


Florida State College at Jacksonville 
District Board of Trustees 

Regular Meeting 

AGENDA 

April 12, 2022 - 1 p.m. 
Advanced Technology Center, Rooms T-140 & 141 

202200515 

CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

COMMENTS BY THE PUBLIC 

The District Board of Trustees welcomes comments before the Board relating to matters under the 
Board's consideration during today's meeting. Please note that consideration of the Action Items 
will also constitute a public hearing under the Administrative Procedures Act. Any comments 
regarding the Board Rule under consideration today, should also be made at this time. Those who 
wish to address the Board are required to complete a Public Comment Request form* prior to the 
meeting. Requesters will be called upon by the Board Chair. Comments are limited to three minutes 
per person, and the Board is not required to respond. 

MINUTES OF THE JANUARY 17, 2022, DISTRICT BOARD OF TRUSTEES BUSINESS 

DINNER (p. 517-518) 

MINUTES OF THE JANUARY 28, 2022, DISTRICT BOARD OF TRUSTEES DEEP DIVE 

WORKSHOP/PLANNING MEETING (p. 519-525) 

MINUTES OF THE FEBRUARY 8, 2022, DISTRICT BOARD OF TRUSTEES FINANCE & 
AUDIT COMMITTEE QUARTERLY MEETING (p. 526-528) 

MINUTES OF THE FEBRUARY 8, 2022, DISTRICT BOARD OF TRUSTEES 

WORKSHOP (p. 529-532) 

MINUTES OF THE FEBRUARY 8, 2022, DISTRICT BOARD OF TRUSTEES REGULAR 

MEETING (p. 533-551) 

REPORT OF THE COLLEGE PRESIDENT 

STRATEGIC PROGRAMMATIC DISCUSSION 

CONSENT AGENDA 

Trustees may remove any item from the Consent Agenda for individual consideration under Action 
Items. 
1. 
2. 
3. 

4. 
5. 

6. 

7. 

8. 

9. 

Administration: Board Rules - Non-Substantive Changes and Review (p. 552-558) 
Purchasing: Annual Contract Extensions (p. 559) 
Purchasing: Construction $700K - $4M Delivery Order/Job Order Contracting Services 
(p. 560) 
Purchasing: Painting Delivery Order Contracting Services (p. 561) 
Finance: Direct Support Organization Checklist and Annual Audit for the Fiscal Year Ended 
September 30, 2021 (p. 562-601) 
Facilities: Certificate of Final Inspection for the North Campus - Bldg. A Dental Clinic 
Renovation (p. 602) 
Facilities: Certificate of Final Inspection for the South Campus Fire Academy Live Fire 
Training Facility (p. 603) 
Facilities: Certificate of Final Inspection for the South Campus Partial Water Re-pipe 
(p. 604) 
Facilities: Certificate of Final Inspection for the Urban Resource Center Upper Roof 
Replacement (p. 605) 
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PART II 

II. PLANNING MEETING
SUMMARY AND
ACTION PLAN:

III. GOAL SETTING AND
PRIORITIES FOR
FSCJ/PRESIDENT:

There was discussion by attendees regarding specific dollar amount of 
Campaign Plan, must-have full Plan in place, phased-in approach 
preferred, perform feasibility study, prioritize phases, capacity/phases 
community can support/accept, prioritize and allocate capital, back to 
Strategic Plan - tell College's story and benefit due to competition in 
community, well-defined Campaign, appeal to broad spectrum, 
marketing research choose FSCJ, prioritize Campaign to be successful 
and rationale approach to connect people to FSCJ's Campaign. 

President Avendano shared with Trustees that the College is still in the 
exploratory phase, with the next step being presentation of the 
Campaign Plan to the Foundation full Board. The Foundation Board of 
Directors (FBOD) would be responsible for bringing in a third-party. 
He noted the overall Plan is in place and ready to move forward. 
Hearing no objections, President Avendano stated he would start the 
process and bring the FBOD up to speed and present the members with 
the ideas, purpose and charge. 

President Avendano provided attendees with an overview of the 
morning session, noting information/presentations were shared and 
in-depth conversations were had on the large topic areas of Strategic 
PlanNisionary Impact Plan 2.0 (VIP 2.0), Recruitment and Marketing 
Plan, Master Facilities Plan and Campaign Plan. There was great ideas 
and input on how to move the College forward provided by all. The 
College will act on the Campaign Plan, and move the Plan forward to 
the Foundation Board of Directors. 

President Avendano asked if there were any questions or comments by 
the Trustees or any of the other attendees related to the information 
provided to this point, and there were none. 

President Avendano provided the Trustees with an overview of the 
2022-23 Goals and Objectives, noting the proposed goals will be 
brought before the Board in the coming months and at this time some 
data has yet to be received. However, an update will be provided to 
Trustees in February and again in April 2022. The current goals and 
objectives are very similar to the previous year in order to have a 
comparison. Additionally, spaces have been left open at the bottom of 
the document so that Trustees may add areas of focus to the process. 

There was discussion by Trustees regarding goal setting and 
measurables, institutional strengths, VIP 2.0 scorecard, providing 
strategies and direction, paradigm shift in education, life and work 
balance for students, shifting mindset to college-bound cultural and 
having the opportunity to engage in open dialogue at today's meeting. 


















































































































































































































































































