the parties shall not be considered collective bargaining as waived
in this article. ‘
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ARTICLE 4: FACULTY RIGHTS

BARGAINING UNIT RIGHTS — All rights, privileges and benefits expressed in this agreement shall
remain in effect for the duration of this agreement.

UNION REPRESENTATION — A faculty member who has the expectation that disciplinary action
may be initiated by the College has the right to request Union representation.

NON-DISCRIMINATION FOR UNION ACTIVITIES - All full-time faculty of the College shall
have the right to join or to refrain from joining the Union. Neither the College nor the Union
shall discriminate against any employee covered by this Agreement because of Union
membership or non-membership.

Any claim or charge of discrimination or unfair labor practice regarding Union activity may be
processed through the grievance procedure provided for in this Agreement.

PERSONNEL FILES — There shall be one official personnel file for each faculty member. The
official file shall be maintained in the College’s Human Resources Department. No derogatory
materials relating to a faculty member’s conduct, service, character, or personality shall be
placed in the personnel file except for materials pertaining to work performance or such other
matters that may be just cause for discipline, suspension or dismissal under the laws of Florida.
No anonymous letter or anonymous materials shall be placed in the personnel file. Faculty
shall be notified of any derogatory materials placed in their personnel file and shall receive a
copy of such pursuant to Florida statutes and any relevant rules or regulations.

Faculty members shall be permitted to examine the contents of their personnel file. Faculty
members shall have the right to answer any material in their personnel file and to have that
answer attached pursuant to the laws of the State of Florida.

Faculty members shall have a right to a copy of their personnel file and may request a waiver of
any fees for production of the copy, which request shall not be unreasonably denied.

PARKING — Designated faculty parking shall be provided on each campus at no cost to the faculty
member.

OFFICE SECURITY — The College shall safeguard the security of College property including offices,
equipment and files.

RIGHT TO PRIVACY - The College shall take no action against faculty members for activities
pertaining to their private or personal lives except as may otherwise be provided by statute or
state board rule to that effect.

ACADEMIC FREEDOM — Academic freedom is a guiding principle for institutions of higher education
that applies to the individual faculty member and to the College. Therefore, the parties affirm
that faculty shall be free from arbitrary limitations on the study, investigation, and presentation
of facts and ideas.
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ARTICLE 5: MANAGEMENT RIGHTS

Except as limited by the specific and express terms of this Agreement, the College hereby retains and
reserves unto itself all unilateral rights, powers, authority, duties, and responsibilities conferred upon
or vested in it by Section 447.209, Florida Statutes, other applicable Florida and federal statutes, and
State Board of Education Rules. These unilateral rights include, but are not limited to, the right to
determine the purpose, mission, objectives, and policies of the College; to determine the facilities,
methods, means, equipment, procedures and personnel required to conduct the College programs; to
administer the personnel system of the College as specified by Florida statutes; to direct, supervise,
schedule and assign the workforce; to maintain the discipline and efficiency of the faculty and operation
of the College; to determine the programs and courses of instruction; to determine the College’s
grading system; and to take whatever actions may be necessary or appropriate to carry out the mission
of the College. However, the exercise of such rights shall not preclude faculty or their representatives
from raising grievances, should decisions on the above matters have the practical consequence of
violating the terms and conditions of any collective bargaining agreement in force.

Pursuant to Section 1001.64, Florida Statutes, the College shall be responsible for cost-effective policy
decisions appropriate to the College’s mission, the implementation and maintenance of high-quality
education programs within law and rules of the State Board of Education, the measurement of
performance, the reporting of information, and the provision of input regarding state policy, budgeting,
and education standards.

The parties agree that all customary and usual rights, powers, functions and authority possessed by the
College, whether exercised or not, are vested and the College shall continue exclusively to exercise
such powers, duties and responsibilities, during the period of this Agreement. In carrying out its
powers, duties, and responsibilities, the College may utilize committees and/or other bodies in a
consultative fashion if it so chooses, and not inconsistent with the collective bargaining agreement.

Academic freedom is a guiding principle for institutions of higher education that applies to the
individual faculty member and to the College. Therefore, the parties affirm that the College can
determine for itself on academic grounds, who may teach, what may be taught, how it shall be taught,
and who may be admitted to study.
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ARTICLE 6: UNION RIGHTS

FREEDOM OF EXPRESSION — Nothing in this Agreement shall abridge the right of any duly
authorized representative of the Union to present views of the Union on issues which affect the

welfare of its members.

ACCESS TO FACILITIES — The Union and its representatives shall have the right to use College
facilities for meetings on a space-available basis at no charge during the hours the College is

open.

U.S.MAIL DELIVERY - United States mail on which postage has been paid which is received by the
College addressed to a faculty member shall be delivered unopened to the faculty member.

ACCESS TO INFORMATION — The College agrees to make available to Union officers and/or its
members, information and/or records of the College, if requested and permitted pursuant to the
provisions of Florida Statutes.

MEMBERSHIP ROSTER — The College will provide the Union with a list of all members of the
bargaining unit, their home address, the campus and department for each individual. The list
will be provided to the Union, upon request during the fall and spring terms at no cost to the
union.

BOARD PACKETS — The College agrees to supply the Union President with a copy of the Board
Packet in a timely manner.

OFFICIAL COMMUNICATION — The Union may post official notices on designated campus bulletin
boards in faculty areas.

INTERNAL MAIL — The Union may use the College mail and e-mail services, including faculty mail
boxes, for official Union communications, so long as the communication is conducted in a
responsible manner.

NEW FACULTY ORIENTATION — When the College conducts a campus or collegewide new faculty
orientation, UFF-FSCJ may, at its discretion, provide an information packet to be distributed
with program materials provided that:

. the information packet is submitted to the College in advance for approval based upon
reasonableness of volume and by an agreed upon deadline date;

. the information does not contain political information or solicitation for union
membership as prohibited by F.S. 447.509; and

. the copying of the information packet will be done by the Union and will not result in
any cost to the College.

RE-ASSIGNED TIME FOR UNION PRESIDENT — The College will grant the Union President a total
of six (6) workload units of re-assigned time for the academic year. In consideration for this re-
assigned time, the Union President will actively engage with the College’s administration to
further the relationship between the College and the Union in support of the institutional
mission.
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ARTICLE 7: DUES CHECKOFF

The College agrees to deduct bi-monthly the Union dues of those employees who individually and
voluntarily certify in writing on a prescribed Dues—Permit—Ferm UFF-FSCJ Membership Form
(Appendix A) that they authorize such deductions. The Union shall notify the College of the amount
of dues to be deducted, and shall so certify in writing. Any changes in the amount of Union dues
requires thirty (30) days’ notice in advance in writing to allow the College to make the necessary
technical and administrative payroll changes and program adjustments.

It is understood and agreed that the College shall assess an initial administrative fee and monthly
charge to achieve cost recovery in an amount to be agreed to within sixty (60) days for services
performed in withholding dues and remittance to the Union. The College shall remit once each month,
monies collected and a list of employees paying dues to the Union by the twenty-first (21%) day of the
following month. Remittance is complete when placed in the U.S. Mail, postage prepaid.

In consideration of the College’s agreement to provide the check-off of Union dues in accordance with
the foregoing provisions, the Union will hold harmless and indemnify the College against any and all
liability claims of any kind, which the College may incur or sustain as a result of any deduction for
Union dues.

Any employee may withdraw from membership in the Union and may withdraw authorization for
deduction, at any time upon written notice to the College and the Union. Upon receipt of such
notification, the College shall terminate dues within thirty (30) days or as soon as practical.
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ARTICLE 8: NO STRIKE AND NO WORK STOPPAGE

The Union, its officers, agents, members, and the bargaining unit employees covered by this
Agreement all agree that there will be no strike, sit down, slow down, sympathy strike, picketing,
employee demonstration, stoppage of work, boycott, or any other act that interferes with the College’s
operations or the performance of its official business, and such persons further agree that they will take
appropriate affirmative action in furtherance of the commitment specified above.

Picketing, as referred to in this article, shall mean any action by way of demonstrating, which has the
effect of interfering with the ingress and egress or restraining any other employee, student, or member
of the public.
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ARTICLE 9: DISCIPLINE
Discipline shall be for proper cause and shall be administered as follows:

. Faculty reprimands shall be administered by the supervising academic administrator and shall
be for the purpose of stimulating corrective action on the part of the faculty member and
preventing improper action in the future. Depending on the seriousness of the offense,
reprimands may take the form of a verbal or written reprimand. If a written reprimand is
administered, a copy shall be provided to the faculty member and a copy shall be submitted to
the Human Resources records department for inclusion in the faculty member’s personnel file.

« A faculty member may be suspended with or without pay based upon a recommendation by the
Provost/Vice President of Academic Affairs to the College President after consultation with the
supervising academic administrator(s). The College President shall provide notice of the
suspension to the District Board of Trustees (DBOT) and the faculty member shall be given the
opportunity to present his or her version of the controversy at the next regularly scheduled
meeting of the DBOT. Discipline that results in suspension without pay may be subject to
arbitration provided that the non-renewal of annual contract or the awarding of continuing
contract is not subject to arbitration.

. Dismissal of a faculty member shall be by recommendation of the College President to the
DBOT, provided that no such faculty member may be dismissed without an opportunity to be
heard at a public hearing and provided further, that the charges must be based on misconduct in
office, gross insubordination, willful neglect of duty, or conviction of any crime involving
moral turpitude.

. A faculty member shall have the right to have his or her union representative attend any
meeting with a supervisor where disciplinary action may be taken. It is the responsibility of the
faculty member to notify the union representative.

. Pursuant to the provisions of Rule 6A-14.0411, Florida Administrative Code (FAC), when the
College President recommends dismissal of a faculty member under continuing contract or
returns a continuing contract faculty member to an annual contract, the College President shall
notify the faculty member in writing of the recommendation. Within twenty-one (21) days of
receipt of the President’s notice, the faculty member must file a petition with the DBOT if he or
she elects one of the following: (1) public hearing consistent with the policies and procedures
of the College; (2) an administrative hearing as set forth in State Board of Education Rule 6A-
14.0411, FAC; or (3) the parties can mutually agree to an independent hearing procedure or
other alternative dispute resolution process.
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ARTICLE 10: GRIEVANCE AND ARBITRATION PROCEDURES

STATEMENT OF INTENT — The parties agree to attempt to resolve issues, informally and amicably,
prior to the initiation of a grievance in order to foster positive relationships and create an
environment of trust, respect, and mutual collaboration. While the parties are attempting to
identify and resolve the issue through this amicable process, the timeline of the grievance
process is suspended.

GRIEVANCE PROCEDURE

PURPOSE OF THE GRIEVANCE PROCEDURE — The parties agree that prompt and just settlement
of grievances is of mutual concern and interest. Therefore, the parties shall first attempt to
settle all grievances promptly and fairly at the point of origin. In order to achieve this, the
Union and the College shall make available to one another all known relevant facts so as to
enable the parties to resolve grievances and maintain harmony within the College environment.

DEFINITIONS OF THE GRIEVANCE PROCEDURE — The following definitions will be used for the
grievance procedure in this Agreement:

Grievance — an alleged violation of the terms of this Agreement.

Aggrieved or Grievant — any faculty member, group of faculty members or the Union that files
a grievance as defined in this article.

Faculty Member — any member of the bargaining unit.

Days. Work Days or Working Days — as used in this article, except where the term “calendar
days” is used, the term shall mean the working days of Monday through Friday, when classes
are regularly scheduled in accordance with the Board-approved College calendar.

Respondent — the College or the appropriate administrative official.

GRIEVANCE PROCEDURE — The Union has the right to represent the faculty member and/or be
present at any step of the Grievance Procedure. All time lines shall be interpreted as the end of
the specified working day. Due to the importance of processing a grievance as rapidly as
possible, the number of days indicated at each level should be considered as a maximum, and
reasonable effort should be made to expedite the process.

Step 1 — Informal Discussion - A grievant shall first discuss the grievance with the respondent,
either directly or through the Union’s designated representative, with the objective of resolving
the matter within twenty (20) days from the date of discovery. The respondent will render a
verbal decision to the faculty member within fifteen (15) days from the date the first discussion
was held. In the event the respondent is not available during the twenty (20) working days
following the alleged violation, the faculty member will meet with the acting supervisor and
express his/her intent to pursue the informal discussion procedure.

10



202200052

Step 2 — Written Grievance to Respondent - If the grievance is not settled at Step 1, or if the
aggrieved person is not satisfied, the grievant may file the grievance in writing to the
respondent, with a copy to the Union and the Chief Human Resource Officer within ten (10)
days. Within ten (10) days after receiving the Step 2 written grievance, the respondent shall
submit a written response to the grievant, with a copy to the Union and the Chief Human
Resource Officer.

Step 3 — Disposition of Grievance - If the grievance is not settled at Step 2, or if there is no
disposition within ten (10) days after receipt of the Step 2 written grievance, the grievant may
file the grievance in writing to the respondent’s immediate administrative supervisor, with a
copy to the Union and the Chief Human Resource Officer. Within five (5) days after receiving
the Step 3 written grievance, the respondent’s immediate administrative supervisor shall meet
with the grievant and/or the Union’s designated representative, with the objective of resolving
the matter. Within five (5) days after the meeting, the respondent’s immediate administrative
supervisor shall submit a written decision to the grievant, with a copy to the Union and the
Chief Human Resource Officer.

Step 4 — Written Appeal to the College President - If the grievance is not settled at Step 3 or
if there is no disposition within five (5) days after the date of the meeting, the grievant may
request that the Union file, and the Union may file a written appeal, with the College President,
or designee, (with a copy to the Chief Human Resource Officer) by the tenth (10%) day
following the receipt of the response under Step 3, or if no response was received, within ten
(10) days of the date the response was due. Within ten (10) days following the date of filing
the written grievance with the College President, the College President, or designee, will meet
with the aggrieved person and the Union’s designated representative(s), with the objective of
resolving the matter. The College President shall have ten (10) days following the date of the
meeting to submit a written disposition to the grievant through the Union’s grievance
chairperson, with a copy to the Chief Human Resource Officer.

ARBITRATION PROCEDURE

If the aggrieved person(s) is not satisfied with the final decision of the formal grievance process, the
Union may appeal the grievance to arbitration. The decision to appeal to arbitration will be in writing,
addressed to the College President, and received by the College President within twenty (20) days after
receipt of the College’s final action by the aggrieved person(s). Arbitration under this Agreement shall
be limited to those grievances processed through the steps of the Grievance Procedure and subject to
this Article. The aggrieved person(s) or the Union shall have the right to withdraw the request to seek
arbitration at any time.

SELECTION OF THE ARBITRATOR — Within twenty (20) days of receipt by the President of the
aggrieved person’s notification to appeal to arbitration, representatives of the President and the
Union shall meet for the purpose of selecting an arbitrator. If within twenty (20) days from the
first date the parties meet, the parties are unable to agree on an arbitrator, the parties shall
jointly request in writing, from the Federal Mediation and Conciliation Service, a panel of five
(5) arbitrators who must hold membership in the National Academy of Arbitrators. The Union
shall strike the first name from the panel; the College shall strike the second name; the Union
shall strike the third name; the College shall strike the fourth name; the remaining name shall
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be designated as the arbitrator and the Federal Mediation and Conciliation Service shall be so
notified in writing by the parties.

AUTHORITY OF THE ARBITRATOR — The arbitrator shall be limited to the grievance submitted.

In the area of financial awards, the power of the arbitrator shall be limited to cases where the
aggrieved person has been judged to have been discharged or suspended without cause and the
arbitrator’s power in such cases shall be limited to reinstatement and the amount of back pay
due, if any. The arbitrator shall have no power to award continuing contract status. If the
arbitrator’s award includes back pay, interim earnings from other sources shall be deducted
from the award. Failure to mitigate and/or laches may also be considered as a deduction or set-
off.

The decision of the arbitrator, if within the limitations of his/her authority as set forth herein
and in Florida Statutes shall be final and binding. The arbitrator shall not have the power to
add to, subtract from, modify, or alter the provisions of this Agreement.

Arbitration shall be confined solely to the facts of the grievance and the precise issue(s)
submitted for arbitration. The arbitrator shall have no authority to determine any other issue(s).
The arbitrator shall refrain from issuing any statements of opinion or conclusions not essential
to the determination of the issue(s) submitted. Where an administrator has made a judgment
involving the exercise of discretion, the arbitrator shall not substitute the arbitrator’s judgment
for that of the College. If the arbitrator determines that the Agreement has been violated, the
arbitrator shall direct the College to take appropriate corrective action.

The arbitrator shall only have the power to hear or arbitrate grievances which arise under the
terms and during the duration of this Agreement.

CONDUCT OF THE HEARING - If it is necessary to hold arbitration proceedings during duty hours,
parties to the grievance may be excused from their other College duties without loss of pay for
the duration of time they are needed in the proceedings for testimony.

Each party shall have the right to present evidence, present, cross-examine and/or sequester
witnesses, and submit a post-hearing brief.

DISPOSITION — The decision of the arbitrator will be made in writing to both parties at the same
time. The delivery of the decision will be made by certified mail, return receipt requested.

FILES — Grievance materials will be maintained in a file designated by the President and separate from
personnel files. A copy of the arbitrator’s written decision shall be placed in the aggrieved
person’s personnel file.

PROCESSING — The filing or pendency of any grievance, or of arbitration proceedings, under this
Article shall not operate to impede, preclude, or delay the College from taking the action
complained of. In no event shall any faculty member, as a result of a pending grievance,
receive compensation following cessation of employment.
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COSTS OF THE ARBITRATION — The parties shall share equally in the total costs of arbitration.
However, expenses for witnesses shall be borne by the party calling them.

The arbitrator shall render a decision in writing by the thirtieth (30™) day after the close of hearing. If
briefs are submitted, the hearing is closed on the date set by the arbitrator for the submission of briefs.
However, time limitations may be adjusted by mutual agreement between the parties.

This arbitration procedure cannot be used by the Union or any employee to dispute a decision made by
the College not to renew the contract of a faculty member on annual contract, or to dispute a decision
by the College not to award a continuing contract to a unit employee. Nothing in this Article will be
interpreted to extend the time a faculty member has to file a petition or appeal of such adverse action
under the Florida Administrative Code or other applicable time limits.
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ARTICLE 11: FACULTY EVALUATION

The evaluation of faculty shall conform to the laws, rules, and regulations of the State of Florida
related to full-time faculty duties and responsibilities. Faculty evaluation shall be conducted in a fair,
constructive, objective manner and shall serve to maintain and improve the quality of instruction and
support services in furtherance of the College’s primary mission. The goal of the evaluation is to
encourage and recognize excellence in faculty performance and to provide the opportunity for faculty
members and their supervisors to discuss performance regularly and in a consistent manner throughout
the College.

Performance Criteria: Essential Specific Responsibilities

All faculty will be evaluated using the essential responsibilities regardless of the faculty member’s
assignment: teaching, librarian, or counselor. In addition, responsibilities specific to the type of faculty
assignment will be used as additional criteria that will provide more discrete information in the
performance evaluation and feedback cycle. The essential and specific responsibilities are found in
Appendix B, Eaeulty Evaluation of Faculty Forms.

Procedures

Faculty on annual contract will be evaluated once a year. First year faculty will be evaluated during
their second semester of employment.

Faculty on continuing contract will be evaluated once every three (3) years. The supervising
administrator may evaluate the continuing contract faculty member more frequently if concerns arise
about the faculty member’s quality of instruction or methodology. Supervisors shall consult with
faculty regarding perceived problems in a timely manner, as appropriate.

The supervising administrator shall use multiple sources of data, including the findings of
observations, the results of the evaluation of instruction by student survey of course sections taught by
the faculty member, student results, and pertinent anecdotal information to complete the current
evaluation form. The supervising administrator will discuss the conclusions identified on the final
evaluation form with the faculty member, will affix his or her signature and provide for the signature
of the faculty member. The signature of the faculty member does not necessarily imply agreement
with the evaluation. The faculty member will be given a copy of the signed evaluation form and the
original will be provided to Human Resources for inclusion in the faculty member’s personnel file.
The faculty member may attach a statement, which will become a part of the evaluation.

Observations and Visits
Observations and visits for seated and online classes shall occur when the faculty member is performing
regular work duties. The supervising administrator initiates at least one observation by scheduling a

mutually agreeable date and time and alerting the faculty member as to the purpose of the observation.

Feedback regarding the findings of the scheduled observation shall be provided to the faculty member
in a pre-scheduled conference to be held no later than ten (10) workdays following the observation. A
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conference summary memo will be provided to the faculty member following the meeting and will
provide a part of the basis for the overall evaluation.

Student Survey

Students will have an opportunity to complete the appropriate FSCJ Student Evaluation of Instruction
(SEI) form on-line for each course section taught by his or her instructor. The individual report
information and comments will be provided to the faculty member, the supervisor, and the Executive
Chair/Campus President. Report information by program and discipline will be provided to the
Provost/Vice President of Academic Affairs. The final FSCJ Student Evaluation of Instruction (SEI)
online form consists of the 15 questions that are attached and five (5) additional questions determined
by a joint committee.

Ratings

The faculty member’s performance will be measured against the performance criteria and will be rated
as follows:

Exemplary — Responsibilities exceeded and is deserving of special recognition.
Satisfactory — Responsibilities met.

Needs Improvement — Improvement is needed to meet responsibilities.
Unsatisfactory — Responsibilities not met.

Not Applicable (NA) — Does not apply to the faculty member’s cutrent assignment.

A committee, with equal representation from the Union and the Administration, shall be jointly
established to develop non-binding recommendations and options for modifications and improvements
to the faculty evaluation tool and the student survey to be presented for consideration at the next
contract negotiation. The committee will provide an—annual a progress report to the Union and the
Administration with the first report due Fune30-26+7 March 31, 2022.

Examples will be provided for each responsibility that is Needs Improvement or Unsatisfactory. If an
overall rating of Needs Improvement is determined, the supervising administrator shall consult with
and obtain the concurrence of the Executive Chair/Campus President. The faculty member shall be
provided an opportunity to improve his or her performance and an improvement plan shall be developed
in collaboration with the faculty member’s immediate supervisor. The performance improvement period
shall not exceed one semester following the initial Needs Improvement rating or the time at which the
annual contract appointment must be made.

If an overall rating of Unsatisfactory is determined, it requires concurrence of the Executive
Chair/Campus President and, at the Executive Chair/Campus President’s discretion, an improvement
plan may be developed as noted above.

Nothing in this Article is intended to preclude any due process proceeding addressing disciplinary
action, as appropriate.

The results of the faculty evaluation and subsequent employment decisions shall not be subject to the
grievance process.
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ARTICLE 12: ISSUANCE OF ANNUAL CONTRACTS

Faculty other than those on continuing contract shall receive an annual contract using the form
prescribed by the District Board of Trustees (DBOT). The annual contract shall not create the
expectancy of employment beyond the term of the contract. Annual contract faculty shall be notified
of non-renewal at the earliest possible date but no later than April 30th. Non-renewal of the contract
shall not entitle the faculty member to the reason(s) for non-renewal or to a hearing.

Contracts are conditioned on a minimum number of students.

Payment of salary for contracts issued to full-time faculty who are employed by sponsored projects,
grants, or contracts for services are conditioned on the availability of funds.

LENGTH OF ANNUAL CONTRACTS — Standard annual contracts will be the same in duration as
those for faculty on continuing contract. Annual contracts on a pro rata basis may be issued.
Annual contracts for practitioners may be issued. The contract lengths for both pro rata
employment and practitioner employment will vary.
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ARTICLE 13: CONTINUING CONTRACTS

ELIGIBILITY — The Board shall provide a continuing contract to eligible faculty pursuant to the
applicable provisions of State Board of Education Rule 64-14.0411 and the review process
specified herein. Faculty includes full-time teaching faculty, librarians and counselors.

A faculty member must serve at least ninety-one (91) workdays in that year to receive
credit for the year.

Effective with the 2014-15 academic year, any faculty member hired prior to August
13, 2013 will be eligible to apply for continuing contract if they have completed three
(3) years of continuous satisfactory service at Florida State College at Jacksonville over
the previous five (5) year period except for leave duly awarded and granted.

Effective with the 2014-15 academic year, any faculty member hired August 14, 2013
and/or thereafter will be eligible to apply for continuing contract if they have completed
five (5) years of continuous satisfactory service at Florida State College at Jacksonville
over the previous seven (7) year period except for leave duly awarded and granted. A
faculty member may apply after eight (8) or more years of continuous service at FSCJ
as long as they meet the service criteria in the previous sentence.

Newly hired faculty will be given credit for documented continuous satisfactory service
as a current continuing contract faculty member at a regionally accredited institution of
higher education for a maximum of three (3) years to be credited toward continuing
contract eligibility at the College.

Continuing contract satisfactory service is defined as:

Service that meets or exceeds the professional responsibilities that are an integral part of
the faculty evaluation system.

Professional development that contributes to the individual’s professional knowledge in
his or her discipline/program at the College.

Any other representation of professional service at the College as may be appropriate.

A faculty member who has served as an administrator for more than twenty-four (24)
consecutive months and was previously a continuing contract faculty member at FSCJ, upon
returning to a full-time faculty primary assignment, will be granted continuing contract after
two (2) years of satisfactory performance without needing to go through the procedure outlined

herein.

Notwithstanding the above, a faculty member who serves in a non-instructional assignment at
FSCJ for twenty-four (24) consecutive months or less and then returns to faculty shall regain
their previous faculty contract status.
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The movement of a faculty member from continuing contract to annual contract shall be the
result of a written documented disciplinary action by the College based on a disciplinary
infraction per Article 9; or the result of unsatisfactory compliance with a written performance
improvement plan per Article 11 of this Agreement. A written improvement plan will include
notice that continuing contract may be in jeopardy. The decision to move a faculty member
from continuing contract to annual contract shall be in compliance with State Board of Education
(SBE) Rule 6A-14.0411 and the faculty member shall be given reasonable notice.

The Union President will be notified within ten (10) workdays of the receipt by Human
Resources of the final needs improvement plan.

For the 2014-15 academic year, a faculty member who earned continuing contract and was
returned to annual contract will be eligible to re-apply for continuing contract if they have
completed at least three (3) years of continuous satisfactory service during a period not in
excess of five (5) years starting with their first year back on annual contract.

For the 2015-16 academic year and every year thereafter, a faculty member who earned
continuing contract and was returned to annual contract will be eligible to re-apply for
continuing contract if they have completed at least five (5) years of continuous satisfactory
service during a period not in excess of seven (7) years starting with their first year back on
annual contract.

STEPS IN CONDUCTING CONTRACT REVIEW — The review process for the application requires
letters of endorsement or non-endorsement at each step in the process. If an endorser concurs
with the endorsement of the applicant expressed by a subordinate, he or she may simply add his
or her signature to the subordinate’s letter. If the recommendation at any level is non-
endorsement, the individual or committee not endorsing the application must provide specific
reasons, in terms of the major criteria, for the non-endorsement. In any case, the applicant will
be provided with a copy of the resultant letter at each step in the process. Non-endorsement at
any step does not stop the process.

1. The applicant will electronically submit all relevant materials to his or her immediate
supervisor according to the guidelines of the Collegewide Continuing Contract Committee,

no later than September 1% of the eligible year.

2. The immediate supervisor will review the application for completeness and forward the
package to the appropriate dean by September 15" with a letter of endorsement or non-
endorsement based on the consensus of the department members.

3. The dean will review the application and forward it to the Campus Continuing Contract
Committee by October 1%, with a letter of endorsement or non-endorsement.
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4., The Campus Continuing Contract Committee will review the application and
recommendations, and may interview the candidate. The committee will add its consensus
recommendation to the application packet. In the event a consensus is not reached, the
recommendation shall follow majority vote. Other than the committee recommendation,
the deliberations and voting of the committee shall remain confidential. The committee
will forward the application to the Collegewide Continuing Contract Committee by

November 1.

5. The Collegewide Continuing Contract Committee will review the application and
recommendations, and may interview the candidate at its discretion. The committee will
add its consensus recommendation to the application packet. In the event a consensus is
not reached, the recommendation shall follow majority vote. Other than the committee
recommendation, the deliberations and voting of the committee shall remain confidential.
The committee will forward the application to the Executive Chair/Campus President by
the end of the fall term.

6. The Executive Chair/Campus President will review the application package and
recommendations, and may choose to interview the candidate. The application will be
forwarded to the College President, or designee, by January 31% with a statement of
endorsement or non-endorsement. The Executive Chair/Campus President shall also
provide evidence of continuing need for the position in compliance with Board Rule
6Hx7-3.6.

7. The College President, or designee, will notify the candidate of the disposition of the
application by the last day of February. Successful applications will be recommended to
the District Board of Trustees (DBOT) at the first Board meeting following the College
President’s notification. The successful candidates are subject to Article 12: Issuance of
Annual Contracts and will remain in active annual contract status until Board action on
continuing contracts.

In the event an applicant is not successful, the application may be re-submitted one (1) calendar
year after the previous submission.

CRITERIA FOR CONTINUING CONTRACT CONSIDERATION — Faculty who have demonstrated
successful performance as measured against the essential and specific responsibilities of their
primary assignment, who meet the eligibility criteria within this article, and who are in positions
of continuing need by the College, and who apply shall be considered for continuing contract.

COMMITTEES — Committee members will be appointed jointly by the College, the Faculty Senate
and the Union from a list of faculty who have indicated an interest in serving. All committee
terms of office will be for two (2) years, except the first year, when two (2) of the campus
committee seats and four (4) of the collegewide committee seats will be for one (1) year terms
in order to establish staggered terms for continuity. All members of the committees must be
continuing contract faculty.
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Each campus with full-time faculty who are on continuing contract or eligible for continuing
contract will have a Campus Continuing Contract Committee. The committee will consist of
five (5) campus faculty, appointed for two (2) year terms, and two (2) campus faculty appointed
on a temporary basis by the senior faculty member from the applicant’s department, to serve
for the consideration of that applicant’s application. In the event the applicant’s department
is too small to provide the two (2) temporary committee members, continuing contract
faculty from other departments may be appointed. The committee will elect a chair from the
five (5) regular members.

The College Continuing Contract Committee will consist of 11 full-time faculty members
appointed for two (2) year terms. The seats will be allocated as follows: Two (2) members each
from the Downtown Campus, North Campus, Open Campus/DWC, South Campus and Kent
Campus. The Union shall appoint one member at large. The committee will elect a chair from its
membership.

The campus and collegewide committees should be appointed no later than October 1.

DOCUMENTATION GUIDELINES — Guidelines for application documentation will be developed by
the Collegewide Continuing Contract Committee with input from the Executive Chairs of the
Schools. The guidelines will be reviewed annually and distributed to annual contract faculty at
the end of the spring term. The documentation will be to provide evidence of the major criteria
as measured by performance of the essential and specific responsibilities in the assigned faculty
position during the preceding two (2) years.
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ARTICLE 14: TEACHING QUALIFICATIONS

Full-time faculty must meet the minimum qualifications established by the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) (see SACSCOC Comprehensive Standard
3.7.1).

Official transcript(s) from all degree granting institutions bearing the seal of the institution, and the
signature of the registrar, must be placed on file with the Human Resources records department prior to
the first term of employment with the College. Where applicable, the following documentation is also
required but may not be limited to:

. For international institutions, a copy of the Foreign Evaluation Verification Letter from an
approved NACES agency.

. For occupational credentialing, a copy of the non-expired State Occupational License or Industry
Certification/License.

« For occupational and adult education credentialing, verification of work experience submitted
on the employer’s business stationary, including specific beginning and ending dates and job
titles held during the last 3-5 years.
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ARTICLE 15: FACULTY SABBATICAL

The Faculty Sabbatical Program is designed to encourage full-time faculty to take advantage of
opportunities for professional growth and development. The sabbatical may be awarded for
development of a program of study, instructional methodology, collaboration with business, research,
or writing of importance that furthers the goals of the College. The sabbatical may vary in length from
one semester to one full contract year.

Eligibility
Any full-time faculty member on continuing contract who has not been awarded a sabbatical during

the last five (5) years and who has satisfactory or better evaluations shall be eligible to apply for
sabbatical.

The number of faculty on sabbatical at any time shall not exceed 5% of the total number of full-time
faculty positions.

Application must be completed no later than the first Monday in February of the academic year
preceding the sabbatical period.

Proposal Review Process

Initial review of sabbatical requests will be by the faculty member’s immediate supervisor and
appropriate dean. If approved, Faculty Sabbatical Proposals will be reviewed by the Facuity Sabbatical
Review Committee. This committee will consist of nine (9) members as follows:

e Three (3) faculty members appointed by the Union;

e Three (3) administrators appointed by the Provost/Vice President of Academic Affairs in
consultation with the Executive Chairs/campus presidents;

e Two (2) faculty members appointed by the Faculty Senate; and

e One (1) administrator designee of the Provost/Vice President of Academic Affairs who shall
serve as the Committee Chair and shall not be a voting member except as needed to break a tie.

The committee will meet by the first Monday in March and will submit its recommendations to the
Executive Chair/Campus President by the last Friday in March.

Membership on this committee precludes award of a sabbatical during the year of committee
membership. Recommendations of this committee will be forwarded to the Executive Chair/Campus
President where the faculty member is assigned. The Executive Chair/Campus President’s
recommendation will be forwarded to the Provost/Vice President of Academic Affairs for review.
After review, the recommendation is forwarded to the College President. If approved, the College
President will submit the names of the recommended faculty members to the District Board of Trustees
at the May meeting for final approval. If the application for sabbatical is denied, the applicant will be
informed in writing by the College President before the May Board meeting.

22



202200064

Once approved, the beginning date of the sabbatical may be moved to a later date during the same
academic year upon the request of the faculty member and with approval of his/her supervising
administrator.

Selection Criteria

Criteria for the award of the sabbatical shall include:

e Support of immediate supervisor, appropriate campus dean, and Executive Chair/Campus
President

e Cost of the proposed sabbatical
o Enhancement to student learning outcomes
e Relationship to College goals
¢ Benefit to the College
Salary During Sabbatical

Faculty awarded a sabbatical shall receive salary at the rate of 70% of the current base salary plus
continuation of current benefits.

Payback Procedures

Faculty accepting a sabbatical agree to continue working full-time for the College for a length of time
that is twice the number of days of the sabbatical awarded.

Should the faculty member’s full-time employment with the College be terminated at the initiation of
the College prior to completion of the payback period, any remaining days owed to the College shall
be cancelled effective the date of the faculty member’s termination. Should the faculty member’s full-
time employment with the College be terminated for cause or at the initiation of the employee prior to
completion of the payback period, payment on a pro-rated basis of salaries received during the
sabbatical period shall be recovered as a debt and shall be withheld from the employee’s final pay
document. Should the final pay be insufficient to cover the amount of the debt, the faculty member
shall remain obligated to the College for payment of the outstanding balance. Should the employee not
render payment to the College for this amount, the College shall initiate appropriate collection
procedures allowable under the law.

Should the faculty member fail to comply with all requirements of this Article, the faculty member
shall pay back the College in full the 70% salary awarded during the sabbatical.

Should the faculty member request termination of the sabbatical before its completion, the College
shall determine whether to grant or deny the request.

When a faculty member returns to the College, full salary shall be paid. Payback rules shall apply for
the number of days actually on sabbatical.
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Other Employment During Sabbatical

Faculty members shall not be employed from any other source during the period of the sabbatical
except for approved externships related to the purpose of the sabbatical and pre-existing part-time
employment.

Evaluation Procedure

Following completion of the sabbatical, the faculty member will submit a written report, which
includes evaluation of the sabbatical in terms of the objectives stated in the application. This report
will be submitted to the Executive Chair/Campus President and Provost/Vice President of Academic

Affairs within eight (8) weeks of completion of the sabbatical.

See Appendix D for application.
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ARTICLE 16: LEAVES

Personal and Sick Leave

Personal and Sick Leave Accrual — A full-time faculty member of the College shall earn eight (8)
hours of sick leave for each calendar month of employment or major fraction of a calendar month (one
day more than half the actual number of days in the month) of employment. Sick Leave is cumulative
from year to year.

A faculty member may use up to four (4) days (32 hours) of personal leave in any one (1) calendar
year with these hours charged to accrued sick leave. Personal leave shall not be cumulative from year

to year.

Faculty, counselors and librarians will be charged eight (8) hours of sick leave when a full day of
scheduled hours has been used for sick or personal leave. Actual hours will be charged when a portion
of a day of scheduled hours has been used for sick or personal leave.

Sick Leave Pool — Faculty may elect to participate in the College sick leave pool. Faculty having an
accrual of 72 sick leave hours or more who have been employed with FSCJ for at least one full year
are eligible to join this pool. Enrollment is accomplished by contributing 16 hours from the enrollee’s
personal sick leave account to the pool through the use of an application form. Enrollment is open
annually, with an effective date of the first workday in January. Eligibility for this enrollment will be
established one month prior to each effective date. To be eligible employees must meet the criteria by
the first pay date in December.

Administration of Sick Leave Pool — The sick leave pool shall be administered by a Sick Leave Pool
Committee. The Union shall appoint two (2) faculty members to the committee.

Terminal Leave Pay — Payment of Sick Leave Upon Retirement/Death: A full-time employee at the
time of formal retirement with the State of Florida, or the employee’s beneficiary, if the service is
terminated by death, shall receive terminal pay based on the accumulated sick leave days credited to
the employee at the time of retirement or death as follows:

« During the first three (3) years of service at the College, the daily rate of pay multiplied by
35% times the number of days of accumulated sick leave.

. During the next three (3) years of service at the College, the daily rate of pay multiplied by
40% times the number of days of accumulated sick leave.

. During the next three (3) years of service at the College, the daily rate of pay multiplied by
45% times the number of days of accumulated sick leave.

. During the tenth (10) year of service at the College, the daily rate of pay multiplied by 50%
times the number of days of accumulated sick leave.
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. During the next twenty (20) years of service, the daily rate of pay multiplied by 50% plus an
additional 2.5% per year for each year of service beyond ten (10) years, times the number of
days of accumulated sick leave.

Payment of Sick Leave Upon Separation — A full-time employee terminating his/her employment shall
receive terminal pay for accumulated sick leave as follows:

« During the seventh (7), eighth (8) or ninth (9) year of service at the College, the daily rate of
pay multiplied by 45% times the number of days of accumulated sick leave.

. During the tenth (10) year of service at the College, the daily rate of pay multiplied by 50%
times the number of days of accumulated sick leave.

. During the next twenty (20) years of service, the daily rate of pay multiplied by 50% plus an
additional 2.5% per year for each year of service beyond ten (10) years, times the number of
days of accumulated sick leave.

Extended Leave Without Pay — A maximum of one (1) year leave of absence without pay may be
granted due to medical necessity when other forms of personal and sick leave are exhausted; however,
the Board may specifically elect to extend an individual’s leave beyond the normal time frame
established above. Any such extension shall be recommended by the College President.

A faculty member’s request shall be responded to by the Executive Chair/Campus President or, if
applicable, the appropriate Vice President within ten (10) workdays of receipt.

Leave Without Pay for Professional Purposes — A faculty member shall submit a written request for a
leave without pay for study or professional or career development purposes for up to one academic
term. Application for such leave shall be made through the supervising academic administrator(s) to
the Executive Chair/Campus President by no later than midpoint of the preceding academic term. The
Executive Chair/Campus President shall approve such application provided a qualified substitute can
be secured. Written notice shall be provided to the faculty member no later than fifteen (15) days prior
to the start of the academic term or proposed commencement of leave date, whichever is sooner.
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ARTICLE 17: TRANSFERS

Full-time faculty members shall have the right to seek a transfer to an announced vacancy for which
they meet the advertised minimum qualifications, as follows:

When a faculty vacancy becomes available and is approved to be filled through the College’s standard
employment processes, regularly appointed full-time faculty may apply for a transfer.

Full-time faculty will be provided notice that a faculty vacancy will be advertised through the College’s
email system. Interested faculty must then notify the HR Employment Manager within ten
(10) workdays by email if there is an interest in being considered for transfer.

Full-time transfer applicants who meet the minimum qualifications for the position and who have an
overall satisfactory evaluation rating on the most recent evaluation will be considered for the position
before external applicants, including adjunct instructors.

A transfer screening committee shall be appointed by the hiring administrator to review the request(s)
for transfer. The committee shall be composed of a minimum of three (3) members, the majority of
whom shall be faculty, and shall include at least one (1) faculty member from the specific discipline of
the position. Adjunct instructors are not eligible to serve. The transfer screening committee chairperson
shall be either the appropriate campus dean, or designee. The Executive Chair/Campus President will
make the recommendation for transfer or will deny the transfer request.

In the event that a transfer request is denied and before external applications are opened for screening
committee review, the Executive Chair/Campus President will notify the transfer applicant in writing
as to the reason for denial of the transfer request and shall state the specific criteria used to reach the
decision.
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ARTICLE 17-A: VACANCIES

Full-time faculty members shall serve on screening committees when faculty vacancies occur and are
approved to be filled through the College’s standard employment procedures.

The Faculty Senate President and the hiring administrator shall jointly select the faculty members of
the search committee.

Committees should be composed of faculty and other college staff-members. Preference to serve on a
committee will be given to faculty who meet the credentialing requirements of the advertised position.
In the event that there are not sufficient faculty from the specific discipline at the college to serve on
the committees, representatives from advisory committees and experts in the field may be appointed as
deemed appropriate by the hiring administrator. No more than one third of a committee may be non-
full time employees of the College. Newly hired faculty may be included on screening committees at
their request.

The screening committee should be chaired by a faculty member. Preference to chair a committee will
be given to faculty in the discipline and credentialed in the specific field of the position.

When a position is advertised, the hiring administrator shall appoint a screening committee as follows:

A. Single Vacancy — The committee shall be composed of 2 minimum of five (5) members, the
majority of whom shall be full-time faculty. When possible, a majority of committee members
shall be faculty from the discipline or similar discipline and at least two (2) faculty members
of the committee shall be from the campus where the vacancy resides.

B. Vacancies at Multiple Campuses — If there are two or more vacant positions at the same time
in the same discipline and those positions are assigned to different campuses, the hiring
administrators may appoint one (1) collegewide committee to fill the vacancies. That
committee shall be composed of a minimum of seven (7) members, the majority of whom
shall be full-time faculty. When possible, a majority of committee members shall be faculty
from the discipline or similar discipline and at least one (1) faculty-member of the committee
shall be from each of the campuses where the vacancies reside.

CLERICAL ASSISTANCE AND SUPPORT

Clerical assistance will be provided throughout the process by the office of the hiring administrator.
The Office of Human Resources is available throughout the process for consultation.

RESPONSIBILITIES OF THE SCREENING COMMITTEE CHAIR
o Prepare the schedule for the interview process and notify the hiring administrator of the

schedule for all interviews and visits so that they may have an opportunity to meet and
interview all candidates.
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e Coordinate the interview process including contacting candidates, scheduling interviews and
notifying the hiring administrator.

e Collect all interview documents and provide to the hiring administrator.

RESPONSIBILITIES OF THE HIRING ADMINISTRATOR

e Conduct a telephone check of references for applicants and notify the committee of important
information.

e Assist the out of town applicant(s) with completing the reimbursement request form as
appropriate insuring that all charges are properly documented with receipts.

e Forward the reimbursement requests completed by out of town interviewee(s) directly to the
director of budget and payroll for approval and payment in accordance with established
procedures.

e Call, email or write to all applicants brought to the college about the decision to hire or not,
with the assistance of Human Resources.

e Ensure all written material is collected at the end of the process and submitted to Human
Resources.
RESPONSIBILITIES OF THE SCREENING COMMITTEE

At the initial meeting, the hiring administrator conveys to the committee the instructional and academic
needs of the position to be filled. Appropriate guidance will also be given at that time by a representative
of the Office of Human Resources.

The screening committee:

e Establishes screening criteria to be applied before viewing applications based on the needs of
the advertised position. This criteria will be stated in writing and approved by the majority of
the committee members. These stated and approved criteria will be applied to all applicants.

o Develops a plan whereby they are able to assess each candidate’s teaching and other relevant
skills. This should include observation of instructional methods as appropriate.

o Reviews all applications received using the stated and approved criteria and develops a list of
applicants recommended for interview.

e Conducts an initial interview via a telephone or video conference call if needed.

e Conducts face-to-face interviews including a teaching demonstration when appropriate.
Generally, 3-4 candidates are invited for face-to-face interviews.
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o Identifies strengths and weaknesses of finalists recommended for the position, and strengths
and weaknesses of finalists not recommended for the position.

COMMITTEE’S RECOMMENDATION FOR HIRING

A. Single Vacancy: At the conclusion of the screening committee interviews, the chair will
recommend to the hiring administrator the most well suited candidates for the position. The
names are to be listed in alphabetical order along with a listing of the strengths and weaknesses
of each candidate. No minimum or maximum number of recommended candidates is required.

B. Multiple Vacancies: At the conclusion of the screening committee interviews, the chair will
recommend to the hiring administrator(s) the most well-suited candidates for the position. The
names are to be listed in alphabetical order along with a listing of the strengths and weaknesses
of each candidate. No minimum or maximum number of recommended candidates is required.

Upon completion of the interview process, the committee chairperson will submit the finalist list to the
hiring administrator.

If the hiring administrator does not select one of the recommended candidates, the screening committee
will reconvene to examine other possibilities.

Following the examination of other possibilities with the screening committee, and in the event no
recommendation to hire is made by the hiring administrator, then the search must be reopened with a
new call for applicants. A new committee may be selected (which may or may not include members
from the first committee).

RECOMMENDATION FOR EMPLOYMENT

Upon completion of the interviews and after receiving the recommendation from the screening
committee via the chair, the hiring administrator will make the recommendation for employment to the
Executive Chair/Campus President. Upon approval, the Executive Chair/Campus President forwards
the recommendation to the Office of Human Resources. If the Chief Human Resource Officer, or
designee, has concerns regarding the recommendation, he/she shall contact the Executive Chair/Campus
President to resolve the issue.

In the event that the search process to fill a vacancy does not result in the selection and
recommendation to be hired or in situations where there is insufficient time to complete a properly
constituted search process, only a temporary appointment of a faculty member shall be made. In such
instances, the appointment shall not exceed one (1) academic year.

Upon completion of the process, Human Resources will notify all applicants of the college’s decision
to hire or not hire the candidate.
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ARTICLE 18: REDUCTION IN FORCE

18.1 Definition

A Reduction in Force (RIF) occurs when a full-time (FT) faculty position(s) is (are) eliminated with no
expectation that the position(s) will return, and there are full-time faculty member(s) who are affected.

18.2 Determination of Need and Scope

The parties understand and agree that employment decisions will be made in the best interest of the
students and the College. However, the parties recognize should the Board have to choose that full-time
faculty position(s) need to be eliminated, the administration shall first determine which areas, academic
programs, and/or disciplines shall be affected. Within those areas, academic programs, and/or
disciplines, the reduction of faculty will occur in the following order based on first, credentialed to teach
relevant material, and then second, on seniority, as follows:

1. Temporary Full-time Faculty

2. Annual Contract Faculty

3. Continuing Contract Faculty

When the seniority time is equal, the College will make the determination.
18.3 Process for Recall

Whenever circumstances related to available resources require the College to cut back its
programs/staff, any full-time faculty who is a part of a reduction in force at the College due-to-such
eutback shall complete their current contract year and, to the greatest extent possible, be notified of
contract termination no later than March 31. Additionally, full-time faculty displaced by a reduction in
force shall be offered the opportunity of first acceptance or refusal to return to work as specified
below.

The offer of return pursuant to this rule shall continue for twelve (12) months following the
reduction-inforce-caused by-the-eutback displaced faculty member’s termination date.

The provisions cited herein are applicable whenever a vacant position becomes available:

« which is substantially similar to the position held by the affected individual at the time of
separation caused by the eutbaeck reduction in force, and

« for which the affected individual is qualified ercan-becomequalified-within-thirty-(30)-calendar
days-following return-to-work and credentialed.

The offer of first acceptance or refusal shall be open ten (10) workdays following the receipt of
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notice by certified mail with return receipt and signature to the affected individual of the position
availability. If no written response is received from the affected individual within that time frame, the
College shall conclude the affected individual is no longer interested in employment as provided by this
rule. It shall at all times be the responsibility of the affected individual to provide the College a correct
mailing address to which to forward any correspondence related hereto.

Recall shall be in reverse order with the last faculty member displaced within each area, academic
programs, and/or disciplines becoming the first to be recalled.

A faculty member who is recalled to a faculty position shall be returned to the level of seniority, salary,
and benefits in place at the time of termination. Additionally, the faculty member shall be entitled to any
contractual salary increases provided to all faculty during the period of displacement.

If the offer provided above is refused for whatever reason, this rule shall no longer have any applicability
to the affected individual’s employment status at the College.

In addition to the foregoing, for a period of six (6) months following such a displaced employee’s
termination date, the individual displaced pursuant thereto shall be given—first-eonsideration offered
an interview for an opening in a position dissimilar to the individual’s position eliminated in the
eutbaek reduction in force, provided the individual i is interested and qualified and applies through the
College’s job application system. Additionally, the displaced employee is responsible for submitting the
Faculty Dissimilar Position Notification Form (Appendix F) to Human Resources by the close date or
first review date of the applicable position.

The provisions of this rule shall be applicable only to full-time faculty whose positions are not funded
from categorical, sponsored, contracted or project fund sources.

18.4 Insurance Continuation

Full-time faculty who are displaced by a reduction in force and have not been offered another full-time
position at the college when their faculty position ends are eligible to receive free COBRA health plan
coverage per specifics noted below.

«  College will pay the portion of COBRA related to employee only coverage. The outgoing faculty
member will be responsible for charges related to dependent coverage. All COBRA coverage
will terminate as normal if the employee fails to pay their share of costs.

« College will continue covering the noted COBRA charges for a period of up to four months
(September through December).

«  The outgoing faculty member must elect COBRA during the period allowed by Federal law.

« The outgoing faculty member must sign an affidavit stating they do not have current coverage
under another employer-provided health care plan.

«  If the outgoing faculty member begins employment with another employer and begins receiving
health care coverage prior to January, the College COBRA subsidy will terminate. The outgoing
faculty member is responsible for notifying the College prior to commencement of other
employer coverage.
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ARTICLE 19: SUBSTITUTE COVERAGE

It is the responsibility of the assigned faculty member to meet each class for the complete period and
days scheduled. When personal or family illness or approved assigned duty elsewhere prevents the
faculty member from meeting the scheduled class, it is the faculty member’s responsibility to
communicate with the supervisor and provide recommendations for a substitute and/or alternative
assignment(s) for the students, whenever practical or reasonable.

Prior approval must be given by the appropriate administrator for substitute coverage.
When a full-time faculty member substitutes for other full-time faculty members for more than three

(3) contact hours in a given term, the substituting faculty member shall be paid at the established part-
time rate commencing with the fourth contact hour.
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ARTICLE 20: TEXTBOOK SELECTION

The selection of textbooks and supplementary materials to be used are the prerogative and
responsibility of the full-time faculty member and shall be determined according to departmental
guidelines. The parties agree that student access to affordable high quality textbooks and course
materials is critical to the academic success of students and consistent with applicable law. The faculty
and the administration are committed to the on-going development of appropriate policies, procedures
and standards for the selection of textbooks and course materials to maximize student success, access
and affordability. A committee, with equal representation from the Union and the Administration,
shall be jointly established to annually develop non-binding recommendations addressing textbook
affordability, inclusive of concerns that arise in the State audit process ensuring the Committee utilizes
the State audit report. The initial meeting of this committee shall be no later than September30;
2016 November 1, 2021 with initial recommendations delivered to the Provost and the President of the
Faculty Senate by the end of each academic year.

Textbooks to be used for a non-sequential, college credit course shall be selected by each faculty
member from a list of textbooks agreed upon by the faculty.

In the interests of students, academic departments or discipline shall agree upon texts to be used
collegewide in sequential* courses using the following procedure:

« Faculty within each department or discipline representing each campus shall serve on a
collegewide committee to select by majority vote one textbook to be used in each course in the
sequence.

. An accompanying list of supplemental texts and ancillary instructional materials may be selected
by each faculty in addition to the course text, to meet the needs of the particular discipline.

Textbooks selected by the collegewide committee will be used for a minimum period of two (2) years
unless the collegewide committee determines that a shorter period is appropriate, on a case-by-case

basis.

The list of selected textbooks will be submitted by the established deadline or the textbooks in current
use will be reordered.

* A sequential course is a course as defined by the collegewide committee.
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ARTICLE 21: PROPRIETARY RIGHTS / INTELLECTUAL PROPERTY

PURPOSE — The College and the faculty have a mutual interest in establishing an environment that
fosters and encourages the creativity of individual faculty members to develop and publish
scholarly and creative works and educational materials. Such activities increase professional
knowledge, provide creative models for students, and bring recognition to the College. In
accordance with that mutual goal, the purpose of this Article is to identify ownership, uses, and
rights regarding certain Intellectual Property (as defined below) that may be created by faculty
members.

DEFINITIONS — The following definitions shall apply to this Article:

Intellectual Property — means any and all copyrightable materials (including all derivative
works, updates, and modifications), inventions (whether patentable or not), tangible research
materials, trademarks, trade names, and trade secrets. Intellectual Property includes but is not
limited to, educational materials, books, textbooks, articles, dramatic and musical
compositions, poetry, fictional and non-fictional narratives, works of art and design,
photographs, films, video and audio recordings, computer software, web based materials,
architectural and engineering drawings, choreography, publications, compositions, discoveries,
and processes.

Scholarly Work(s) — means scholarly and instructional Intellectual Property created by faculty
at the College for which the intended purpose is to educate students or disseminate the results of
academic research or scholarly study, such as books, articles, electronic media. Scholarly Works
include but are not limited to: textbooks, class notes, classroom presentation and instructional
materials, lecture notes, course handouts, overhead/Power Point© presentations, research
articles, educational courseware, recordings (video or audio), computer software, photography,
web based materials, publications, choreography, research monographs, paintings, drawings,
sculpture, musical compositions and performances, dramatic works and performances, poetry,
fiction and nonfiction, or other works of artistic expression.

Substantial College Support — means financial, personnel, or other support provided by the
College to faculty members over and above the cost of the faculty member’s normal:
compensation, office space, technological, computer, and other College services, audio-visual
services and equipment, minimal secretarial support, local telephone use, minimal office
supplies; and copy services. Examples of Substantial College Support would include, but is-are
not limited to: using College lab space for research or providing a research assistant;-ete.

Work-For-Hire — means any work specifically ordered or commissioned by the College or any
materials that are developed within specific task or project of the College that is performed by a
faculty member outside of the faculty member’s regular instructional activities and/or for which
the faculty member receives additional compensation not related to instructional activities. In
such instances, the parties shall strive to agree in writing the details of the work performed,
materials developed and compensation, as applicable. However, a writing is not necessary to
create a Work-For-Hire. Any Scholarly Work(s) developed prior to but included within the
materials developed for a specific task or projects are excluded from the definition of Work-
For-Hire.
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Net Revenues — means gross revenue collected minus expenses incurred in connection with the
creation, commercializing and/or copyrighting or patenting of the Intellectual Property,
including, but not limited to, direct costs of obtaining, securing, and marketing copyrights or
patents, indirect costs, and all reasonable attorneys” fees. For purposes of this Agreement, Net
Revenues only include Net Revenues collected by the College.

SOLE OWNERSHIP BY FACULTY - The faculty member(s) shall be the sole and exclusive owner of
the following Intellectual Property (s)he created, to which the College waives any and all
ownership interest:

1.

2.

Any and all Intellectual Property created without Substantial Support.

Any and all Scholarly Work that is part of the faculty member’s instructional
assignments, regardless of the degree of support provided by the College.

The parties acknowledge and agree that this section shall not apply to Intellectual
Property created by a faculty member under a “Work-for-Hire” agreement with the
College, or to Intellectual Property created by a faculty member through grant funds
obtained by the College for the creation of that specific Intellectual Property.

SOLE OWNERSHIP BY THE COLLEGE — The College shall be the sole and exclusive owner of the
following Intellectual Property, to which the faculty member waives any and all ownership

interest:

1. Intellectual Property wherein the faculty member(s) received Substantial Support from
the College (except for Scholarly Works).

2. Intellectual Property created by a faculty member through grant funds obtained by the
College for the creation of that specific Intellectual Property, unless otherwise noted in
the grant.

3. Intellectual Property created by a faculty member for the College as a Work- For-Hire.

USE OF INTELLECTUAL PROPERTY —

1. The College acknowledges that a faculty member owns all legal rights in the Intellectual

Property (s)he owns, including the right to use, reproduce, distribute, and prepare derivative
works.

The Faculty acknowledge that the College owns all legal rights in the Intellectual Property
it owns, including the right to use, reproduce, distribute, and prepare derivative works.

Either Party may use Intellectual Property owned by the other Party as authorized
by law (i.e., “Fair Use”).
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4. For that Intellectual Property that is owned by the College, all faculty, including the
creator(s), may only use such property for instructional purposes at the College, unless
otherwise agreed to in writing by the College.

5. A faculty member who wishes to identify his or her relationship with the College with
regard to any Intellectual Property (s)he owns shall seek prior approval in writing (e-mail
included) from the Provost / Vice President of Academic Affairs. If the Provost / Vice
President of Academic Affairs does not respond within thirty (30) calendar days, the
request shall be deemed approved.

6. If the College wishes to use any Intellectual Property owned by a faculty member in any
promotional or marketing materials of the College, the College shall seek prior approval in
writing (e-mail included) from the faculty member who created the Intellectual Property. If
the faculty member to whom the request was submitted does not respond within thirty (30)
calendar days, the request shall be deemed approved. Likewise, the College shall honor
any request by a faculty to remove the faculty member’s name from any College owned
Intellectual Property which is being attributed to that faculty member.

7. 1In the event that a faculty member includes his/her Scholarly Work within a Work-For-
Hire, then unless otherwise agreed in writing, the College shall have a perpetual, royalty
free license to use the Scholarly Work within the intended purpose of the Work-For-Hire.

COMPENSATION — A faculty member(s) who creates College owned Intellectual Property, shall be
compensated by the College on one of the terms set forth below, which shall be agreed upon by
the parties in writing. Payment of compensation under this Section shall not continue beyond
the expiration of the statutory period of protection for any Intellectual Property. Prior to the
monetization of any College owned Intellectual Property, the College and the faculty
member(s) involved shall execute a written agreement that includes an acknowledgment
identifying one of the compensation arrangements set forth below.

1. Forty percent (40%) of the Net Revenues collected by the College for each Intellectual
Property created under this Article shall be set aside annually by the College and Net
Revenues shall be divided equally among the faculty member creator(s) of the Intellectual
Property. The faculty member co-creators may agree to an alternative distribution
arrangement by providing the College with a written agreement evidencing this
arrangement. The College shall have no obligation to pursue or pay uncollected Net
Revenues. However, this does not preclude a faculty member from pursuing uncollected
Net Revenues due to the faculty member.

2. A flat rate negotiated in advance between the College and the faculty member creator(s).

GRANT/SPONSOR SUPPORTED EFFORTS AND OTHER CONTRACTS ENTERED INTO BY
THE COLLEGE — From time to time, the College may enter into grant/sponsor agreements or
other agreements whereby the College is developing Intellectual Property for a customer.
Ownership of Intellectual Property produced under a grant/sponsor-supported projects or other
contract shall first be determined by the specific terms and conditions of the grant/sponsor
agreement or contract. In the event that the grant/sponsor agreement or other contract is silent
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with respect to ownership, then any Intellectual Property produced as a result of such efforts
shall be owned by the College unless otherwise agreed between the College and the Faculty
member(s).
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ARTICLE 22: OUTSIDE EMPLOYMENT

Faculty members shall ensure that outside and self-employment must not affect the member’s
scheduled assignments or scheduled responsibilities at the College.

No faculty member shall claim to be an official College representative in connection with any outside
employment, including self-employment or business interests. Faculty members who engage in outside
employment or self-employment shall not conduct such business during duty hours, nor use any
College equipment or supplies for such purposes.

Faculty members are prohibited from engaging in full-time outside employment.
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ARTICLE 23: EMPLOYEE BENEFITS

The College will provide an array of benefits to faculty members within the limitations of the
approved benefits program that is provided to all College employees. The benefits provided to faculty
will be a part of the faculty member’s annual total compensation.

Article 23: Employee Benefits will be reopened annually. The faculty union and the College
administration will begin bargaining Employee Benefits no later than January 31 of each year.

Specific for the 2022 benefit plan year (calendar year), bargaining will begin no later than August 5,
2021.

In order to determine what benefits will be most beneficial to college employees, the established
Employee Benefits Advisory Committee (EBAC) shall meet regularly to review existing employee
benefits and premiums and recommend benefit changes, deletions, or enhancements to existing benefits.

The EBAC will use the principles of Interest-Based Approach to ensure a fully participative and fair
evaluation of all benefit options. Prior to entering a new contract for health insurance plans and
benefits, a thorough evaluation process will be conducted, to include a formalized bid process, a
written recommendation and evaluation from the EBAC to the Chief Human Resource Officer (CHRO)
identifying the committee’s preferred plan, and (if the recommendation of the EBAC is not accepted)
a written justification and fiscal analysis which will be provided to the EBAC by the CHRO before a
final contract for health insurance is executed.

o ] :

The Union will appoint two (2) representatives to serve a two-year term. The term will begin on July 1
and will be staggered so that one (1) member will have his or her term expire each year. The Union
may reappoint an existing EBAC representative when his or her term expires, at the Union’s discretion.

The College administration will not decrease the dependent subsidy matrix as it relates to faculty without
bargaining with the faculty union first.

The administration shall have an open enrollment period for benefits that shall be at a minimum twelve
days.

Current benefits include the following:

Medical Insurance Life Insurance
Dental Insurance Long-term Disability Insurance
Vision Insurance Employee Assistance Plan
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ARTICLE 24: PROFESSIONAL DEVELOPMENT

Professional development opportunities shall be provided for faculty members and shall be based on
nationally recognized best practices for teaching faculty, counselors and librarians. Professional
development opportunities may be AFPD and FSCJ courses and workshops, other college and
university courses and workshops, seminars, and local, state and national conferences, as approved.

Professional development will have as its goal the enhancement of the College faculty as a community
of lifelong learners engaged in effective student learning and exemplary teaching.
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ARTICLE 25: OTHER BENEFITS

Tuition Reimbursement — Faculty shall be reimbursed in an amount not to exceed $4,000 per fiscal
year for tuition and lab fees.

Free Tuition for Faculty. Spouses and Children — Faculty and their eligible dependents shall receive
tuition reimbursement or tuition waiver for matriculation or tuition fees paid for course(s) taken at
Florida State College at Jacksonville, provided:

A. The faculty member and eligible dependents meet the admission requirements set by the Board
and the faculty member and eligible dependents present a certificate of satisfactory completion
of all courses taken pursuant of this rule.

B. As an option, faculty members may execute a payroll deduction authorization form and provide
related course completion information as required.

Eligible dependents shall only include the spouse and any dependent children under the age of twenty-

six (26). Dependent children who are permanently disabled and who are living at home with a full-time
employee are eligible at any age.
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ARTICLE 26-A: WORKLOAD

e )

Definition of Workload

The workload for teaching faculty will be calculated in terms of “workload units” (WLU) associated
with each course in the College’s curriculum inventory and non-teaching work hours assigned per week.
The workload unit value for each course assignment shall be as referenced in the master course outline
developed through the College’s curriculum committee process.

The workload for non-teaching faculty shall be expressed in terms of work hours per week.

A committee, with equal representation from the Union and the Administration, shall be jointly
established to explore options, determine fiscal impacts, and develop non-binding recommendations
associated with potential changes to the definition and calculation of workload for the purpose of
achieving equity among faculty, for consideration the next time the parties meet. The committee will
provide a report to the Union and the Administration no later than January 31, 2017.

Definitions:

o Course Release: one course release is defined as the equivalent of 3.0 to 5.5 workload units.

e Home Campus: the campus/center where the faculty member was originally hired to serve or to
which the faculty member was subsequently transferred.

e Office Hours: scheduled opportunities for interaction outside of the classroom between faculty
members and students. Office hours can be held in any of the following manners: at various campus
locations; in the faculty member’s office; in conference with students; in club settings or other
student activities; in the library; through electronic communication; or any other way that best meets
student needs as determined by the faculty member in consultation with the supervising
administrator.

e Reassigned (Release) Time: can be offered in any amount of workload units or designated as a
course release.

e Semester: designated as Fall, Spring, and Summer

e Term: any subset of the semester or academic year, generally broken into 16, 12, 8, and 4 weeks.
Note that these subsets are sometimes referred to as “sessions”.

Base Workload

Full-time faculty shall be assigned a base teaching load of 30 workload units (WLUs). The base teaching
load shall be comprised of two (2) semesters: fall, spring and/or summer. Full-time College faculty
shall be assigned 180 days of service to include ten (10) official College holidays. Appropriate
administrators will collaborate with faculty members to ensure each faculty member is assigned a
workload that best meets student and institutional needs. In cases where faculty are in an overload or
underload situation, banking procedures may be followed. Cumulative WLU totals of 29.5 to 29.9 will
be rounded up to 30 WLUs. Courses where load is not calculated using Category B in Appendix E,
count towards base workload prior to any courses that use Category B in Appendix E, for the calculation
of base workload. Classes shall always be counted toward load before reassigned time. Sections that
take the faculty member over base load (30 WLU) shall be calculated at the base load rate.
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New faculty hired at the start of the Fall (the first workday after the end of the summer semester) or
Spring semester (the start of the Spring is the first workday back after winter break), shall be given a
full annual contract’s worth of base pay. The calendar of required workdays will be determined based
on the available days remaining in a contract year. Said faculty will be required to complete the expected
30 workload units over the two semesters and will have the ability to earn overload. If individuals to
whom this applies choose not to teach in the summer semester, or wish to teach only a portion of the
summer, they may choose to work fewer days based on the understanding that their pay will be pro rata.
In this situation those workload units accrued can be either overload or dynamically banked. When the
number of days is pro rata, the same percentage of proration for workdays will be applied to WLUs for
that academic year. Anything above the pro rata number of WLUs would be paid as overload. For new
hires teaching only one semester their first year, contract length shall not exceed 90 days.

For the 2019-20 2020-21 academic year, and extending to the 2026-21 2023-24 academic year only, if
a contract extension has not been ratified by July 1, 2020 2023, Adult Ed and ESOL faculty in a full-
time faculty position shall be provided six (6) WLUs of reassigned (release) time as part of their base
teaching load of 30 workload units (WLUs). Professional activities in which faculty participate during
this time will be jointly determined during conferences between the faculty member and the appropriate
administrator. The faculty union president will be copied on each finalized reassigned time document.
If the contract expires, the 6 WLU released time will remain in force until a new agreement is reached.

Section I — Workload Variations

A. Teaching Faculty (180 days and 40 hours per week)
Full-time teaching faculty shall work a standard forty (40) hours per week on College activities.
Thirty (30) hours shall be scheduled and the remaining hours will be used for College related
professional activities as listed in Section III of this article.

Each teaching faculty member shall schedule thirty (30) hours which includes classroom contact
hours, posted office hours available, and instructional support time.

Ten (10) office hours will be scheduled by the faculty member and approved by the supervising
administrator to best meet the needs of the students. For faculty whose workload consists of more
than twenty (20) classroom contact hours per semester office hours will be equal to 30 minus the
classroom contact hours. Half of scheduled office hours may be held in a virtual/electronic
format or at an off-campus location. Office hours may be rescheduled as needed. When feasible,
notices and/or electronic communication with students and the appropriate administrator’s office
will be posted in advance indicating alternate times that the faculty member will be available.

Professional activities in which faculty participate during the remaining hours will be determined
during conferences with the appropriate administrator and evaluated annually. Reassigned time
may be initiated by an Executive Chair/Campus President, granted at the discretion of the
administrator or approved by the Provost/Vice President of Academic Affairs in collaboration
with an Executive Chair/Campus President. It shall be the responsibility of the supervising
administrator to plan a full load for all full-time faculty within the two (2) required semesters.
Priority will be given to full-time faculty for load.

For Adult Ed/ESOL classes, scheduling will be reasonably constructed so that faculty are not
required to teach more than four (4) consecutive hours without a break unless jointly approved
by the faculty member and supervising administrator.
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It is recognized that in order to build an efficient class schedule that best supports maximizing
enrollment, student success, and completion, the input of faculty working collaboratively with
administrators is integral to the schedule building process. The draft base load schedule per
semester shall be made available to faculty for review and feedback as soon as it is available
during the semester prior to implementation/registration and prior to encoding. Upon review,
faculty members and/or discipline teams may submit requests for revisions and additions for
consideration by the supervising administrator or administrators. Appropriately credentialed
fulltime faculty shall be given preference over adjuncts in the selection of available courses,
regardless of modality for their base load and any approved overloads. Faculty members teaching
online courses are required to complete an approved training or demonstrate proficiency in the
referenced modality, prior to teaching. By August 15, 2017, faculty members teaching hybrid
courses will be required to complete an approved training or demonstrate proficiency in the
referenced modality.

Librarians (180 days and 40 hours per week)

Full-time librarians shall work a standard 40 hours per week on college activities. Fhirty-five
(35) Thirty (30) hours shall be scheduled except during peak times to ensure that student needs
are met. Professional activities in which faculty participate during the remaining hours will be
determined during conferences with the appropriate administrator and evaluated annually. Work
schedule conferences shall be held with the appropriate supervisor during the spring semester of
each year and assignments made. Annual schedules shall be developed by the librarian in
collaboration with and approved by the appropriate administrator to ensure that adequate
coverage is provided to meet student needs. Additional weeks may be assigned based upon
institutional needs as provided below. Librarians may teach classes when approved. The
supervising administrator may grant up to five (5) hours of reassigned time to librarians for
special projects. (Librarians on a 220-day contract as of March 1, 2003 may elect to stay on a
220-day contract or may accept a contract with fewer days by mutual agreement with the
appropriate supervisor, to a minimum of 180.)

Counselors (180 days and 40 hours per week)

Full-time counselors shall work a standard 40 hours per week on college activities. Fhirty-five
353 Thirty (30) hours shall be scheduled except during peak times when up to forty (40) hours
may be scheduled to ensure that student needs are met. Professional activities in which faculty
participate during the remaining hours will be determined during conferences with the
appropriate administrator and evaluated annually. Work schedule conferences shall be held
collaboratively with the appropriate supervisor during-the-spring prior to each semester ef-each
year and flexible assignments made. Annual schedules shall be developed by the counselor in
collaboration with and approved by the appropriate administrator to ensure that adequate
coverage is provided to meet student needs. Additional weeks may be assigned based upon
institutional needs as provided below. Counselors may teach classes when approved. The
supervising administrator may grant up to five (5) hours of reassigned time to counselors for
special projects. (Counselors on a 220-day contract as of March 1, 2003 may elect to stay on a
220-day contract or may accept a contract with fewer days by mutual agreement with the
appropriate supervisor, to a minimum of 180.)
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D. Special Contract Option
An extra teaching semester may be offered to teaching faculty in designated programs at a flat
rate as approved in the contract. The base load for an extra semester will be 15 WLUs.

E. Extra Non-teaching Weeks
Extra non-teaching weeks may be offered to faculty when institutional need requires and as
approved by the Provost/Vice President of Academic Affairs. Each non-teaching week will
involve activities related to College goals. Faculty will be compensated at 2.5% of their base
rate per week. '

F. Convocation Week
Convocation Week shall have no more than two (2) days designated for all College, School, and
Departmental meetings and events. The remaining days will be designated as “Instructional
Preparation Days,” providing faculty the opportunity to prepare for classes.

Section II - Overload

Overload assignments will be made to meet student and instruction need by mutual agreement between
the appropriate administrators and faculty. A faculty member whose total workload units in a 16-week
period exceed 24 requires permission from the appropriate instructional dean. Faculty members who
meet their base teaching load at 30 WLUs per academic year shall not be required to accept additional
class assignments that place them over 31 WLUs. A faculty member shall not be required to teach a
sixth course in any given semester to fulfill base load.

Section I1I - Other Professional Activities for Teaching Faculty

During contract days when a teaching faculty member has no scheduled classes as part of base load, the
following activities may be scheduled: program development, course development, committee and task
force service, student advising and recruiting, participation in College-sponsored professional
development, approved internships and professional residencies, certification training, professional
meetings, tutoring, working in the learning lab, development of work-based learning agreements, in field
research, and approved special projects.

Work-based Learning (Cooperative Education, Internships and Practicums)

In those courses where a faculty member places students in the work environment under the supervision
of an employer and visits the students throughout the semester to ensure work-based learning is
occurring, the workload unit shall be the student credit hour earned, up to 3 WLUs, for enrollments of
12 to 25. Faculty may choose to count enrollments under 12 as part of their load using the formula 0.07
times the WLU times the number of students with a minimum of one (1) WLU earned. The appropriate
Vice President may designate courses with enrollments under 12 to be the student credit hour earned,
up to 3 WLUs.

Sections may be combined in order to make a full course. Exceptions to this rule may occur if dictated
by accreditation entities and reflected in the curriculum files.
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Team Teaching

WLUs assigned to a team-taught course will be divided proportionally between or among the teaching
faculty. Total WLUs may not exceed those assigned to the course through the curriculum process.

Course Combining

Combining of courses may be used to improve College efficiency and effectiveness. Combined classes
shall meet the class size guidelines of a single class in the college curriculum outlines.

Combining of Course Levels

Subsequent to consultation with the faculty member, the supervising administrator may combine courses
of various instructional levels as academically appropriate. If the two classes have two different WLU
values, the faculty member will be credited with the larger value.

Directed Study and Independent Study

Faculty may choose credit toward their teaching load at the rate of 0.07 times the WLU times the number
of students. Faculty may have no more than ten (10) directed or independent study students per semester
unless an exception is agreed upon by the faculty member and the supervising administrator. Payment
shall be as per Article 27: Compensation.

Dynamic Banking

Base load for faculty will normally be completed during the fall and spring semesters. Other
combinations of semesters may be used as appropriate. It shall be the responsibility of the supervising
administrator to plan a full load for all full-time faculty. At the discretion of the supervisor, dynamic
banking may be used to shift earned or needed WLUs to the subsequent year. The use of WLUs from
one contract year that impacts upon the subsequent year will be limited to eight (8) WLUs for each
faculty member.

Dynamic banking will be used as a tool to ensure optimum resource utilization and scheduling
flexibility. The appropriate supervising administrator will consult with faculty members who have
earned excess WLUs or have not made base load. While the preference of faculty will be given
significant consideration, the load plan will ultimately be based on student need. Administrators may
bank WLUs on behalf of faculty using the following guidelines:

A.  During class scheduling for fall and spring semesters, priority will be given to full-time faculty
to achieve their load obligations. During the faculty member’s second semester scheduling, ifa
faculty member is not scheduled to meet load obligations, he or she shall have the option of
teaching courses at other campuses in collaboration with the respective school/campus
supervising administrator.

B. Base load review will occur by April 1 of each year. If a faculty member has earned WLUs
beyond their basic load, they may, if approved:

54



202200096

e Be paid for all WLUs over the maximum base load.

e Bank the excess to reduce their load obligation in the subsequent contract year.

e Bank WLUs taught over summer terms to reduce load obligations in the subsequent contract
year.

e Banked WLUs are calculated at the base load value in Appendix E, Category B. Should the
faculty member no longer be employed in a full-time faculty position for the subsequent
contract year, banked WLUs will be recalculated at the overload value for payment.

C. If a faculty member has not completed base load at the end of the contract year, the following
options will be utilized and a plan will be developed by the supervising administrator in
consultation with the faculty member:

e Completion of WLUs during the subsequent semester.
Completion of the required number of WLUs during the subsequent academic year.

e When options one and two cannot be implemented, salary reduction shall be calculated at
the applicable WLU rate for the faculty member’s base salary.

e Courses taught to remedy an underload situation are calculated at the base load value in
Appendix E, Category B.

When the plan has been developed, a copy of the plan will be sent to the Executive Chair/Campus
President, the Chief Human Resource Officer and the Union President.

D. The banking of WLUs is a process that works over a three-year period. The three (3) years
consist of the year the WLUs were earned or not earned and the subsequent academic year.
Negative WLUs must be resolved by the end of the second academic year unless the negative
banking has occurred solely as a result of course cancellations. In that case, a third academic
year may be used to resolve the negative balance. Positive or negative banked hours will be used
as the first hours expended toward base load requirements in the first semester of the subsequent
academic year.

Workload Unit Course Values

Courses existing in the master course outline developed through the College’s Curriculum Committee
process and in effect at the close of the 2015-16 Spring Semester shall serve as the assignment of WLU
value for each course for the duration of the term of this agreement. Courses may be added or amended
or revised during the duration of this agreement through the College’s Curriculum Approval Process.

The curriculum committee may deviate from Appendix E: Eead—Value Partial Points Calculation
provided faculty are not adversely affected in terms of workload unit.
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ARTICLE 27: COMPENSATION

A. Faculty Base Salaries

1.

Faculty salaries shall be based on the most current degree in the discipline or a related
discipline as validated by official transcript(s) held in the individual personnel file in
Human Resources, as follows:

Pay Level I Bachelor’s Degree
Pay Level I Master’s Degree
Pay Level I1I Earned Doctorate or MFA

Faculty shall see a base salary increase for the following pay level changes:

Level I to Level 11 ' 8%
Level I to Level 111 21%
Level II to Level IIT* 13%

*Faculty who were previously at a Masters +30 level will see an 8% increase in going
from Level II to Level III.

The recommendation for pay level change shall be submitted for Board approval no later
than the second Board of Trustees meeting after the application is turned in to the
assigned dean.

Pay level changes shall be effective on the first payroll date following District Board of
Trustees approval.

Faculty employed by the College in a full-time faculty position during the 2648-19 2020-
21 academic year will receive a one-time, non-recurring lump sum payment equal to 2%

2.5% of their 203819 2020-21 base salary with a $1,250 minimum payment, payable
within 30-days two pay periods of contract ratification and Board approval. The Faculty
member must be a eusrent College employee at the time of Board approval to receive

payment.

Faculty employed by the College in a full-time faculty position during the 263819 2020-
21 academic year will receive a 3:0% 1.5% increase to their 204819 2020-21 base salary
for the 201819 2021-22 academic year er-be-placed-at-the-initial-salary-placementfor

their pay-levelwhicheveris-greater. The rate increase will be effective Avgust 2152019
August 16, 2021.

Faculty employed by the College in a full-time faculty position during the 2021-22
academic year will receive a one-time, non-recurring lump sum payment equal to 1% of
their 2021-22 base salary with a $500 minimum payment, payable with the processing of
the December 23, 2021 payroll. The Faculty member must be a College employee on
December 1, 2021 to receive payment.
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If either of the other employee groups receives an across-the-board increase to base-pay
greater than 1.5% for the 2021-2022 academic year, the faculty will receive the difference
in addition to the 1.5% already given to their 2021-2022 base-pay.

In the event the High Deductible Health Plan (HDHP) becomes the only base plan for
the College, the PPO will continue to be one of two base health insurance plans available
for faculty.

Base salaries for teaching faculty and librarians and counselors hired after August 15,
2003, shall be based on 180 workdays per contract year.

Initial salary placement for new faculty shall be:

Level I $41,300
Level 11 $45,000
Level 111 $50,800

New faculty may receive up to +5% the following percentages above the minimum base
salary to recognize direct, job-related college teaching or other professional experience
and/or extenuating labor market conditions, if requested by the recommending
administrator and verified by Human Resources as justified.

Level 1 20%
Level 11 15%
Level III 15%

Any application of this provision will be communicated to the UFF-FSCJ President within
30 days of acceptance of the College’s offer.

B. Overload Pay

L.

Overload assignments are as defined in Section II of Article 26 and begin after the 30™
base workload unit taught in the academic year.

Payment for overload assignments will be per WLU over 30 within the academic year at
the rate of $690 per WLU, or the certified adjunct pay rate, whichever is higher.
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3. Payment for overload assignments for an academic year will be made at the earliest
possible date in the months of February, March, April, May, June, July and August upon
confirmation of overload status.

C. Increases in Health Insurance Premiums During Term of Agreement
I The College will pay the cost of rate increases in employee health insurance premiums

for the base health plan that occur during the term of this agreement. This does not extend
to dependents of the faculty member.

2 This applies to cost increases that are attributable to increases in premium rates. It does
not apply to premium cost increases related to changing plans or adding coverage for
family members, etc.
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Pay for Non-teaching Extra Weeks

Payment for non-teaching extra weeks will be 2.5% of base salary per week when non-teaching
weeks are authorized by the administration.

Pay for Extra Teaching Terms

In the event that faculty are offered, and accept, an opportunity to teach 15 workload units in a
third full term during a contract year, $12,000 will be added to the faculty member’s base salary
for that year. Work and office hour requirements for such faculty will be the same as in other
terms. Workload units will be determined under the provisions of Article 26.

Pay for Special Assignments

Stipends for special assignment work may be awarded at the discretion of the administration and
as approved by the College President, or designee. An individual faculty member may not
receive more than $10,000 in stipends in any year.

CRRSA Grant Professional Development

Effective June 8, 2021, full-time faculty will be paid $50 for each designated hour of professional
development (PD) completed from a select group of courses determined by the committee below,
up to a maximum of $2,000, or 40 hours of PD coursework. Payment for courses will occur with
the processing of the November 23, 2021, payroll for courses completed through October 31,
and with the processing of the March 23, 2022, payroll for all other courses completed from
November 1 through February 28, 2022. The courses must be completed by February 28, 2022.
The noted courses will not be eligible for inclusion in the 1% salary incentive for professional
development. Faculty who develop and/or teach the professional development select group
training courses will receive the equivalent credit, both for courses developed and/or taught,
towards their possible 40 hours for each session taught. Faculty receiving pay, such as a stipend,
for developing or teaching a Professional Development course, cannot receive credit for
completing the same course under this provision. Acceptable courses and opportunities for this
professional development will be determined by the Academy for Teaching and Learning along
with Training and Organizational Development. Any appeals for inclusion will be made to the
Chief Human Resource Officer and UFF-FSCJ President.

Reimbursement for College Required Licensure

License renewal fees for required professional licenses shall be reimbursed to eligible employees
beginning August 16, 2019. A required professional license is defined as either:

1. A license that is specified in FSCJ’s faculty credentialing matrices as required to meet
the minimum credentialing standard for courses that are in the faculty member’s primary
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program or discipline area. In addition to being primarily assigned to a program or
discipline requiring certification, the faculty member must have taught a course under
the relevant credentialing requirement at least once in the three terms prior to the license
renewal deadline to qualify for reimbursement under this definition. Note, also, that
licenses used in alternative credentials that are not required in the minimum credentialing
standards are not eligible.

2. One that is specified as required by faculty as part of an institutional or program
accreditation that the College holds at the time of the license renewal deadline.

Although license renewals can be paid and reimbursed prior to a license’s renewal deadline, that
deadline is the date that determines whether the renewal falls in the time window that is eligible
for reimbursement. This provision applies to the line item cost of the license renewal, exclusive
of any additional items or charges.

Reimbursement for Travel Expense Incurred for College-related Travel

Faculty will be reimbursed for travel expense that is incurred for college-related travel in
accordance with College policy and Florida Statute 112.061.

Terminal Leave Pay
Terminal leave pay shall be paid pursuant to applicable Florida law and Article 16.
Early Pay Out

Faculty, if interested, must elect early pay out of base salary no later than the 1 day of the Fall
term. Base salary will be annualized over 20 pay periods and all deductions, both involuntary
and voluntary, will be adjusted accordingly. This provision expires at the end of the 2018-19
academic year. Beginning with the 2019-20 academic year, faculty will be paid on the same pay
schedule as all full-time non-instructional personnel.

One Step Salary Incentive

Faculty shall be eligible for a one step salary incentive pursuant to Board Rule 6Hx7-3.3, Pay
Plan.

Joint Compensation Data Collection Committee

The Administration and the Union agree to form a committee to examine and determine
important internal and external data for future compensation discussions, as well as
compensation issues related to recruitment and retention. This committee will be made up of a
minimum of three people identified by the College administration and a minimum of three people
identified by the faculty union. This committee will begin meeting no later than September 30,
2021 and will attempt to complete their work no later than January 31, 2022.
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N. Article Reopener

The College administration and faculty Union will begin bargaining this Article for the 2022-23
academic year (the third year of this contract) no later than February 1, 2022.
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ARTICLE 28: TERM OF AGREEMENT

The term of the negotiated agreement between Florida State College at Jacksonville (College) and the
United Faculty of Florida — Florida State College at Jacksonville (Union) shall be from August 16, 2616
2020 through August 15, 2020 2023.

Any Article can be reopened at any time by the mutual agreement of the parties.
This Agreement was ratified by the bargaining unit on May-28,2019 TBD.

This Agreement was approved by the District Board of Trustees of Florida State College at Jacksonville
on June-11,2019 TBD.

Bargaining for the next CBA shall begin at least 120 days before the expiration of the currént CBA.
Bargaining shall be through an interest based approach, and the mutually agreed to interest based
bargaining training shall be completed before January 31, 20626 2023,

Florida State College at Jacksonville United Faculty of Florida —
Florida State College at Jacksonville

Chair of the District Board of Trustees President

College President Vice President
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United Faculty of Florida
UFF-FSCJ Membership Form

YES [ ]! want to join my colleagues by becoming a member of the United Faculty of Florida,
NEA, AFT, FEA, AFL-CIO, and my local UFF chapter. | hereby request and voluntarily accept
membership in the United Faculty of Florida, NEA, AFT, FEA, AFL-CIO, and my local UFF
chapter, and agree to abide by the Constitution and Bylaws of all organizations.

Last Name, First Name Department or Unit

Home Street Address Campus Address & Mail Code

City State Zip Code Home Phone Office Phone
Personal Email Address FSCJ Email Address

Last 4 digits of your Social Security Number

YES [ ] | authorize payment by Florida State College at Jacksonville to deduct from my pay in
each pay period a pro-rata portion of the annual dues. Annual dues are one percent of my
regular salary and include all fees and assessments required for membership in the United
Faculty of Florida, NEA, AFT, FEA, AFL-CIO, and my local UFF chapter. This authorization
continues annually regardless of my membership status, unless (a) | revoke this authorization
upon 30 days’ notice in writing sent via email, fax or US mail to the employer and employee
organization according to Florida Statue 447.303, or (b) my employment with Florida State
College at Jacksonville ends.

| UNDERSTAND THAT THIS AGREEMENT IS VOLUNTARY AND IS NOT A CONDITION OF
EMPLOYMENT, AND THAT | HAVE THE LEGAL RIGHT TO REFUSE TO SIGN THIS
AGREEMENT WITHOUT SUFFERING ANY REPRISAL.

Signature (for payroll deduction authorization) Today’s date

Return this form to Dr. Maureen A. McCormick, Florida State College at Jacksonville,
Deerwood Center, C2316, mmccormi@fscj.edu.
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“I| consider it important, indeed urgently
necessary, for intellectual workers to get
together, both to protect their own
economic status and, also generally, to
secure their influence in the political field.”
Albert Einstein, charter member, AFT,
Princeton, 1938.

This Photo by Unknown Author
is licensed under CC BY-SA

UFF-FSCJ: Things to Know

UFF-FSCJ negotiates the contract on behalf of all faculty at FSCJ. We strive for equitable
salaries for our faculty and safeguard academic freedom. UFF provides its members with:

e Assistance and representation when meeting with administrators

¢ Grievance support and representation

¢ Legal representation

¢ Membership in state and national education associations (FEA, NEA, AFT)

¢ A voice in Tallahassee that advocates the interests of faculty and students before the
Florida Legislature and education agencies

e A professional network that includes faculty at

Broward College Pensacola State College

Chipola State College Saint Leo University

College of the Florida Keys Saint Johns River State College

Eastern Florida State College Seminole State College

Florida Agricultural and Mechanical University State College of Florida

Florida Atlantic University Tallahassee Community College

Florida Gulf Coast University University of Central Florida

Florida International University University of Florida

Florida Polytechnic University University of North Florida

Florida Southwestern State College University of South Florida

Florida State University University of West Florida

Hillsborough Community College ... and the graduate assistants at Florida

Lake Sumter State College Agricultural and Mechanical University, Florida
New College of Florida State University, University of Florida, & University
Palm Beach State College of South Florida

Pasco Hernando State College

UFF-FSCJ provides grievance representation for its members;, UFF does not provide grievance
representation to faculty who were not dues-paying UFF members at the time when the grievable incident
occurred.

Membership in UFF-FSCJ is open to all full-time faculty at Florida State College at Jacksonville but you
are not automatically enrolled. You must complete and sign this membership form and submit it to UFF-
FSCJ in order to become a member. Not sure if you are already a member? Contact Dr. Maureen
McCormick (mmccormi@fsci.edu) to verify whether you are a member.
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Evaluation of Faculty (Forms)

Essential Responsibilities for All Faculty

Works the contractual hours per week on College activities.

Fulfills workload requirements as specified in the collective bargaining agreement and has an
approved work schedule on file with the supervisor.

Maintains required records in appropriate format.

Follows College policies and procedures.

Participates in College planning and evaluation activities.

Assists in the implementation of collegewide and campus goals.

Contributes to student success and retention activities.

Complies with all applicable Florida Statutes regarding conflict of interest.

Upholds ethical standards and principles as identified in the Florida Code of Conduct for
Professional Educators in Florida.

Complies with all applicable government regulations regarding disabled students.
Maintains effective and professional student communication and interaction.

Keeps updated syllabus for each course.

Follows procedure for the custody, use and protection of College property including
classroom and office equipment.

Maintains safe conditions in personal office.

Uses technology as required to meet record keeping and reporting responsibilities and remains
current in the use of technology.

Respects diverse populations and promotes academic success for all students.
Maintains professionally appropriate relationships with students.

Exemplary  Satisfactory = Needs Improvement  Unsatisfactory

B. Service and Professionalism

Serves the College by providing expertise to College committees and task forces.
Attends campus and collegewide meetings, convocations and commencement ceremonies.
Collegiality: Exhibits professional behavior in interaction with all College employees.

Exemplary  Satisfactory = Needs Improvement  Unsatisfactory

Professional Development

Establishes and maintains participation in appropriate professional networks.
Assists in mentoring of adjunct faculty.

Stays current in discipline or program.

Stays current in reference to teaching methodology.

Maintains professional certifications in field as required by accrediting agencies.

A. Basic
T %
- *
- *
%*
Rating:
*
*
Rating:
C.
%*
= *
—
TR %*
Rating:

Exemplary  Satisfactory = Needs Improvement Unsatisfactory
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I Specific Responsibilities for Teaching Faculty

Prepares and distributes a comprehensive course syllabus during the first week of class that
conforms to official course outlines.
Provides appropriate measure of instruction for each class section and holds classes in
accordance with the approved schedule.
Posts and maintains assigned office hours.
Prepares substitution assignments for faculty colleagues when absent and fills in for
colleagues when they are absent as appropriate.

* Reflects upon student feedback.

* Promotes an effective learning environment.
Participates in departmental selection of instructional materials.
Administers a final exam or other instructional activity during exam time in accordance with
College procedures.
Ensures that any course, or portion thereof, meets all specific criteria when governed by a
commission or regulatory agency.

* Engages in ongoing curriculum development in specific courses and programs.

Rating: Exemplary Satisfactory = Needs Improvement Unsatisfactory
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IL Specific Responsibilities for Counselors

Rating:

Maintains a thorough and current knowledge of professional counseling theory and practice.
Maintains and communicates a thorough knowledge of College and university programs,
policies, procedures, and other advising requirements that affect student success and goal
attainment.

Provides a broad range of counseling services designed to enhance student success.
Provides a broad range of career development services designed to enhance student success.
Supports the orientation of new students.

Provides a broad range of assessment services designed to enhance student success.
Provides students with a broad range of intervention and retention services designed to
enhance student success.

Provides instructional services in support of counseling services and goals.

Supports the appropriate use of technology to enhance student access and increase the
effectiveness and efficiency of student success services.

Consults with other faculty, College staff, community resources, and students to support
student development goals.

Provides prospective and current students with information about College resources and
services.

Develops up-to-date materials, procedures, training, and resources to support and
improve College, campus, and student development goals and operations.

Advocates goals, programs, and services that support student development and success and
participates in related planning.

Identifies student needs and refers students to appropriate internal and external resources.
Contributes to efforts to evaluate services and programs.

Exemplary Satisfactory Needs Improvement Unsatisfactory NA
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II. Specific Responsibilities for Librarians

Stays current in discipline and assists students, faculty and staff in the use of information
science and technology.

Develops student skill in finding, evaluating and using information.

Collaborates with other faculty and the assessment and certification center on the
implementation and ongoing evaluation of the information literacy graduation
requirement.

Develops, explains and promotes the use of library resources, including accompanying
equipment and software to students, faculty, and staff.

Provides collection development to support the curriculum, collection maintenance and
collection management.

Provides information and instruction in the use of library resources.

* Serves as a resource in support of curriculum and instructional activities.

Prepares library resources for use by students, faculty and staff.

Plans, conducts and evaluates in-service training for LRC staff as required.

Develops budget recommendations, budget requests and monitors budget expenditures.
Maintains and interprets statistical data, records, report and inventories as needed.

Exemplary Satisfactory Needs Improvement Unsatisfactory NA
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Overall Rating:

__ Exemplary Satisfactory Needs Improvement Unsatisfactory NA

Summary Comments:

Signatures:

Faculty Member: Date:

(The signature of the faculty member does not necessarily imply agreement with the evaluation.)

Supervisor: Date:

Executive Chair/Campus President: Date:
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FSCJ Student Evaluation of Instruction (SEI)

Response Categories:

A) Strongly Agree

B) Agree

O No Opinion

D) Disagree

E) Strongly Disagree

1. My professor presented the subject matter clearly.

2. My professor displayed enthusiasm when teaching.

3. My professor had a style of presentation which encouraged me to learn.

4. My professor taught his/her stated course objectives.

5. My professor was open to questions or comments when they were appropriate.

6. My professor was available to help me during POSTED office hours.

7. My professor explained what was expected of me.

8. My professor provided written course policies.

9. My professor provided feedback on all my work quickly enough to benefit me.

10. I would recommend this professor to another student.

11. My professor clearly explained how I was to be graded at the beginning of the course.

12. My professor used methods of evaluation that were clearly related to the objectives in the course.

13. My professor showed concern for my educational needs.

14. My professor treats students with respect.

15. My professor's use of technology enhanced my learning.

16. My professor’s use of Discussion Board contributed to my learning.

17. My professor responded to my questions in a timely fashion.

18. My professor encouraged student-to-student interaction.

19.  Iwas satisfied with the availability of course materials and library resources provided by my
professor.

20. My professor taught the course so that I felt actively involved in my learning or in what I

was learning.
B-6
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PERFORMANCE IMPROVEMENT PLAN FOR FULL-TIME FACULTY

In compliance with Article 11: Faculty Evaluation of the Collective Bargaining Agreement, Faculty who
receive an overall evaluation rating of Needs Improvement shall be provided an opportunity to improve his
or her performance through the development of a Performance Improvement Plan. The performance
improvement period shall not exceed one semester following the initial Needs Improvement rating or the
time at which the annual contract appointment must be made.

PERFORMANCE TO BE IMPROVED ACTION PLAN

By signing below, it is confirmed that the development of this Performance Improvement Plan was a
collaborative effort. This fully signed document will be forwarded to the Chief Human Resource Officer
who, in turn, will generate a notification to the Union President that a Performance Improvement Plan has
been submitted.

Faculty Member Date Faculty Supervisor Date

Submission of a finalized Performance Improvement Plan for a faculty member on continuing contract is considered
notification that their continuing contract status may be in jeopardy.

B-7
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BEST PRACTICES

The following is a brief summary of the Seven Principles of Good Practice in Undergraduate Education as
compiled in a study supported by the American Association of Higher Education, the Education commission
of the States, and The Johnson Foundation.

1.

Good Practice Encourages Student-Faculty Contact

Frequent student-faculty contact in and out of classes is the most important factor in student motivation
and involvement. Faculty concern helps students get through rough times and keep on working.
Knowing a few faculty members well enhances students’ intellectual commitment and encourages
them to think about their own values and future plans.

Good Practice Encourages Cooperation Among Students

Learning is enhanced when it is more like a team effort than a solo race. Good learning, like good
work, is collaborative and social, not competitive and isolated. Working with others often increases
involvement in learning. Sharing one’s own ideas and responding to others’ reactions improves
thinking and deepens understanding.

Good Practice Encourages Active Learning

Learning is not a spectator sport. Students do not learn much sitting in classes listening to teachers,
memorizing pre-packaged assignments and spitting out answers. They must talk about what they are
learning, write about it, relate it to past experiences, and apply it to their daily lives. They must make
what they learn part of themselves.

Good Practice Gives Prompt Feedback

Knowing what you know and don’t know focuses learning. Students need appropriate feedback on
performance to benefit from courses. In getting started, students need help in assessing existing
knowledge and competence. In classes, students need frequent opportunities to perform and receive
suggestions for improvement. At various points during college, and at the end, students need changes
to reflect on what they have learned, what they still need to know, and how to assess themselves.

Good Practice Emphasizes Time on Task

Time plus energy equals learning. There is no substitute for time on task. Learning to use one’s time
well is critical for students and professionals alike. Students need help in learning effective time
management. Allocating realistic amounts of time means effective learning for students and effective
teaching for faculty. How an institution defines time expectations for students, faculty, administrators,
and other professional staff can establish the basis for high performance for all.
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6. Good Practice Communicates High Expectations

Expect more and you will get it. High expectations are important for everyone — for the poorly
prepared, for those unwilling to exert themselves, and for the bright and well motivated. Expecting
students to perform well becomes a self-fulfilling prophecy when teachers and institutions hold high
expectations of themselves and make extra efforts.

7. Good Practice Respects Diverse Talents and Ways of Learning

There are many roads to learning. People bring different talents and styles of learning to college.
Brilliant students in the seminar room may be all thumbs in the lab or art studio. Students rich in
hands-on experience may not do so well with theory. Students need the opportunity to show their
talents and learn in ways that work for them. Then they can be pushed to learning in new ways that
do not come so easily.

C-2
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FACULTY SABBATICAL PROGRAM
APPLICATION
Instructions:
1. Complete this application. Type or word process all responses.

2 Obtain the signature of the Payroll Director.

3. Submit this application to the immediate supervisor by the first Monday in February.
Name:

Last First Middle PID
Campus/Center:
Department: Position:
Phone/Email:
Sabbatical requested to begin on: and end on:

First day of term Last day of term

Complete this section only if you have previously been granted a sabbatical.

Dates of last sabbatical granted: through
Month/Year Month/Year

Major purpose of sabbatical was:
Study Writing / Externship

Other: (describe)

D-1
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Program Objectives: Explain briefly using the selection criteria.
L. The objectives of your sabbatical.

*If your objective is a program of study at a university, include courses to be taken and college to be
attended along with supportive documentation.

*If your objective is writing/publishing, include a description of the work proposed/in progress. If
your proposal is externship or collaboration with business, include supportive detail of the objectives,
benefit to the program, students, and compensation proposal.

*If your proposal does not fall into either of these categories, include sufficient supportive detail
along with your objectives.

2. How your sabbatical relates to your current position at the College.

3. How your sabbatical will be of benefit to FSCJ.

Attach separate sheets as needed.



202200121

Budget: To determine funding needed to grant the sabbatical, the following budget information must be
provided. Forward pages 1 and 3 of this application to the Payroll Department, AO, Room 306E.

1. Faculty Name:

2. Faculty Position Title:

3, Position Code:

4. Faculty’s current base annual salary plus benefits

5. 70% of faculty’s current base annual salary plus 26%

6. Subtract line 5 from line 4 to determine funds available for
replacement faculty

7. Cost for replacement of faculty member on sabbatical is either
(a) cost of replacement by adjunct faculty, or (b) cost of
replacement by temporary full-time faculty appointment

8. Salary funds available in operational budget if faculty is
on sabbatical

Payroll Director Date
Faculty Member’s Work Assignment (to be completed by immediate supervisor)

Describe faculty member’s normal on campus work assignment during period of requested sabbatical.

Describe how the faculty member’s on campus normal work assignment will be handled during the
sabbatical period.

D-3



202200122

Proposal Acknowledgement and Support: The following signatures and dates must be obtained to

complete the application process.

I support the proposed sabbatical
Resubmit with changes
I do not support the proposed sabbatical

Immediate Supervisor
% ok ok ok ok K k%
I support the proposed sabbatical
Resubmit with changes
I do not support the proposed sabbatical

Date

Appropriate Campus Dean

% ok ok ok ok ok ok %k

Committee Recommendation

Date

Signatures of Committee Members

% Kk Kk ok %k %k Kk

I support the proposed sabbatical
Resubmit with changes

I do not support the proposed sabbatical

Date

Executive Chair/Campus President

D-4
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ACTION OF COLLEGE PRESIDENT:

Approved: Date: Disapproved: Date:

Signature:

D-5
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Appendix E [Associated-with-Article-26-A)
LOADVALUE PARTIAL POINTS CALCULATION

Workload Units (WLU) calculation

Category A: LECTURE COURSES

College-credit courses where contact hours (per week, 16-week term) equal credit hours

1 contact hour = 1 WLU

Example: AMH 2010: 3 contact hours/week =3 WLU

Category B: LAB COURSES

College-credit courses where contact hours (per week, 16-week term) do not equal credit hours
In these cases, there is a lab/clinical activity that affects WLU values for the course.

1lecture hour = 1 WLU

BASE LOAD VALUE BY GENERAL LABORATORY TYPE

Each preparation laboratory contact hour point = 1.0 WwWLU
Each supervised laboratory contact hour point = 1.0 WwWLU
Each clinical/laboratory (dental hygiene, respiratory therapy, = 1.0 wWLU
physical therapy) contact point hour

Each unsupervised foreign language point = 0.0 wLU
Each physical education activity contact hour point = 1.0 WwWLU
Each rehearsal contact hour point = 1.0 WLU
Each studio or seminar contact hour point = 1.0 WLU
Each lecture/laboratory combination contact hour point = 1.0 WwWLU

(Applied music courses that meet for .5 contact hour (30 minutes) will be assigned .5 of a workload unit
point per student for each 30 minutes of instruction. In addition, applied music courses that meet for 1
contact hour will be assigned 1.0 workload unit point per student.)

E-31
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SAMPLE BASE LOAD VALUE BY DISCIPLINARY LAB TYPE
Culinary Arts Labs = 1.0 (preparation)
Dental (DEH) = 1.0 (clinical/practice lab)
1.0 (preparation lab/clinical)

Emergency Medical Services (EMS)
Information Technology (CGS, CTS)
Music (with the term “Applied”)

1.0 (administratively assigned)*

0.5 per 0.5 contact hour/per student;
1.0 per contact hour/per student

Music (with the term “Class”) E 1to1l

Nursing (NUR) = 1.0 (lab)

Nursing (NUR) e 1.0 (clinical)

Physical Education {Activity) = 1.0

Physical Education (Performance-based = 1to 1 (lab)

labs)

Respiratory = 1.0 (lab/clinical)

Sciences = 1.0 (special type of preparation lab)
Aviation (AMT, ATF) = 1.0

OVERLOAD VALUE BY GENERAL LABORATORY TYPE

Each preparation laboratory contact hour point = 0.7 WLU

Each supervised laboratory contact hour point = 05 WLU

Each clinical/laboratory (dental hygiene, respiratory therapy, = 0.8 WLU

physical therapy) contact point hour

Each unsupervised foreign language point = 0.0 WwLU

Each physical education activity contact hour point = 05 WwWLU

Each rehearsal contact hour point = 1.0 WLU

Each studio or seminar contact hour point = 0.5 WwWLU

Each lecture/laboratory combination contact hour point E 1.0 WLU
SAMPLE OVERLOAD VALUE BY DISCIPLINARY LAB TYPE

Culinary Arts Labs = 0.7 (preparation)

Dental (DEH) = 0.8 {clinical/practice lab)

Emergency Medical Services (EMS) 0.7 (preparation lab/clinical)
Information Technology (CGS, CTS)

Music {with the term “Applied”)

0.7 (administratively assigned)*

0.35 per 0.5 contact hour/per student;
0.7 per contact hour/per student

Music (with the term “Class”) = ltol
Nursing (NUR) e 0.7 (lab)



Nursing (NUR)
Physical Education (Activity)

Physical Education (Performance-based =

labs)
Respiratory

Sciences

Aviation (AMT, ATF)

Category C: INTERNSHIPS AND PRACTICUMS

Internships and practicums are calculated based on the number of students. Generally, a Load
Value of 3 is calculated for classes with 12 or more students. If under 12 students, the Dean may
offer a stipend calculated at .07 times the appropriate overload rate (up to 3 workload units)
times the number of students.

202200129

1.0 (clinical)
.50
1to 1 (lab)

0.8 (lab/clinical)
0.7 (special type of preparation lab)
0.5

Category D: BASE LOAD VALUE FOR NON-CREDIT COURSES

Total Course
Area of Contact Faculty Workload Formula
Study Hours per Term Units
{where applicable)
Adult Ed 64 2.56 (WLU) per No formula, 2.56 standard administratively
course assigned (WLU) for Adult Ed
ESOL 96 3.84 (WLU) per No formula, standard administratively assigned
150 course (WLU) [150 contact hours and 6.0 WLUs for ELL
6.0 (WLU) per 0101, 0102, ard 0103;, 0117, 0217, 0317, 0417,
course 0517, 0617, 0627, 0717, 0817, 0827; the other 23
ESOL Courses are 96 contact hours and 3.84
WLUs]

PSAV Variable Formula for (WLU) Contact hours divided by 25 for faculty (WLU)
Continuing Variable Formula for (WLU) Contacts hours divided by 25 for faculty (WLU)
Workforce
Education

OVERLOAD VALUE FOR NON-CREDIT COURSES

Total Course

Area of Contact Faculty Workload Formula

Study Hours per Term Units

{where applicable)
Adult Ed 64 2.56 (WLU) per No formula, 2.56 standard administratively
course assigned (WLU) for Adult Ed
ESOL 96 3.84 (WLU) per No formula, standard administratively assigned
150 course (WLU) [150 contact hours and 6.0 WLUs for ELL

6.0 (WLU) per
course

0101, 0102, and 0103;, 0117, 0217, 0317, 0417,
0517,0617, 0627, 0717, 0817, 0827; the other 23
ESOL Courses are 96 contact hours and 3.84
WLUs]

E53
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PSAV Variable Formula for (WLU) Contact hours divided by 30 for faculty (WLU)
Continuing Variable Formula for (WLU) Contacts hours divided by 30 for faculty (WLU)
Workforce
Education

* (Information Technology courses with a 3 lecture, 1 lab and the credit hour value is 4 = 4 Load
Value; however, if the IT course has 3 lecture, 1 lab and only 3 credits charged, the Base Load
Value = 4.0 and the Overload Value = 3.7.)
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Florida State College
at Jacksonville
Faculty Dissimilar Position Notification Form

In accordance with Article 18, Reduction in Force, of our Faculty Collective Bargaining Agreement:

...for period of six (6) months following such a displaced employee’s termination date, the
individual

displaced pursuant thereto shall be offered an interview for an opening in a position dissimilar to
the

individual’s position eliminated in the Reduction in Force, provided the individual is

interested, qualifiedand applies through the College’s job application system. Additionally, the
displaced employee is responsible for submitting the Faculty Dissimilar Position Notification
Form to Human Resources by theclose date or first review date of the applicable position.

The provisions of this rule shall be applicable only to full-time faculty whose positions are
not fundedfrom categorical, sponsored, contracted or project fund sources.

Directions:

This form must be completed and submitted as an attachment to employment@fscj.edu each time you
have successfully submitted your online job application to an open FSCJ position dissimilar to your
eliminated position.

Your online job application must be submitted prior to the specified Review/Close date of the open
position.

Submitting this Reduction in Force Preference form does not guarantee that you will be selected for
your desired position(s).

Reduction in Force Termination Date:

Applicant Information:

Name:

Dissimilar Job Application Information: (complete and submit another Faculty Dissimilar Position
Notification Form for each additional job application to employment@fscj.edu)

Job Title: Job Posting ID #: | Date of Successfully Review/Close
Submitted Application: | Date of Position:

Signature: Date:
F-1




District Board of Trustees

AGENDA ITEM NO. A-6.

Florida State College at Jacksonville

202200133

Subject: Purchasing: Annual Contract Extensions
Meeting Date: August 10, 2021
RECOMMENDATION: It is recommended that the District Board of Trustees authorize College

administration to extend the following annual contracts.

Extension Period Year # Estimated Annual
[ . | of # or Not-to- ‘ Change
g.'ld ";/ Title Supplier Exceed in Price |
| ile From: To: | | Value | |
| - . | | _
|
1. 2020C-01T | Trane US, Inc. | 09/01/21 08/31/22 20f5 $1,000,000 0%
| HVAC
— - Delivery —— - ' — ! —
I | Order W.W. Gay
i 2. | 2020c-01w | Contracting | nechanical 09/01/21 | 08/31722 | 20f5 | $1,000,000 0%
‘ Services Contractors, Inc. |
3. | 2020c-02C Tree & ﬁl‘fmm Tree Care, | 40/0101 | 08/31/22 | 20f5 | $385,000 ‘ 0%
Vegetative i | . L
Debris | | ‘
J. B. Coxwell o
4, 2020C-02] Rem9val Contracting, Inc. 09/01/21 | 08/31/22 2 0of 5 $385,000 0%
| Services B | | :
| | ‘
5. | 2011-46 TFh.g}.‘t | Sunrise Aviation, | 190101 | 083126 | MU | $500,000 7.1%
raining | Inc. year
B ERPand IT | .. .
High Street [T | o
6. 2017-09 CSyStelems el LG 01/01/22 12/31/23 6&7 $800,000 | 0% |
- onsultants B | | )
| ERP and IT |
7. ‘ 2017-09 Systems Jab-Tek, LLC 01/01/22 | 12/31/23 6&7 | $600,000 0%
_ Consultants | ! |
BACKGROUND: The College solicits annual indefinite quantity contracts for various services
g q y

and products used Collegewide. These contract renewals are negotiated annually for optional

extension terms. Each contract requires review to confirm satisfactory performance, terms,
conditions and competitive renewal rates.

RATIONALE:

FISCAL NOTES:

Pursuant to State Board of Education Rule 6A-14.0734 annual indefinite quantity
contracts minimize purchase costs through collective volume buying.

The total amount of services provided using these contracts is comprehended in
the College’s operating or capital budgets.
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. A-T7.

Subject: Finance: Fees and Charges
Meeting Date: August 10, 2021

RECOMMENDATION: It is recommended that the District Board of Trustees approve the fee
change for the following courses to be effective as follows, pursuant to Board Rule 6Hx7-4.19.

BACKGROUND:  Florida Statutes 1009.22(9) Workforce education postsecondary student
fees and 1009.23(12) Florida College System institution student fees allow the assessment of
user fees. State Board Rule 6A-14.054(6), Student Fees, provides that each board of trustees may
establish user fees in addition to tuition fees for services that incur unusual costs (specialized
software and equipment, equipment and software maintenance, tests, kits, materials, insurance
and others). These fees shall not exceed the cost of the goods or services provided and shall only
be charged to students or agencies receiving those goods or services.

Fall Term 2021
Course Course Current Recommended
Number Fee Fee
ATF 2305 Instrument Flight $8,012.00 $8,508.00
ATF 2201 Commercial Flight 1 $6924.00 $7,125.00
ATF 2202 Commercial Flight 2 $8,324.00 $9,083.00
ATF 2203 Commercial Flight 3 $4,205.00 $4,465.00
ATF 2400 Multi-Engine Flight $4,470.00 $5,933.00
ATF 2500 Certified Flight Instructor $5,730.00 $5,243.00

The Federal Aviation Administration had updated the required hours for pilot training. The
recommended fees reflect the updated cost for contracted flight training services based on the
new requirements as well as a $5 per hour increase to the contracted flight instructor rate.

Fall Term 2021

Course Course Current | Recommended

Number Fee Fee
AMT 17511 | Aviation Maintenance Technology General I $244.00 $136.00
AMT 1752L | Aviation Maintenance Technology General I $228.00 $120.00
AMT 1753L | Aviation Maintenance Technology General II1 $224.00 $116.00
AMT 17541 | Aviation Maintenance Technology General IV $240.00 $132.00
AMT 1761L | Aviation Maintenance Technology Airframe I $330.00 $217.00
AMT 17621 | Aviation Maintenance Technology Airframe II $672.00 $559.00




Subject: Finance: Fees and Charges

202200135

(Continued)
Fall Term 2021 (Continued)
Course Course Current | Recommended
Number Fee Fee
AMT 17631 | Aviation Maintenance Technology Airframe III | $383.00 $229.00
AMT 17641 | Aviation Maintenance Technology Airframe IV | $284.00 $176.00
AMT 1771L | Aviation Maintenance Technology Powerplant I | $264.00 $156.00
AMT 1772L | Aviation Maintenance Technology Powerplant $240.00 $132.00
11
AMT 1773L | Aviation Maintenance Technology Powerplant $268.00 $160.00
111
AMT 1774L | Aviation Maintenance Technology Powerplant $251.00 $143.00
1\

It is recommended that course fees for the Aviation Maintenance Technology program be
modified to remove the fees related to the FAA certification written, oral and practical exams.
Students will pay for these fees at the testing center.

RATIONALE:
and 1009.23 to establish fees to recover costs of services provided.

FISCAL NOTES:

The District Board of Trustees is authorized under Florida Statutes 1009.22

This will have no net fiscal impact on the College.
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1-A.

Subject: Human Resources: Personnel Actions
Meeting Date: August 10, 2021

INFORMATION: The Personnel Actions since the previous Board Meeting are
presented to the District Board of Trustees for information.

BACKGROUND: This listing provides the District Board of Trustees a timely
notification of all recently hired personnel.

FISCAL NOTES: The costs of all personnel actions are covered by the College’s
annual salary budget or from grant or auxiliary funding.



Faculty Full-Time Appointments

Doggert
Lee
O'Steen
Turner

Matthew
Regina
Savannah
Allison

Change in Faculty Pay Level

Summers
Titus

Barbara
Catherine

A&P Full-Time Appointments

Dover-Jones
Dross
Dumouchel
Dwyer
Ebener
Greene
Hormis
Kenney

Shirelle
Megan
Jerrett
Grainne
Mary
Laurence
Rachael
Heather

Career Full-Time Appointments

Beaufort
Bobien
Brown
Bruno
Butler
Carroll
Deforest
Eminger
Garner
Gasull

Hall
Hildebrand
Jackson
Joseph
Latak
Matthews
Mccorvey
Perrin
Pineiro-Gerbase
Redmond
Richardson
Snyder
Tutson
Underwood
Vore
Williams
Wiseman

Career Part-Time Appointments

Littles
Mossuto
Rohman

Chanita
Andy
Sherron
Anne
Tabitha
Jaleesa
Roxanne
Milly
Brittney
Christina
Breadford
Mairelis
Ronald
Arquan
Eric
Kailynn
Harvard
Christina
Kara
Ethan
Thomas
Kierstan
Bernard
Lacrecia
Benjamin
Tiffany
Anita

Alvinesha
Abigail
James

as of August 10, 2021

Job Title

Professor of Speech/Director of Forensics

Professor of Surgical Services
Professor of Radiography
Temporary Professor of Business

New Level
Level I
Level II

Job Title

Interim Associate Dean of Operations
Director of Student Recruitment and Admissions

202200137

Interim Vice President of Institutional Effectiveness and Advancement

Project Account Officer

Interim Dean of Nursing

Interim Program Manager
Assistant Director of Financial Aid
Executive Director of Articulations

Job Title

Enrollment Coach

Security Officer |

Academic and Career Advisor
Enrollment Coach

Benefits Coordinator

Call Center Representative [
Call Center Representative I
Call Center Representative II
Student Success Advisor 11
Enrollment Coach

Bachelor Program Advisor
Enrollment Coach

Interim Project Coordinator
Student Records Analyst I
Senior Plant Service Worker
Call Center Representative I
Senior Security Officer
Enrollment Coach

Student Success Advisor [
Call Center Representative I
Armed Security Officer
Project Coordinator

Armed Security Officer

Call Center Representative [
Call Center Representative [
Assessment Coordinator
Central Services Coordinator

Job Title

Test Proctor

Patron Services Agent

Interim Administrative Specialist
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1-B.

Subject: Purchasing: Purchase Orders Over $195,000
Meeting Date: August 10, 2021

INFORMATION: The following information is provided to the District Board of Trustees pursuant
to Board Rule 6Hx7-5.1 for purchases greater than $195,000.

Contract/ . =t .
;3 rNa: Total Supplier Description Authority
Cisco network and
- ?lsi“’;‘lze;f’l‘fe g | Purchase Authority: SBE 6A-14.0734 & Board
PO00011850 | $316497 | oo o ag o gm armefg Rule 6Hx7-5.1 Cooperative Agreement 2017-08
P . WSCA-Quote: 2001721020823-01
aintenance-
Collegewide
gef]‘;a:ni:i:“fzilNo | Purchase Authority: SBE 6A-14.0734 & Board
PO00011796 | $592,194 | Henry Schein, Inc. C‘;mpus R e | Rule 6Hx7-5.1 Cooperative Agroement Florida
p State Contract: 42150000-20-MMCAP-ACS

BACKGROUND: Board Rule 6Hx7-5.1 requires submittal of an information item listing
purchase orders greater than $195,000 that were purchased in accordance with State Board of
Education (SBE) and College Board Rules.

RATIONALE: This listing provides the District Board of Trustees an opportunity to review all
College purchases $195,000 or greater. This purchase was made within State of Florida purchasing
guidelines, State Contracts and the College procurement procedures.

FISCAL NOTES: These purchase orders utilized College restricted and unrestricted budgeted
funds in the amount not to exceed $908,691.
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Florida State College at Jacksonville
District Board of Trustees

INFORMATION ITEM 1-C.

Subject: Finance: Investment Reports for Quarter Ended March 31, 2021
Meeting Date: August 10, 2021

INFORMATION: The Investment Reports for the Surplus Fund Account (Operating Fund) and the
Quasi Endowment Fund for the quarter ending March 31, 2021 are presented to the District Board of

Trustees (DBOT) for information.

BACKGROUND: The investment objective of the Operating Fund is to maximize income while
minimizing market rate risk, and to insure the availability of short-term liquidity to meet the cash
flow needs of the College. Consistent with the DBOT approved Investment Policy Statement, the
Operating Fund Portfolio is of high credit quality and invested in U.S. Treasury, Federal Agency/
GSE, Federal Agency/CMO, Corporate Note, Asset-backed, Mortgage-backed, Municipal and
Supranational Securities. The Operating Fund Portfolio’s quarterly total return performance of
-0.03% outperformed the benchmark performance of -0.04% by 0.01%. Over the past year, the
Portfolio earned 2.24%, versus 0.95% for the benchmark.

The College utilizes the investment management services of PFM Asset Management LLC (PFM)
for intermediate term fixed income investments. As of March 31, 2021, the College had surplus
funds of approximately $35.6 million under management with PFM.

Quasi Endowment Funds are derived largely from auxiliary activities. These funds are also
managed by PFM and invested in a diverse portfolio of domestic and international equities, fixed
income securities and cash equivalents. The account balance as of March 31, 2021 was $6.8
million. The Quasi Endowment Fund portfolio (the “Portfolio”) returned 4.19% (net of mutual fund
fees) in the 1% quarter of 2021, outperforming its policy benchmark return of 3.13% by 1.16%. Over
the past year, the portfolio had a return of 46.78%, outperforming its 41.6% benchmark return.
Since the inception date of July 1, 2016, the portfolio returned 12.66% annually compared to its
11.88% benchmark. In dollar terms, the portfolio gained $275,471 in return on investment over the
quarter and gained $2,184,076 over the past 12-months.

The Investment Performance Review for the quarter ending March 31, 2021 will be available at the
District Board of Trustees meeting as information. The report is also reviewed at regular meetings of
the District Board of Trustees Finance and Audit Committee.

RATIONALE: The sound investment of surplus funds and endowment funds can produce
additional income to support the operations of the College and student financial aid programs while
meeting the requirements of safety and liquidity.

FISCAL NOTES:  As of March 31, 2021, the College had investment balances totaling $42.4
million, which compares to $40.1 million as of March 31, 2020.
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For the Quarter Ended March 31, 2021

FLORIDA STATE COLLEGE AT JACKSONVILLE

Market Update

The Fight Against the COVID-19 Pandemic Continues

@ COVID-19 cases fell by 66% in the U.S. during the first quarter.

® Approximately 95 million Americans received at least one vaccination by quarter-end.

Enactment Date Congressional Actions

March 6, 2020

$7.8 billion Coronavirus Preparedness and Response Supplemental Appropriations Act

March 18 $15.4 billion Families First Coronavirus Response Act (FFCRA)

March 27 $2.1 trillion Coronavirus Aid, Relief, and Economic Security (CARES) Act
April 24 $483 billion Paycheck Protection Program and Health Care Enhancement Act
Dec 27

$900 billion Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act

March 11, 2021

$1.9 trillion American Rescue Plan (ARP) Act of 2021

?

$2 trillion proposed “American Jobs Plan”

1%#100220¢
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For the Quarter Ended March 31, 2021
FLORIDA STATE COLLEGE AT JACKSONVILLE Market Update

GDP Estimates Improve Due to Passage of New Relief Bill

U.S. Quarterly GDP Forecasts for 2021

“November mDecember  January w=February mMarch
8%

7% would be the strongest
quarter pre-pandemic = =——p.

since 2003
6%

5%

4%

3% - | _ |
vy w ] ]'
2% _ | 2 ) |
1% i ‘ 4 ¢
P P | 0
0% il 5 I
Q2

Q1 Q3 Q4

-

r100220T

Source: Bloomberg, as of March 31, 2021.
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For the Quarter Ended March 31, 2021

FLORIDA STATE COLLEGE AT JACKSONVILLE Market Update
U.S. Economic Momentum Accelerated in the First Quarter of 2021
Conference Board Consumer Confidence Manufacturing Markit PMI
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For the Quarter Ended March 31, 2021
FLORIDA STATE COLLEGE AT JACKSONVILLE Market Update

High Frequency Data Indicates the Economic Recovery Is Gaining Momentum

TSA Checkpoint Travel Numbers U.S. OpenTable Restaurant Reservations
7-Day Moving Average 7-Day Moving Average
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Source: (top left) Transportation Security Administration, PFM calculations, as of April 6, 2021. (top right) includes phone, online, and walk-in diners; OpenTable, PFM calculations, most recent data as of April 6,
2021. (bottom left); Apple, PFM calculations, most recent data as of April 6, 2021. (bottom right) Federal Reserve Bank of New York, most recent data as of April 6, 2021.
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FLORIDA STATE COLLEGE AT JACKSONVILLE

For the Quarter Ended March 31, 2021
Market Update

U.S. Labor Market Beginning to Rebound Strongly

Unemployment Rate
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For the Quarter Ended March 31, 2021
FLORIDA STATE COLLEGE AT JACKSONVILLE Market Update

Actual Inflation Lags Fed’s 2% Target Even as Inflation Expectations Rise

Inflation Indicators Breakeven Inflation Rates
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For the Quarter Ended March 31, 2021
FLORIDA STATE COLLEGE AT JACKSONVILLE Market Update

Federal Reserve Anticipates Near-Zero Rates Through 2023

Fed Participants’ Assessments of “Appropriate” Monetary Policy
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Source: Federal Reserve and Bloombery. Individual dots represent each Fed members’ judgement of the midpoint of the appropriate target range for the federal funds rate at each year end. Fed funds futures
as of March 18, 2021.
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FLORIDA STATE COLLEGE AT JACKSONVILLE

For the Quarter Ended March 31, 2021

Market Update
Treasury Yield Curve Steepened on Economic Optimism
U.S. Treasury Yield Curve
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For the Quarter Ended March 31, 2021
FLORIDA STATE COLLEGE AT JACKSONVILLE Market Update

Agency and MBS Yield Spreads Tighten, but Corporates and ABS Widen

Federal Agency Yield Spreads Mortgage-Backed Securities (MBS)
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Source: ICE BofAML 1-5 year Indices via Bloomberg, MarketAxess and PFM as of March 31, 2021. Spreads on ABS and MBS are option-adjusted spreads of 0-5 year indices based on weighted average life;
spreads on agencies are relative to comparable-maturity Treasuries. CMBS is Commercial Mortgage-Backed Securities.
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For the Quarter Ended March 31, 2021

FLORIDA STATE COLLEGE AT JACKSONVILLE Market Update
First Quarter Returns Muted by Rising Rates; Credit Modestly Underperforms
1-3 Year Indices
1Q 2021 Full Year 2020
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Source: ICE BofAML Indices. ABS indices are 0-3 year, based on weighted average life. As of March 31, 2021.
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For the Quarter Ended March 31, 2021
FLORIDA STATE COLLEGE AT JACKSONVILLE Executive Summary

@ The College’s Operating Fund Portfolio is of high credit quality and invested in U.S. Treasury, federal agency/GSE, federal
agency/CMO, corporate note, asset-backed, mortgage-backed, municipal, and supranational securities.

@ The Operating Fund Portfolio’s quarterly total return performance of -0.03% outperformed the benchmark performance of
-0.04% by 0.01%. Over the past year, the Portfolio earned 2.24% versus 0.95% for the benchmark.

®Economic conditions during the first quarter were characterized by the following:

o Adramatically lower COVID-19 caseload as vaccine inoculations ramped up despite initial logistical challenges;
A new administration in Washington pushing new policies and priorities;
Improving economic data supported by additional $1.9 trillion in relief funds from the American Rescue Plan Act;
Increasing inflation expectations fueled by a combination of stronger recovery and additional stimulus;
A surge in long-term Treasury yields to pre-pandemic levels;

A reaffirmed commitment by the Federal Reserve to keep short-term rates near-zero rates and their asset
purchase program in place until the economy is more fully recovered; and

o Rising, but somewhat more volatile equity markets.

O O O O O

@ The U.S. Treasury yield curve steepened dramatically during the quarter. Yields on very short-term maturities under a
year remained anchored to the Fed’s near-zero rate policy. Yields on 2- to 3-year maturities hovered near record lows,
while yields on maturities five years and longer increased by 50 to 90 basis points (0.50% to 0.90%). This pushed the
spread between the yield on 10-year and 2-year Treasuries to a five-year high of 158 basis points (1.58%) by quarter-end.

o As a result, short-term U.S. Treasury index returns were only slightly positive for the quarter, while longer-duration
indices were notably negative.

@ Continuing vaccine rollout, accommodative monetary policy, and the new $1.9 ftrillion of fiscal stimulus all point to
continued improvement in U.S. economic fundamentals. GDP projections for 2021 have been revised up several times,
with current forecasts pointing to growth of 6% or more this year. That optimism, however, has also translated into

increased inflation expectations, particularly in the near term, which is likely to continue to put upward pressure on longer-
term rates.

® Diversification across all permitted investments will remain a key element of our strategy, with allocations dependent upon
our assessment of changing relative value.

1$100220C
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For the Quarter Ended March 31, 2021
FLORIDA STATE COLLEGE AT JACKSONVILLE Asset Allocation

Asset-Backed Securities _ 14.94%
Corporate Notes _ 21.07%

+Federal Agency 20.18%
Federal Agency MBS/CMO [N 8.99%
Money Market Funds I 1.11%

Municipals - 5.01%

Supranationals . 3.29%

United States Treasury Securities [N 25.40%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Amortized Cost Allocation Permitted by

Security Type (Includes Interest) Percentage Policy In Compliance
Asset-Backed Securities 5,317,396.84 14.94% 25% Yes
Bankers’ Acceptances - - 10% Yes
Certificates of Deposit and Savings Accounts - - 50% Yes
Commercial Paper - - 50% Yes
Corporate Notes 7,497,228.35 21.07% 50% Yes
Federal Agency 7,182,224.51 20.18% 75% Yes
Intergovernmental Pools - - 50% Yes
Federal Agency MBS/CMO 3,200,578.48 8.99% 25% Yes
Money Market Funds 395,426.06 1.11% 50% Yes
Municipals 1,784,558.99 5.01% 25% Yes
Repurchase Agreements - - 40% Yes
Supranationals 1,171,628.02 3.29% 25% Yes
United States Treasury Securities 9,041,372.64 25.40% 100% Yes
Total 35,590,413.89 100.00%

End of month trade-date amortized cost of portfolio holdings, including accrued interest.

¢S100T20¢
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For the Quarter Ended March 31, 2021
FL STATE COLLEGE AT JACKSONVILLE OP FUND

Portfolio Snapshot
Credit Quality (S&P Ratings) Sector Allocation
Asset-Backed
U.S. 15.2%
Treasur
Portfolio Statistics 25.5% |
As of March 31, 2021
Supra-Sov /
Supra-Natl
Par Value: $34,936,706 Agency
3.3%
Total Market Value: $35,880,563 Municipal
Security Market Value: $35,407,134 5.1% Corporate
Mortgage-Backed 21.3%
Accrued Interest: $78,002 5.7%
Cash: $395,426 Federal
I ?:;3, Agency/GSE 3.6%
Amortized Cost: $35,116,986 o0 20.3%
Yield at Market: 0.57%
Yield at Cost: 1.02% B R . B
Maturity Distribution
Effective Duration: 1.84 Years o
) 41.8%
Average Maturity: 2.70 Years 40%
Average Credit: * AA 35%
30%
25%
20%
15%
10%
5%
S
0% [\
0-1Year 1-2Years 2-3 Years 3-4Years 4 -5 Years > 5 Years 8
(]
e
W
* An average of each security's credit rating assigned a ic value and adjusted for its relative weighting in the portfolio. =
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FL STATE COLLEGE AT JACKSONVILLE OP FUND

For the Quarter Ended March 31, 2021

Portfolio Performance

Portfolio Performance (Total Return)

Annualized Return

Effoctive et Since inception
Portfolio/Benchmark Duration Quarter 1 Year 3 Year 5 Year 10 Year (06/30/06) **
FL STATE COLLEGE AT JACKSONVILLE OP FUND 1.84 -0.03% 2.24% 3.14% 1.99% 1.84% 3.00%
FL State College at Jacksonville Op Fund Custom 1.82 -0.04% 0.95% 3.28% 2.02% 1.90% 2.90%
Index
Difference 0.01% 1.29% -0.14% -0.03% -0.06% 0.10%
0,
3.5% 3.28%
3.14% 3.00%
3.0% 2 2.90%
2.59
S 2.24%
1.99% 2.02%
£ 2.0% s
=
ko
(14 1.5%
E 0.95%
2 1.0% ==
0.5%
0.0%
-0.03% -0.04%
-0.5%
Current Quarter 1 Year 3 Year 5 Year 10 Year Since Inception

. FL STATE COLLEGE AT JACKSONVILLE OP FUND

Portfolio performance is gross of fees unless otherwise indicated. **Since Inception performance is not shown for periods less than one year.

FL State College at Jacksonville Op Fund Custom Index

+S$100220C

PFM Asset Management LLC

Page 14



FL STATE COLLEGE AT JACKSONVILLE OP FUND

For the Quarter Ended March 31, 2021

Portfolio Performance

Portfolio Performance (Total Return)

Quarter Ended Annualized Return
Effective
Portfolio/Benchmark Duration 03/31/21 12/31/20 09/30/20 06/30/20 1 Year 3 Year 5 Year
FL STATE COLLEGE AT JACKSONVILLE OP FUND 1.84 -0.03% 0.25% 0.31% 1.69% 2.24% 3.14% 1.99%
FL State College at Jacksonville Op Fund Custom Index 1.82 -0.04% 0.12% 0.17% 0.69% 0.95% 3.28% 2.02%
Difference 0.01% 0.13% 0.14% 1.00% 1.29% -0.14% -0.03%
3.5% 289
3.14% Sad
3.0%
2.5% 2.24%
1.99% 2.02%
£ 2.0%
2 1.69%
o 1.5%
©
o 1.0% 0.95%
2 0.69%
0.5% 0.31%
0.25% 0.12% > 0.17%
0.0% N
-0.03% -0.04%
-0.5%
03/31/21 12/31/20 09/30/20 06/30/20 1 Year 3 Year 5 Year

. FL STATE COLLEGE AT JACKSONVILLE OP FUND

Portfolio performance is gross of fees unless otherwise indicated.

FL State College at Jacksonville Op Fund Custom Index
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FL STATE COLLEGE AT JACKSONVILLE OP FUND

For the Quarter Ended March 31, 2021

Portfolio Performance

Portfolio Performance (Total Return)

- FL STATE COLLEGE AT JACKSONVILLE OP FUND

Portfolio performance is gross of fees unless otherwise indicated. ** Fees were

lated based on

FL State College at Jacksonville Op Fund Custom Index

ge assels during the period at the contractual rate.

Quarter Ended Annualized Return
Effective
Portfolio/Benchmark Duration 03/31/21 12/31/20 09/30/20 06/30/20 1 Year 3 Year 5 Year
FL STATE COLLEGE AT JACKSONVILLE OP 1.84 0.03% 0.25% 0.31% 1.69% 2.24% 3.14% 1.99%
FUND
Net of Fees ™ . -0.05% 0.23% 0.29% 1.67% 2.15% 3.05% 1.91%
FL State College at Jacksonville Op Fund 1.82 0.04% 0.12% 0.17% 0.69% 0.95% 3.28% 2.02%
Custom Index
Difference (Gross) 0.01% 0.13% 0.14% 1.00% 1.29% 0.14% -0.03%
Difference (Net) -0.01% 0.11% 0.12% 0.98% 1.20% -0.23% -0.11%
3.5% 0,
3.14% 3.28%
3.0%
o,
2.5% 2.24%
£ % 1.99% 2.02%
2.0Y
5 ’ 1.69%
o
4 1.5%
8 0
'2 1.0% 0.95%
0.69%
0.5% 0.31%
0.25% 0.12% > 0.17%
0.0% = =
-0.03% -0.04%
-0.5%
03/31/21 12/31/20 09/30/20 06/30/20 1 Year 3 Year 5 Year
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For the Quarter Ended March 31, 2021

FL STATE COLLEGE AT JACKSONVILLE OP FUND Portfolio Performance

Portfolio Earnings

Quarter-Ended March 31, 2021

Market Value Basis Accrual (Amortized Cost) Basis
Beginning Value (12/31/2020) $35,594,357.64 $35,114,375.20
Net Purchases/Sales ($64,969.29) ($64,969.29)
Change in Value ($122,253.86) $67,579.62
Ending Value (03/31/2021) $35,407,134.49 $35,116,985.53
Interest Earned $113,303.55 $113,303.55
Portfolio Earnings ($8,950.31) $180,883.17

LST00CT0C
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For the Quarter Ended March 31, 2021

FL STATE COLLEGE AT JACKSONVILLE OP FUND Portfolio Composition
Sector Allocation
March 31, 2021 December 31, 2020 September 30, 2020 June 30, 2020
Sector MV ($MM) % of Total MV ($MM) % of Total MV ($MM) % of Total MV ($MM) % of Total
U.S. Treasury 9.1 25.5% 7.7 21.7% 8.3 23.4% 106 29.8%
Corporate 75 21.3% 9.6 27.1% 9.8 27.4% 11.8 33.3%
Federal Agency/GSE 7.2 20.3% 7.2 20.2% 6.9 19.3% 45 12.7%
Asset-Backed 54 15.2% 47 13.2% 46 12.9% 36 10.3%
Mortgage-Backed 2.0 57% 22 6.2% 24 6.7% 2.4 6.7%
Municipal 1.8 5.1% 1.8 5.0% 1.2 3.4% 04 1.1%
Federal Agency/CMO 1.3 3.6% 12 3.3% 13 3.6% 1.3 3.8%
Supra-Sov / Supra-Natl Agency 1.2 3.3% 1.2 3.3% 1.2 3.3% 0.8 2.3%
Total $35.4 100.0% $35.6 100.0% $35.6 100.0% $35.5 100.0%
100%
Supra-Sov / Supra-Natl
Agency 90%
i Federal Agency/CMO 80%
W Municipal 70%
60%
B Mortgage-Backed
50%
I Asset-Backed
40%
B Federal Agency/GSE 30%
1 Corporate 20%
U.S. Treasury 10%

0%

March 2021 December 2020 September 2020 June 2020

85100TC0¢

Detail may not add to total due to rounding.
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FL STATE COLLEGE AT JACKSONVILLE OP FUND

For the Quarter Ended March 31, 2021

Portfolio Composition

Maturity Distribution
As of March 31, 2021
Yield Average 0-1 1-2 23 34 4-5 >5
Portfolio/Benchmark at Market Maturity Years Years Years Years Years Years
FL STATE COLLEGE AT JACKSONVILLE OP FUND 0.57% 2.70 yrs 11.0% 25.6% 41.8% 10.6% 3.5% 7.4%
FL State College at Jacksonville Op Fund Custom Index 0.25% 1.96 yrs 2.0% 53.9% 44.1% 0.0% 0.0% 0.0%
60%
53.9%
50%
44.1%
41.8%
40%
30%
20%
10%
0%

0-1 Years 1-2 Years 2-3 Years

. FL STATE COLLEGE AT JACKSONVILLE OP FUND

FL State College at Jacksonville Op Fund Custom Index

34 Years

4-5 Years

> 5 Years
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FL STATE COLLEGE AT JACKSONVILLE OP FUND

For the Quarter Ended March 31, 2021

Portfolio Composition

Duration Distribution

As of March 31, 2021
Effective 0-1 YEARS 1-2YEARS 2-3YEARS 34YEARS 4-5YEARS >5YEARS
Portfolio / Benchmark Duration
FL STATE COLLEGE AT JACKSONVILLE OP FUND 1.84 14.7% 38.3% 44.7% 2.1% 0.2% 0.0%
FL State College at Jacksonville Op Fund Custom Index 1.82 2.9% 54.7% 42.4% 0.0% 0.0% 0.0%
Distribution by Effective Duration Contribution to Portfolio Duration
60% 55% 60% 58%
50% 50%
0,
45% 42%
40% 38% 40%
30% 30%
20% 20%
15%
10% 10%
3% 2% .
(] o {] 0
0% o 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0%
0-1 Years 1-2Years 2-3Years 34 Years

. FL STATE COLLEGE AT JACKSONVILLE OP FUND

FL State College at Jacksonville Op Fund Custom index

45 Years > 5 Years 0-1Years 1-2Years 2-3Years 3-4Years 4-5Years >5Years
. FL STATE COLLEGE AT JACKSONVILLE OP FUND

FL State College at Jacksonville Op Fund Custom Index
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For the Quarter Ended March 31, 2021

FL STATE COLLEGE AT JACKSONVILLE OP FUND Portfolio Composition
Credit Quality
As of March 31, 2021

S&P Rating Market Value ($) % of Portfolio A
6.0%

- $20,542,578 58.0% -
4.8%

AAA $5,871,289 16.6% oy

A $2,143,338 6.1% f 5.9%
AA

A+ $2,080,805 5.9% 0.5%

A- $1,703,535 4.8% AA-
1.5%

Not Rated $1.499,011 4.2%

BBB+ $866,357 2.5%

AA- $534,473 1.5%

AA $165,748 0.5%

Totals $35,407,134 100.0%

— l AA +

58.0%

19100T20¢

Detail may not add to total due to rounding.
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For the Quarter Ended March 31, 2021

FLORIDA STATE COLLEGE AT JACKSONVILLE Appendix

IMPORTANT DISCLOSURES

This material is based on information obtained from sources generally believed to be reliable and available to the public; however, PFM Asset Management LLC cannot
guarantee its accuracy, completeness or suitability. This material is for general information purposes only and is not intended to provide specific advice or a specific
recommendation. All statements as to what will or may happen under certain circumstances are based on assumptions, some, but not all of which, are noted in the
presentation. Assumptions may or may not be proven correct as actual events occur, and results may depend on events outside of your or our control. Changes in

assumptions may have a material effect on results. Past performance does not necessarily reflect and is not a guaranty of future results. The information contained in
this presentation is not an offer to purchase or sell any securities.

@ Market values that include accrued interest are derived from closing bid prices as of the last business day of the month as supplied by Refinitiv, Bloomberg,

or Telerate. Where prices are not available from generally recognized sources, the securities are priced using a yield based matrix system to arrive at an estimated
market value.

In accordance with generally accepted accounting principles, information is presented on a trade date basis; forward settling purchases are included in the monthly
balances, and forward settling sales are excluded.

Performance is presented in accordance with the CFA Institute’s Global Investment Performance Standards (GIPS). Unless otherwise noted, performance is shown

gross of fees. Quarterly returns are presented on an unannualized basis. Returns for periods greater than one year are presented on an annualized basis. Past
performance is not indicative of future returns.

@ Bank of America/Merrill Lynch Indices provided by Bloomberg Financial Markets.
@ Money market fund/cash balances are included in performance and duration computations.
@ Standard & Poor’s is the source of the credit ratings. Distribution of credit rating is exclusive of money market fund/LGIP holdings.

® Callable securities in the portfolio are included in the maturity distribution analysis to their stated maturity date, although, they may be called prior to maturity.

¢ MBS maturities are represented by expected average life.
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Executive Summary

The Florida State College at Jacksonville Quasi Endowment Fund portfolio (the “Portfolio”) returned
4.19% (net of mutual fund fees) in the 1st quarter of 2021, outperforming its policy benchmark return of
3.13% by 1.16%. Over the past year, the portfolio had a return of 46.78%, outperforming its 41.60%
benchmark return. Since the inception date of July 1, 2016, the portfolio returned 12.66% annually
compared to its 11.88% benchmark. In dollar terms, the portfolio gained $275,471 in return on investment
over the quarter and gained $2,184,076 over the past 12-months.

The S&P posted a return of 6.17% for the quarter, benefitting from COVID-19 vaccination rollout, strong
consumer spending, additional fiscal stimulus and announcement of proposed future infrastructure
spending. Markets outside the United States, as measured by the MSCI ACWI ex-U.S. Index,
underperformed their domestic equity counterparts, returning 3.49% for the quarter, driven by rising
uncertainty due to resurgence in COVID-19 cases and ensuing lockdowns. The U.S. bond market, as
represented by the Bloomberg Barclays U.S. Aggregate (Aggregate) Index, returned -3.38%.

Currently, the portfolio is approximately 4.6% overweight to domestic and international equities, and 4.8%
underweight to fixed income. The portfolio continues to be appropriately diversified and compliant with the
Foundation’s long-term goals, objectives and stated investment policy guidelines.

Data as of March 31, 2021. Please refer to the full market commentary provided in section 1.
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Executive Summary

Current Asset Allocation Target Asset Allocation

Asset Class Market Value Pct (%) Asset Class Market Value Pct (%) Range
Cash $17.007 0.2% Cash $0 0% 0% -20%
Equity 5,453,472  79.6% Equity 5,139,862 75% 70%-80%
Fixed Income 1,382,670 20.2% Fixed Income 1,713,287 25% 20%-30%

Total $6,853,149  100.0% Total $6,853,149 100%

Current Asset Allocation Target Asset Allocation
Cash 0.2%

Fixed Incom
20.2%

Fixed Incom
25% P\
Equity 79.6%
Equity
75%
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For the Quarter March 31, 2021
QUARTERLY MARKET SUMMARY Multi-Asset Class Management

Market Index Performance
As of March 31, 2021

QTD » ea e ea e 0

S&P 500 6.177% 6.17% 56.35% 16.78% 16.29% 13.59% 13.91%
Russell 3000 Index 6.35% 6.35% 62.53% 17.12% 16.64% 13.44% 13.79%
Russell 1000 Value Index 11.26% 11.26% 56.09% 10.96% 11.74% 9.40% 10.99%
Russell 1000 Growth Index 0.94% 0.94% 62.74% 22.80% 21.05% 17.50% 16.63%
Russell Midcap Index 8.14% 8.14% 73.64% 14.73% 14.67% 11.65% 12.47%
Russell 2500 Index 10.93% 10.93% 89.40% 15.34% 15.93% 11.46% 12.20%
Russell 2000 Value Index 21.17% 21.17% 97.05% 11.57% 13.56% 8.93% 10.06%
Russell 2000 Index 12.70% 12.70% 94.85% 14.76% 16.35% 11.05% 11.68%
Russell 2000 Growth Index 4.88% 4.88% 90.20% 17.16% 18.61% 12.77% 13.02%
MSCI EAFE (Net) 3.48% 3.48% 44.57% 6.02% 8.85% 4.80% 5.52%
MSCI AC World Index (Net) 4.57% 4.57% 54.60% 12.07% 13.21% 9.40% 9.14%
MSCI AC World ex-USA (Net) 3.49% 3.49% 49.41% 6.51% 9.76% 5.26% 4.93%
MSCI AC World ex-USA Small Cap (Net) 5.53% 5.53% 69.82% 6.61% 10.40% 6.67% 6.32%
MSCI EM (Net) 2.29% 2.29% 58.39% 6.48% 12.07% 6.58% 3.65%
FTSE NAREIT Equity REIT index 8.87% 8.87% 37.78% 9.45% 5.33% 7.68% 8.56%
FTSE EPRA/NAREIT Developed Index 6.11% 6.11% 35.95% 6.07% 4.85% 5.86% 6.64%
Bloomberg Commodity Index Total Return 6.92% 6.92% 35.04% -0.20% 2.31% -5.81% -6.28%
Bimbg. Barc. U.S. Aggregate -3.38% -3.38% 0.71% 4.65% 3.10% 3.31% 3.44%
Bimbg. Barc. U.S. Government/Credit -4.28% -4.28% 0.86% 4.99% 3.36% 3.48% 3.70%
Bimbg. Barc. Intermed. U.S. Government/Credit -1.86% -1.86% 2.01% 4.36% 2.75% 2.77% 2.88%
Blmbg. Barc. U.S. Treasury: 1-3 Year -0.05% -0.05% 0.34% 2.80% 1.72% 1.51% 1.30%
Bimbg. Barc. U.S. Corp: High Yield 0.85% 0.85% 23.72% 6.84% 8.06% 5.42% 6.48%
Credit Suisse Leveraged Loan index 2.01% 2.01% 20.77% 4.13% 5.33% 4.03% 4.41%
ICE BofAML Global High Yield Constrained (USD) -0.06% -0.06% 25.54% 5.91% 7.60% 4.87% 6.10%
Blmbg. Barc. Global Aggregate Ex-USD -5.30% -5.30% 7.15% 1.15% 2.13% 0.91% 1.26%
JPM EMBI Global Diversified -4.54% -4.54% 16.00% 4.04% 5.05% 5.01% 5.63%
90 Day U.S. Treasury Bill 0.02% 0.02% 0.12% 1.49% 1.18% 0.86% 0.62%

Source: Investment Metrics. Returns are expressed as percentages. Please refer to the last page of this document for important disclosures relating to this material.
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For the Quarter March 31, 2021
QUARTERLY MARKET SUMMARY Multi-Asset Class Management

THE ECONOMY U.S. Real GDP Growth

« The markets had another relatively strong month in March. They have now Seasonaladusiealon)
surpassed a year since the severe market correction due to initial COVID-19 20% -
shutdowns, and the one-year return data is beginning to reflect the significant
comeback we have witnessed in the stock market. The S&P 500 (S&P) and Dow
Jones indices are both up over 50% since last March.

» The U.S. federal budget deficit widened 454% in March from a year earlier, as the
government issued a third round of stimulus checks to help Americans ride out the
economic fallout from the pandemic. The budget gap rose to $660 billion in March,
from $119 billion in the same month last year. The government’s spending surge
has provided some cushion to the economy from the pandemic’s impact, but it has
also sent deficits as a proportion of GDP to levels not seen since the end of World -30% A
War Il. Weaker tax revenue has contributed to the shortfall. = 31.4%

 Job growth accelerated in March, increasing at the fastest pace since last August. ) 8|8|8|E§ 3 | S l g I 3 5I8|8 | Sla | 8]8 | ]
The jobs recovery has gained momentum as more people are vaccinated and 2016 2017 2018 2019

economic aCtiVity rebounds. The first quarter saw over 1.6 million jObS added Source: Bloomberg. Blue bars indicate actual numbers; taupe bars indicate forecasted
to payrolls, with 916,000 in March alone. Hard hit areas such as those in the estimates.

service, leisure, and hospitality industries where employment remains well below

peak levels in early 2020, have brought some welcome news as the leisure and Monthly Unemployment Rate

hospitality industry added 280,000 new jobs in March.

- Global growth contracted by -3.5% in 2020, 0.9% better than projected in the 16% 3
previous International Monetary Fund forecasts, reflecting stronger-than-expected 14%
momentum in the second half of 2020. Although vaccine approvals have raised
hopes of a turnaround in 2021, renewed waves and new variants of the virus pose
potential concerns for the outlook. Despite a high degree of uncertainty, the global
economy is expected to grow 5.5% in 2021 and 4.2% in 2022. The strength of the
recovery is projected to vary significantly across countries, depending on access
to medical care, the effectiveness of fiscal and monetary policy support, and
economic strength entering the COVID-19 pandemic. 4%

33.4%

30%

20% A

10% -

0% -

-10% -

-20%

QoQ% Change, SA, Annualized

NS
OlOlO[O
2021

—lonyom |
O|CIO|O
2020

12% A

10% -

8% 4

6% 4

Unemployment Rate

= Consumer prices shot higher in March, given a boost by a strong economic 2%
recovery and year-over-year comparisons to a time when the COVID-19 pandemic 0% : : - v . . . v ;
was about to throttle the U.S. economy. The consumer price index rose 0.6% from SREIONICHR Ol PAREY GRS wLBMIGISSHD| hARRISRRCEiIN GPed) TOcheD
the previous month but 2.6% from the same period a year ago. The year-over-year
gain is the highest since August 2018 and was well above the 1.7% recorded in SureeaBloomber:
February. Gasoline prices were the biggest contributor to the monthly gain, surging
9.1% in March and responsible for about half the overall CPIl increase. Gasoline is
up 22.5% from a year ago, part of a 13.2% increase in energy prices.

Unemployment Rate: 6.0%

4
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QUARTERLY MARKET

For the Quarter March 31, 2021

SUMMARY Multi-Asset Class Management

WHAT WE’'RE WATCHING

» The U.S. has made substantial progress on vaccination distribution, greatly
exceeding Biden’s initial goal of 100 million doses distributed in the first 100 days
of his administration, while Europe has lagged and is currently facing a third wave.
While the U.S. remains on track to have a more normalized summer with average
vaccination rates north of three million per day, much of the world is lagging,
potentially delaying a global recovery. Rising global COVID-19 cases accompanied
by vaccine distribution and supply challenges outside of the U.S. have major
implications for global economic growth and potentially even the reflation trade
within the U.S. market. Domestically, the variants are perhaps the most significant
risk to the restart, yet clinical data has shown current vaccines demonstrate
sufficient efficacy against the known mutations.

= The auto industry has been brought to a slow crawl because of the global chip
shortage. When auto manufacturers cut orders early in the pandemic, they found
themselves in the back of the demand queue. For now, the bottlenecks remain
temporary. A couple of months ago, carmakers hoped they would make up lost
production in the second half of the year, which may now be optimistic. Should
the bottlenecks see some relief in the near-term, manufacturers should be able to
regain most of the lost profits — and certainly their profit-generating potential —
within 12 or 18 months.

» Encouraged by government efforts to pump money into the economy and signs that
Americans are spending more, the largest financial institutions expect a meaningful
increase in profits. For the first quarter, analysts expect earnings to rise in nine of
the 11 sectors in the S&P. The strongest growth is projected among the consumer
discretionary, financial and materials sectors, all of which tend to be sensitive to the
strength of the economy.

+ Following the March Federal Open Market Committee (FOMC) meeting, Federal
Reserve (Fed) Chairman Powell indicated that the Fed expects the U.S. economy
to recover more quickly than previously projected. The Fed anticipates that the
COVID-19 vaccination campaign and trillions of dollars of fiscal stimulus will propel
the U.S. economy to its fastest expansion in more than 30 years. Despite the
rebound and yet anticipated upward pressure on prices, the Fed remains focused
on restoring the economy to full employment. As such, they will continue to utilize
the full range of tools to support the U.S. economy. The FOMC decided to keep the
target range for the federal funds rate at 0 to 0.25%, likely until late in 2023. Notably,
the Fed materially upgraded its real GDP projection from 4.2% to 6.5% for 2021.

ISM Manufacturing & Services PMI

65

60 -

X "V*/V'
TSN A T
Y ‘—J\
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— Manufacturing Services

Source: Bloomberg.

Federal Funds Target Rate

2.5%

2.0% A

1.5%

1.0% -

0.5% A

0.0% T T T T T T T T
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- Mid Fed Funds Fed Futures (Mar 31, 2021) sessseees Fed Futures (Dec 31, 2020)
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Source: Bloomberg.
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QUARTERLY MARKET

SUMMARY

For the Quarter March 31, 2021
Multi-Asset Class Management

DOMESTIC EQUITY

» The S&P posted a return of 6.17% for the quarter, benefiting from
COVID-19 vaccination rollout, strong consumer spending, additional
fiscal stimulus and announcement of proposed future infrastructure
spending.

» Within the S&P, all 11 sectors produced positive returns, with Energy
(+30.85%) and Financials (+15.99%) leading the way. Consumer
Staples (+1.15%) and Information Technology (+1.97%) were the worst-
performing sectors during the quarter.

+ Value stocks, as represented by the Russell 1000 Value Index, returned
11.26% and outperformed growth stocks, as represented by the Russell
1000 Growth Index, which returned 0.94%. Value continued its comeback
as investors continued to focus on economic recovery. Small-cap value,
represented by the Russell 2000 Value, was the strongest performer
returning 21.17% for the quarter.

* Small-caps, as represented by the Russell 2000 Index, returned
12.70% during the quarter, outperforming mid- and large-caps. The
Russell Midcap and Russell 1000 indices returned 8.14% and 5.91%,
respectively.

S&P 500 Index Performance by Sector

Periods Ended March 31, 2021

80% =
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% 1

Consumer
Disc.

Consumer
Slaples

Energy | F

Info. Tech

Real
Estate

Telecom

Utilities

QTD

31%

11%

308%

15.9%

3.2%

11.4%

2.0%

9.1%

9.0%

8.1%

28%

YTD

31%

1.1%

308%

15.9%

32%

11.4%

20%

91%

9.0%

B8.1%

28%

=1 Year

70.3%

28.4%

75.1%

67.3%

34.0%

69.6%

66.6%

78.3%

32.0%

60.9%

19.5%

Source: Bloomberg.

P/E Ratios of Major Stock Indices*

25 1

23

13

Apr 16

Apr 17

S&P 500

Russell 2000

Apr 18

Apr 20
S&P 500 5-Year Average
Russell 2000 5-Year Average

Source: Bloomberg.

*P/E ratios are calculated based on one-year forward estimates and adjusted to include only

positive earnings results for consistency.
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For the Quarter March 31, 2021

QUARTERLY MARKET SUMMARY Multi-Asset Class Management
NON-U.S. EQUITY MSCI ACWI ex-U.S. Sectors
Periods Ended March 31, 2021
100% 4
* Markets outside of the United States, as measured by the MSCI ACWI ex-
U.S. Index, underperformed their domestic equity counterparts, returning 80% 1
3.48% for the quarter, driven by rising uncertainty due to resurgence in so% |
COVID-19 cases and ensuing lockdowns. Additionally, the strengthening
of the U.S. dollar during the quarter negatively impacted returns. Eight 40% A
of the 11 sectors posted positive returns for the quarter. Energy was the
best-performing sector returning 9.61%, while Healthcare was the worst- 20%1 l | I I
performing sector returning -3.81%. 0% A
 Emerging Markets (EM), as represented by MSCI Emerging Market Index, 20% " Consumer [Corsumer| creray | Fivancias oo NP RS P I S E—
underperformed Developed ex-U.S. Markets, represented by the MSCI T W P [N T W el [ [ T W
EAFE Index, returning 2.29% versus 3.48% for the quarter. MSCI China YD | 210% | 249% | 961% | 498% | 381% | s15% | adew | sasw | 254u | aeve | -128%
(USD) Was a detraCtOl' returnlng _043% fOr the quarter =1 Year | 65.50% 22.02% 36 26% 96.26% 2217% 57.92% 82.27% 76.18% 29.96% 45.16% 28 37%

+ Value outperformed growth for the quarter across the International Markets SgureciBloambely;

(MSCI AC World ex-USA Growth -0.1% versus MSCI AC World ex-USA
Value 7.2%). A rally in lower-valued and cyclical stocks took hold globally

s e P/E Ratios of MSCI Equity Indices*
as economic activity recovers from 2020 lows.

+ Small-caps outperformed within the international equity markets, returning
5.53% for the quarter, as represented by MSCI ACWI ex-U.S. Small Cap
Index.

11

10 = = . =
Apr'16 Apr 17 Apr'18 Apr'19 Apr 20

MSCIEAFE = eeee. MSCI EAFE 5-Year Average
MSCI Emerging Markets MSCI Emerging Markets 5-Year Average

Source: Bloomberg.

*P/E ratios are calculated based on one-year forward estimates and adjusted to include only
positive earnings results for consistency.
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QUARTERLY MARKET SUMMARY

For the Quarter March 31, 2021
Multi-Asset Class Management

FIXED INCOME

The U.S. bond market represented by the Bloomberg Barclays U.S. Aggregate
(Aggregate) Index fell 3.38%, its worst quarterly performance since 1981.

Long-term rates rose sharply on optimism of strong economic growth given
the start of COVID-19 vaccine distribution. The 5-year treasury rose by 58
basis points (bps) while the 10- and 30-year rates increased by 83 and 77
bps, respectively. Although spreads slightly tightened, much of the Aggregate
return came from price loss in high-duration sectors.

Corporate credit had mixed results in the rising rate environment. The
Bloomberg Barclays U.S. Corporate Index lost 4.65% during the quarter

due to the high duration of investment-grade (IG) debt. High yield bonds, as
represented by the Bloomberg Barclays U.S. Corporate High Yield (HY) Index,
managed a positive return of 0.85%. HY was able to absorb the rate increases
due to yield available, especially in the CCC-rated area, which continued to
rally partially on the rising energy prices.

The fixed-rate mortgage market, as measured by the Bloomberg Barclays
U.S. Mortgage-Backed Securities (MBS) Index, sold off 1.10%. Meanwhile,
the Bloomberg Barclays U.S. Agency CMBS Index (measuring commercial
MBS) lost 3.0%.

EM USD sovereign bonds, as represented by the JP Morgan EMBI Global
Diversified Index, lost 4.54% as U.S. rates rose. By region, Asia outperformed
other markets.

U.S. Treasury Yield Curve

2.5% 1

2.0% 1

1.5% -

1.0% A

0.5% 4
0.16%

2.41%
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0.0% -=
3-mo 2-yr

10-yr 30-yr

Source: Bloomberg.

Returns for Fixed-Income Segments
Periods Ended March 31, 2021
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08%

YTD
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0.8%

w1 Year

07%
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B8.7%
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Source: Bloomberg. “Bimbg BC" is Bloomberg Barclays.
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QUARTERLY MARKET SUMMARY

For the Quarter Ended March 31, 2021

Multi-Asset Class Management

Asset Class

U.S. EQUITIES
Large-Caps
Mid-Caps

Small-Caps

Investment Strategy Overview
For the Second Quarter 2021

Our Investment Outlook

Comments

Expectation of strong recovery in economic activity in 2021 leads us to
overweight equities.

The Fed’s accommodative stance and fiscal stimulus are tailwinds to
equity valuations. We expect equities to outperform fixed income in the
near term.

Earnings and profit margins are expected to recover strongly, as
economic activity recovers.

Small-caps and mid-caps are expected to recover faster as economic
recovery continues. Larger caps could face regulatory headwinds
under the Biden administration.

NON-U.S. EQUITIES

Developed Markets
Emerging Markets

International Small-Caps

International equities continue to trade at a discount to U.S. equities.
Cyclical composition of the benchmark and steady improvement in
economic activity are tailwinds.

Resurgence in COVID-19 cases and slower than anticipated
vaccination rollout across Europe are concerning.

EM economies are expected to bounce back strongly in 2021 as
economies continue to reopen. Attractive valuations are a tailwind.
International small-caps are expected to recover as economic recovery
continues.

FIXED INCOME

Long Duration, Interest-
Rate-Sensitive Sectors

Credit-Sensitive Sectors

Concerns of rising inflation have pressured long term rates recently. As
economic recovery takes hold, we expect to see long-term rates rising
further in anticipation of Fed tapering. We expect the rise in inflation
and long-term rates to be range bound.

Corporate spreads have narrowed substantially as credit markets have
stabilized. Strong economic recovery is a tailwind while the tighter
spreads limit the upside.

ALTERNATIVES
Real Estate
Private Equity
Private Debt

Hedge Funds

Attractive valuations, low level of interest rates and stabilizing rental
income are positives for Real Estate. The possibility of defaults in the
future makes us cautious but sector specific opportunities exist.
Improved credit market conditions and easy access to capital are a
positive for private equity strategies especially as strong economic
recovery takes hold.

Private debt strategies are better poised for economic recovery and
have better expected returns and higher yield potential over public
markets due to differentiated opportunity set.

Select hedge fund strategies managed by talented managers may
provide some benefit in the current market environment of increased
volatility. We remain cautious on the overall hedge fund universe.

‘ Current outlook

O outiook one quarter ago

Slightly
Positive

Positive

.
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QUARTERLY MARKET SUMMARY

For the Quarter Ended March 31, 2021
Multi-Asset Class Management

10

Monetary Policy:

.

Fed has reiterated its accommodative stance,

but support is expected to decline as economic

activity picks up.
Globally, all major central banks continue on
the path of accommodative monetary policy.

COVID-19 Containment:

of population being fully vaccinated by
summer.

Uncertainty rising due to a recent rise in cases

globally, increase of COVID-19 variants and
threats of future lockdowns in Europe.

Corporate Fundamentals:

Earnings and profit margins are expected to
recover strongly in 2021 globally.

Low interest rates, easy financial conditions
and a strong economic recovery bode well for
corporate fundamentals. Impact of potential
increase in corporate tax rate is a concern.

Current outlook

Outlook one quarter ago

Factors to Consider Over the Next 6-12 Months

For the Second Quarter 2021

Economic Growth:

Vaccination efforts globally are leading to
expectations of strong rebound in economic
activity in 2021, as a result of pent-up
demand.

Strong fiscal stimulus and accommodative
monetary policy are tailwinds to economic
growth.

Consumer Confidence (U.S):

HlE c— il .

Vaccinations on track in the U.S. with the goal

O— N

Labor market conditions are improving as
economy continues to reopen.

The latest round of fiscal stimulus is positive
for consumer spending. Pent up demand from
2020 should also lead to greater spending.
Strong housing market is a positive.

Valuations:

U.S. equity market valuations look less
attractive given the strong rebound, but the low
level of rates continues to be tailwind.

Credit spreads are closer to historical lows, but
strong economic recovery is a tailwind.

Stance
Unfavorable to
Risk Assets

Fiscal Stimulus:

Recently enacted stimulus should provide a
positive boost to economic growth.

Further stimulus focused on infrastructure
and childcare spending should be additive to
labor force and overall economic activity.

Inflation (U.S.):

il o-—O NI

Range-bound inflation remains but concerns
are rising that inflation could increase as the
latent demand hits the economy post the
relaxation of social distancing efforts.
Inflation expectations will continue to weigh in
on risk-asset performance in the near-term.

Political Risks:

U.S. and China relations are expected to be at
center stage, but overall political risk impact is
expected to be muted in the near-term.

Stance
Favorable to
Risk Assets

The view expressed within this material constitute the perspective and judgment of PFM Asset Management LLC at the time of distribution

(3/31/2021) and are subject to change.
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Florida State Colleg_je at Jacksonville Quasi Endowment Fund As of March 31, 2021
Asset Allocation & Performance

Allocation Performance(%)
h{llaaztzt % 1 YT?:'- 1 3 5 Sinc_e Inception
$) Quarter Date Year Years Years Inception Date
Total Fund 6,853,149 100.00 4.19 4.19 46.78 12.89 N/A 12.66 07/01/2016
Blended Benchmark 3.13 3.13 41.60 11.52 N/A 11.88 07/01/2016
Domestic Equity 3,839,206 56.02
PFM Multi-Manager Domestic Equity Fund 3,561,410 51.97 7.29 7.29 60.94 N/A N/A 23.19 10/01/2020
Russell 3000 Index 6.35 6.35 62.53 17.12 16.64 21.96 10/01/2020
Vanguard Total Stock Market ETF - 59.8% 6.43 6.43 62.72 1713 16.66 22.06 10/01/2020
Russell 3000 Index 6.35 6.35 62.53 17.12 16.64 21.96 10/01/2020
Vaughan Nelson Select - 12.7% (%) 9.38 9.38 65.76 N/A N/A 22.40 10/01/2020
Nuance All Cap Value - 12.3% (") 6.89 6.89 47.50 N/A N/A 25.62 10/01/2020
Russell 3000 Index 6.35 6.35 62.53 17.12 16.64 21.96 10/01/2020
Champlain Mid Cap Core - 8.9% (*) 3.98 3.98 68.26 N/A N/A 2310 10/01/2020
S&P MidCap 400 13.47 13.47 8346 13.40 14.37 41.13 10/01/2020
Jacobs Levy Small Cap - 5.9% (%) 22.70 2270 119.89 N/A N/A 66.45 10/01/2020
S&P SmallCap 600 18.24 18.24 95.33 13.71 15.60 55.26 10/01/2020
Cohen & Steers Inst Realty Shares 139,276 2.03 8.56 8.56 37.01 13.07 8.15 N/A 04/01/2021
Principal RE Securities Inst Fund 138,521 2.02 6.98 6.98 3397 11.04 7.34 N/A 04/01/2021
MSCI US REIT Index 8.76 8.76 37.69 9.51 5.32 N/A 04/01/2021
International Equity 1,614,266 23.56
PFM Multi-Manager International Equity Fund 1,614,266  23.56 2.93 293 53.44 N/A N/A 20.70 10/01/2020
MSCI AC World ex USA (Net) 3.49 3.49 49.41 6.51 9.76 21.10 10/01/2020
iShares Core MSCI Total Int'| Stock ETF - 32.4% 3.83 3.83 52.05 6.71 10.03 21.70 10/01/2020
MSCI! AC World ex USA (Net) 3.49 3.49 49.41 6.51 9.76 21.10 10/01/2020
Lazard Int'l ACW ex US - 10.1% (%) 1.97 1.97 46.86 N/A N/A 19.85 10/01/2020
MSCI AC World ex USA (Net) 3.49 3.49 49.41 6.51 9.76 21.10 10/01/2020
WCM Focused Growth International - 17.0% (%) 0.39 0.39 59.96 N/A N/A 17.79 10/01/2020
MSCI AC World ex USA (Net) 3.49 3.49 49.41 6.51 9.76 21.10 10/01/2020
Acadian Non-U.S. Equity - 10.6% (%) 5.28 5.28 53.34 N/A N/A 20.64 10/01/2020
MSCI EAFE (net) 3.48 3.48 44.57 6.02 8.85 20.08 10/01/2020
Returns are net of mutual fund fees and are expressed as percentages.
(*) Performance information is gross of fees and reflects sleeve level information (not specific to this client/investor). It is provided by sub-advisers of the
PFM Multi-Manager Equity Fund, PFM Multi-Manager International Equity Fund and PFM Muiti-Manager Fixed-Income Fund.
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Florida State College at Jacksonville Quasi Endowment Fund As of March 31, 2021
Asset Allocation & Performance

Allocation Performance(%)
I\\nlaa::zt % 1 Y_?:r 1 3 5 Sinc_e Inception
) Quarter Date Year Years Years Inception Date
Aristotle International Equity - 10.3% (*) 348 3.48 50.64 N/A N/A 23.75 10/01/2020
MSCI EAFE (net) 3.48 3.48 44.57 6.02 8.85 20.08 10/01/2020
Artisan International Small-Mid - 3.7% -1.36 -1.36 67.14 13.72 N/A 0.05 02/01/2021
MSCI AC World ex USA Smid Cap Index (Net) 4.22 4.22 62.05 6.07 9.62 4.59 02/01/2021
JO Hambro Int'l Small Company - 3.7% (%) 3.22 3.22 59.66 N/A N/A 23.65 10/01/2020
MSCI AC World ex USA Small Cap (Net) 5.53 5.53 69.82 6.61 10.40 25.12 10/01/2020
Schroders Global Emerging Markets - 12.0% (*) 3.57 3.57 72.18 N/A N/A 28.08 10/01/2020
MSCI EM (net) 2.29 2.29 58.39 6.48 12.07 22.43 10/01/2020
Fixed Income 1,382,670 20.18
Baird Core Plus 736 0.01 N/A N/A N/A N/A N/A N/A 07/01/2016
Bimbg. Barc. U.S. Aggregate -3.38 -3.38 0.71 4.65 3.10 2.79 07/01/2016
PFM Muiti-Manager Fixed-Income Fund 1,381,934  20.16 -2.85 -2.85 6.47 N/A N/A -0.94 10/01/2020
Bimbg. Barc. U.S. Aggregate -3.38 -3.38 0.71 4.65 3.10 -2.73 10/01/2020
PGIM Core Fixed - 37.7% (%) -3.51 -3.51 4.18 N/A N/A -2.07 10/01/2020
TIAA Core Fixed - 38.3% (%) -3.05 -3.05 6.20 N/A N/A -1.42 10/01/2020
Bimbg. Barc. U.S. Aggregate -3.38 -3.38 0.71 4.65 3.10 -2.73 10/01/2020
PineBridge |G Credit - 7.2% (*) -3.73 -3.73 13.92 N/A N/A -0.08 10/01/2020
Bimbg. Barc. U.S. Credit Index -4.45 -4.45 7.88 5.95 4.67 -1.79 10/01/2020
Brown Bros. Harriman Structured - 8.9% (*) 0.94 0.94 10.70 N/A N/A 243 10/01/2020
ICE BofAML Asset-Bckd Fxd & Flting Rate AA-BBB Idx 0.86 0.86 12.34 3.92 3.99 2.60 10/01/2020
iShares JP Morgan USD Emging Mkts Bd ETF - 3.1% -5.41 -5.41 15.62 3.59 4.48 0.24 10/01/2020
JPM EMBI Global Diversified -4.54 -4.54 16.00 4.04 5.05 0.99 10/01/2020
Diamond Hill High Yield - 2.3% 1.64 1.64 30.15 1044 10.84 8.34 10/01/2020
Bimbg. Barc. Ba to B U.S. High Yield 0.35 0.35 22.06 7.32 7.65 6.12 10/01/2020
iShares iBoxx $ High Yield Corporate Bd ETF - 2.3% 0.63 0.63 18.92 5.88 6.67 6.25 10/01/2020
Bimbg. Barc. U.S. High Yield Very Liquid Ind 0.57 0.57 21.43 6.58 7.52 6.56 10/01/2020
Cash Equivalents 17,007 0.25
Goldman Sachs FS Government Fund 17,007 0.25 0.01 0.01 0.03 1.19 0.92 1.05 12/01/2018

Returns are net of mutual fund fees and are expressed as percentages.
(") Performance information is gross of fees and reflects sleeve level information (not specific to this client/investor). It is provided by sub-advisers of the
PFM Multi-Manager Equity Fund, PFM Multi-Manager International Equity Fund and PFM Multi-Manager Fixed-Income Fund.
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Florida State College at Jacksonville Quasi Endowment Fund

As of March 31, 2021

Account Reconciliation

QTR
Market Value Market Value
As of Net Flows ,‘:ﬁ:’ng:t As of
01/01/2021 03/31/2021
Total Fund 6,577,678 - 275,471 6,853,149
YTD
Market Value Market Value
As of Net Flows l’:f::‘;’;‘“g:t As of
01/01/2021 03/31/2021
Total Fund 6,577,678 - 275,471 6,853,149
1 Year
Market Value Market Value
As of Net Flows I':::usrt:‘ng::t As of
04/01/2020 03/31/2021
Total Fund 4,669,073 - 2,184,076 6,853,149
13
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Florida State College at Jacksonville Quasi Endowment Fund

As of March 31, 2021

Asset Allocation Summary

Asset Target Minimum Maximum .
Allocation Allocation Allocation Allocation D'"e(:f;“’es
(%) (%) (%) (%) i
Total Fund 100.0 100.0 N/A N/A 0.0
Equities 79.6 75.0 70.0 80.0 46
Fixed Income 20.2 25.0 20.0 30.0 4.8
Cash Equivalents 0.2 0.0 0.0 10.0 0.2
75.0%
Equities o
4.6%
25.0%
Fixed Income 3
$1,382,670.0 _20'2 *
4.8%

0.0%

Cash Equivalents o

$17,006.9 0-2%

0.2%

-50.0 % -25.0% 0.0% 25.0% 50.0% 75.0% 100.0% 125.0%
Target Allocation I Actual Allocation Allocation Differences
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IMPORTANT DISCLOSURES

PFM is the marketing name for a group of affiliated companies providing a range of services. All services are provided through separate

agreements with each company. This material is for general information purposes only and is not intended to provide specific advice or a specific
recommendation, as it was prepared without regard to any specific objectives or financial circumstances.

Investment advisory services are provided by PFM Asset Management LLC which is registered with the Securities and Exchange Commission
under the Investment Advisers Act of 1940. The information contained is not an offer to purchase or sell any securities. Additional applicable
regulatory information is available upon request.

PFM asset management professionals have exercised reasonable professional care in the preparation of this performance report. Information in
this report is obtained from sources external to PFM’s asset management business and is generally believed to be reliable and available to the
public; however, we cannot guarantee its accuracy, completeness or suitability. We rely on the client's custodian for security holdings and market
values. Transaction dates reported by the custodian may differ from money manager statements. While efforts are made to ensure the data
contained herein is accurate and complete, we disclaim all responsibility for any errors that may occur. References to particular issuers are for
illustrative purposes only, and are not intended to be recommendations or advice regarding such issuers. Fixed income manager and index

characteristics are gathered from external sources. When average credit quality is not available, it is estimated by taking the market value weights
of individual credit tiers on the portion of the strategy rated by a NRSRO.

It is not possible to invest directly in an index. The index returns shown throughout this material do not represent the results of actual trading of
investor assets. Third-party providers maintain the indices shown and calculate the index levels and performance shown or discussed. Index
returns do not reflect payment of any sales charges or fees an investor would pay to purchase the securities they represent. The imposition of
these fees and charges would cause investment performance to be lower than the performance shown.

The views expressed within this material constitute the perspective and judgment of PFM’s asset management business at the time of distribution
and are subject to change. Any forecast, projection, or prediction of the market, the economy, economic trends, and equity or fixed-income markets
are based upon certain assumptions and current opinion as of the date of issue, and are also subject to change. Some, but not all assumptions are
noted in the report. Assumptions may or may not be proven correct as actual events occur, and results may depend on events outside of your or

our control. Changes in assumptions may have a material effect on results. Opinions and data presented are not necessarily indicative of future
events or expected performance.

For more information regarding PFM’s services or entities, please visit www.pfm.com.

© 2021 PFM Asset Management LLC. Further distribution is not permitted without prior written consent.
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